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UNFPA Main Funding Challenges –
A Recap

Core resources 

 Downward trend in core-funding

 Narrow base of large core contributors with only 10 donors contributing to 90% of 2017 revenue 

> vulnerability to decrease or defunding;

 Stagnant core contributions from programme countries and non-OECD DAC donors: only 

1.3 % of UNFPA total core resources;

 Only 1/3 of donors provide multi year core-funding

 Majority of payments of core commitments occur late in the year > planning & implementation 

challenges;

Non-core resources

 Some partners unwilling to include eligible direct costs or to comply with cost-recovery 

rate > cross-subsidization & further erosion of core-resources.

 High volatility of non-core resources

 Highly fragmented sources of funding 



Ambition and Key Features of the Dialogues

 Help align resources to needs of countries

 Keep member states engaged and informed throughout the year 

 Discuss and find solutions to challenges, funding gaps etc.

 Consolidate UNFPA funding architecture: addressing fragmentation of 

resources and enhancing quality funding

 Visibility, Tracking and Reporting on resources and results

 A platform for MSs to express their views, share best practices and locally 

tested solutions for additional resource mobilization, including domestic resources 

and new partnerships > More impact on the ground 

> Advance the concept of a “Funding Compact” between UNFPA 

and member states (while UN reform’s contours are better defined)

> “Co-Champions” (One Donor and One Program country)



Funding Compact between UNFPA & member states

-Excellence in programming
-Transparency in financing

-Accountability in 
management & reporting
-Visibility & Recognition
-Alignment of funding 
architecture to the SP

-Adequate & predictable 
levels of Funding for the 

implementation of the SP 
2018-21

-Help support the 
operationalization of the 

funding architecture

Structured Financing 
Dialogues

Mutual Commitment between 
UNFPA and Member States

Member States commit to:UNFPA commits to :

TARGETS 2018-21
- From 120 to 150 core-contributors

- From 1.5% to 5-10% of non- OECD/DAC & Programme countries 
- Maintaining or surpassing $ 350 M. / year

- Increasing multi-year contributions
- Operationalizing the funding architecture



What do we want to achieve in 2018 & beyond ?

For core-resources

 Maintaining or surpassing the level of 350 M. throughout the entire cycle of the 

Strategic Plan > but it will be a challenge, and we need all MSs involved, 

including program countries to pro-actively advocate for and invest in their own 

development  : YOU ARE UNFPA’s SHAREHOLDERS ! 

 Increasing the number of donors committing to multi-year contributions

 Increasing the number of core donors from 120 to 150

 Increasing the % from non-OECD DAC & pg countries from 1.3 % to 5-10%
 Additional core mobilized will be invested in programmes

For non-core & thematic funding

 Optimized and fully aligned funding streams to support the achievement of 

the UNFPA’s transformative results (funding architecture operationalized)



UNFPA Draft Proposal to enhance SFDs 
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2018-2021 Targets and 2018 Revenue as of 1 May 
2018 (in USD)
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Core Funding Overview – All Donors
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Programme Countries & NON-OECD Donors to Core Resources 
Trends 2011-2018
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What Core-Resources pay for ? 

The Paper was developed to: 

 respond to member states request 

 provide more clarity about the budget: which functions are paid by core-

resources, in what proportion, and where they are performed (country, regional 

or HQ)

 illustrate the unique value of core resources and the complementarity between 

funding sources

 encourage all Member states to contribute to the bedrock of UNFPA, becoming 

UNFPA’s active stakeholders

Strong Case for Core Resources



UNFPA Funding Architecture and Thematic/Trust Funds

UNFPA Supplies Maternal Health TF Humanitarian TF Population & Data TF

Issue-based, Regional or Multi-Country Programmes and Initiatives

Country Programme Funding (CPDs)

Issue-based, Regional or Multi-Country Programmes and Initiatives

Thematic / Strategic Joint UN Programmes & Multipartners Trust Funds 

Zero unmet need for 
Family Planning

Zero preventable 
Maternal Deaths

Zero GBV and Harmful 
Practices

Global Thematic 
Funds

UN 
Joint/Pooled

Funding

Country level

SP Outcomes

Transformative 
Results

CORE – foundation/bedrock 
Minimum Target 350 M./year

Non-CORE 
Minimum Target 

500 M./year 

Regional Trust 
Funds



UNFPA Supplies 



UNFPA MATERNAL HEALTH TRUST FUND



UNFPA/UNICEF GLOBAL PROGRAMME - CHILD MARRIAGE



UNFPA/UNICEF JOINT PROGRAMME - FGM



UNFPA HUMANITARIAN THEMATIC FUND

 Responding to UNFPA’s annual global appeals
 Flexible and multi-year funding
 Response, Preparedness, Humanitarian-Development Nexus
 3 main programmatic areas: SRHR, GBV, humanitarian data



UNFPA POPULATION & DATA THEMATIC FUND 

UNDER DEVELOPMENT – TO BE LAUNCHED SOON… 

The new fund will focus on:

Data for development, including 

census and civil registration

 Tracking progress on the SDGs and 

ICPD

Demographic Dividend(s)

Humanitarian data (migration)



IMPROVED FUNDING FOR COUNTRY PROGRAMMES

Moving towards CPDs as Resource Mobilization Instruments

 Example of Somalia and Ethiopia’s CPDs supported by Sweden 

and Finland

 Potential to scale-up this approach 

Increasing partnerships with IFIs: 

 World Bank

 Islamic Development Bank

 Inter-American Development Bank

 Caribbean Development Bank 

Increased efforts to promote blended finance & Domestic RM



UPDATE ON

STRATEGIC

PARTNERSHIPS

https://spark.adobe.com/page/7osUTk2Cdbng4/

https://spark.adobe.com/page/7osUTk2Cdbng4/


Questions ?

Suggestions for upcoming 

sessions

Next steps

Discussion
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