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Strategic Plan 2022-2025 at a glance
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Key strategic considerations and shifts

Increasing the focus on
populations left behind,
furthest behind first

Aligning organization’s
focus on achieving three 0
transformative results

1

Enabling youth
leadership and
participation to effect
change

Tackling structural
gender inequality, via
a whole-of-system
UN approach
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Strengthening the Shifting the focus from

0 normative role in all 1 ‘funding’ to ‘financing’
countries where 0 the ICPD agenda
9 UNFPA is present

w o
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Expanding the
humanitarian response
architecture

Expanding beyond the
availability and quality of
services to address the
quality of care

Reinvigorating and
expanding partnerships,
and South-South and
triangular cooperation

o O O

—

Mainstreaming resilience,
prevention, preparedness,
early action and the
complementarity in all
settings

Integrating the effects of
megatrends, tapping the
power of UN integrated
policy support in
programming

Tailoring business model
to better respond to local
contexts: LDCs, SIDs,
LLDC, MICs, countries in
humanitarian & fragile
settings



Strategic Plan 2022-2025

Annex to the Strategic Plan

o &

Integrated results and Theory of change Business model
resource framework

° UNFPA indicators ° Causal link: ° What, where, who
Common and conditions & results and how
complementary ° Risks & assumptions ° RAS/RDS

indicators

&

Global and regional
programmes

Purpose and focus
Global and regional
priorities
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Integrated budget 2022-2025

Contributions

Regular Resources
$1.52 billion
30%

e 2022-2025 SP target 35% higher compared
to current SP

Contributions estimate
$5.05 billion

e Compared to actual/projected revenue of
the current SP ($5.06bn), the 2022-2025
target ($5.04bn) is the same

e Majority of contributions continue to be
from other resources

Other Resources
$3.53 billion
70%

Note: totals may not add up due to rounding



Integrated budget 2022-2025

By key components

Institutional Budget
$839.9 million

16.2% PROGRAMMES

($4,331.3 million)

Total
$5,171.2 million INSTITUTIONAL BUDGET

($839.9 million)

Programmes
$4,331.3 million
83.8%




Integrated budget 2022-2025

By cost classification

Spea:l.ll:;rpose 2 Independent oversight
and assurance activities
UN 1.2% Management
Development ~ activities

11.3%

Coordination
0.3%

Integrated budget by key
cost categories

tactivities (Prog and
Development Effecti )

86.8%

Increased resources for development
activities

Proportional reduction of management
activities, despite proposed
investments

Increased resources for independent
oversight and assurance activities



Integrated budget 2022-2025

Indicative resources by SP outputs

m Policy & accountability

= Quality services

0,
%

= Gender & social norms

Population change & data
® Humanitarian Action
® Adolescents & youth
OEE1: Improved programming for results

OEE2: Optimized management of resources

m OEE3: Expanded Partnerships for Impact



Integrated budget 2022-2025

By location

Corporate
Regional $58.3 million
$301.8 million- 1.1%

5.8%

Headquarters
$577.2 million—
11.2%

Total
5,171.2 million

Country
~~$4,233.9 million
81.9%

UNFPA remains a
field-focused
organization with

88% of resources in
the field
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Kick-Off . . . Vision
2nd EB session Regional 5_7’°“p ing EB workshop - Strategic focus:
EB informal Joint EB informal ED statement meetings accelerating, adapting and  Joint EB workshop
UNFPA SP roadmap  Next SPs: harmonized approaches ED level strategic accounting to realize results Strategic Plans
feedback

| Aug |

Change Story & RAS/RDS Common Approach Business Model & OEE SP Pathways
EB informal Joint EB informal EB workshop EB workshop

Integrated Budget (IB)
EB informal
1st EB session

ED statement
We are M ay

here

Annual EB Session ACABQ 2nd EB Session
ED statement Budget document

EB approval

SP/1B
EB informal
Jjun 1N | | .
Submission of SP/IB
SP/IB to EB EB informal

Roadmap
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