
 

Information note 

on the updated UNFPA accountability framework 

I. Introduction 

1. UNFPA established its initial accountability framework in 2007, underscoring its commitment to 

accountability, transparency, and the effective and efficient delivery of its mandate. This was further 

reinforced by the UNFPA oversight policy, which was revised and approved by the Executive Board in 

decision 2015/2 of 30 January 2015, replacing the original 2008 policy. Building upon this foundation, 

UNFPA elaborated its approach to programmatic accountability in 2018, as detailed in Annex 5 of its 

Strategic Plan, 2018-2021. These frameworks have been central to ensuring UNFPA is accountable to its 

stakeholders. They also reflect that UNFPA remains firmly committed to a zero-tolerance policy for any form 

of wrongdoing, misconduct or inaction that undermines accountability.  

2. In 2023, the Joint Inspection Unit (JIU) published a report on the review of accountability frameworks 

in United Nations system organizations (JIU/REP/2023/3). This report presents an updated reference 

accountability framework, which includes 24 benchmarks representing international best practices for 

accountability frameworks within the United Nations system. 

3. In response to Executive Board decision 2024/18, paragraph 9, which “requests UNFPA to assess its 

accountability framework against the updated 2023 JIU reference accountability framework, as presented in 

the JIU report... and adjust it, as necessary, by the annual session 2025,” UNFPA undertook a comprehensive 

gap analysis. This gap analysis compared the organization’s updated 2025 accountability framework against 

the JIU benchmarks and directly informed the development of a revised UNFPA accountability framework, 

presented as a stand-alone document. The 2025 exercise has led to a significant enhancement of the original 

2007 UNFPA accountability framework document. It is important, nonetheless, to underscore that there has 

been a continuous strengthening of policies and procedures since 2007 to enhance the robustness of the 

accountability system. Notable examples include the adoption of the 2014 oversight policy by the Executive 

Board, ongoing updates to key instruments such as the revised OAIS charter, and the adoption of the updated 

2024 evaluation policy, as well as continuing enhancements of first-line and second-line controls, risk 

management, ethics, protection against sexual exploitation and abuse and harassment (PSEAH), financial 

management, donor reporting, and the new ERP, to name but a few. Therefore, the identified gaps compared 

to the 2007 document have reflected efforts to consolidate existing policies, practices and oversight 

mechanisms into a unified and coherent accountability framework. 

4. This assessment aims to demonstrate the current standing of UNFPA in relation to international best 

practices and to outline areas of progress and ongoing development within its accountability system. The 

updated UNFPA accountability framework, informed by this assessment, is presented to the Executive Board 

at its annual session in June 2025, as requested in the aforementioned decision.  

5. This information note is structured as follows: Section I provides a detailed assessment of the updated 

UNFPA accountability framework against each of the relevant JIU benchmarks. Section II outlines the key 

thematic areas of improvement in the UNFPA accountability system since 2007. Finally, the conclusion 

summarizes the key strengths of the updated framework of UNFPA and highlights areas for continued 

evolution in the Fund’s ongoing journey towards a robust and effective accountability system. 

https://www.unjiu.org/sites/www.unjiu.org/files/jiu_rep_2023_3_english.pdf
https://www.unjiu.org/sites/www.unjiu.org/files/jiu_rep_2023_3_english.pdf
https://www.unjiu.org/sites/www.unjiu.org/files/jiu_rep_2023_3_english.pdf
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II. Section I. Assessment against the JIU benchmarks 

6. This section presents a detailed assessment of the updated UNFPA accountability framework against 

each of the relevant benchmarks outlined in the JIU report (JIU/REP/2023/3). For each benchmark, this 

assessment provides a summary of the JIU benchmark itself, followed by a UNFPA assessment of how the 

updated accountability framework addresses that specific benchmark. This benchmark-by-benchmark 

analysis aims to demonstrate the extent to which the updated UNFPA accountability framework aligns with 

international best practices for accountability frameworks within the United Nations system, as defined by 

the JIU. 

Benchmark 1: Existence of an accountability framework. A clear, stand-alone framework for 

accountability 

UNFPA assessment 

The updated UNFPA accountability framework demonstrably addresses JIU benchmark 1. UNFPA has 

drafted a clear, stand-alone document, titled “UNFPA accountability framework,” explicitly designed to 

serve as the overarching framework for accountability within the organization. This framework document 

provides a formal definition of “accountability framework” that is fully aligned with the definition provided 

in the JIU report, encompassing the key components identified by the JIU. This definition is clearly 

articulated in section VII (definitions and glossary) of the UNFPA accountability framework document. In 

contrast to the 2007 framework, which was presented as a report to the Executive Board and lacked a stand-

alone definition, the updated UNFPA accountability framework is explicitly structured as a framework 

document, owned by the Executive Director of UNFPA. By creating this stand-alone framework document 

with a clear definition and explicit articulation of the JIU components, UNFPA has directly addressed the 

gaps identified in the 2007 framework and taken significant steps towards establishing a clear, stand-alone 

accountability framework as recommended by the JIU.  

Benchmark 2: Accountability pillars. The legal commitments made, or key decisions taken at 

the highest level of the organization that influence the design and implementation of the 

accountability framework (referred to as “accountability pillars”) are clearly mapped, understood 

and regularly reassessed. 

UNFPA assessment 

The updated UNFPA accountability framework demonstrably addresses JIU benchmark 2 by explicitly 

articulating and mapping the UNFPA accountability pillars in a dedicated section II. This section defines and 

maps three categories – (a) the United Nations system-wide legal basis; (b) UNFPA ethics and cultural norms; 

and (c) strategic decisions and guidance – providing concrete examples for each. The explicit articulation of 

a review process represents a structured approach to maintaining a framework fit for purpose, directly 

addressing a key gap in the 2007 framework. 

Benchmark 3: Accountability compact objectives. Accountability is defined in relation to three 

objectives (referred to as the “accountability compact objectives”), which are pursued consistently: 

the implementation of the organization’s mandate, the efficient use of resources, and ethical 

behaviour. 
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UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 3 by establishing 

a clear accountability compact in section III with explicitly defined objectives. subsection B directly 

articulates the three core objectives: (a) effective implementation of its mandate; (b) efficient use of 

resources; and (c) ethical behaviour mirroring JIU benchmarks. This explicit “accountability compact” 

directly addresses the 2007 framework’s lack of a clear definition and provides an overarching document 

capturing the UNFPA accountability system. 

Benchmark 4: Accountability compact stakeholders. The accountability framework clearly 

identifies all relevant stakeholders of the organization (referred to as “accountability compact 

stakeholders”), clarifying who is accountable to whom and why, recognizing that some forms of 

accountability may originate from decisions of the organization and may not be rooted in legally 

binding obligations. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 4 by clearly 

identifying and mapping relevant stakeholders within its accountability compact in section III, subsection C. 

This section details the existing roles and reciprocal responsibilities of all stakeholders (implementing 

partners, donors, suppliers and vendors, and beneficiaries and affected population). This comprehensive 

mapping and clarification of reciprocal accountabilities directly addresses a key gap in the 2007 framework 

and elaborates how UNFPA promotes mutual accountability at all levels. 

Benchmark 5: Culture. The organization has a strong culture that supports and encourages 

commitment to the delivery of the accountability compact by all the relevant stakeholders and 

supports prompt and fair action following significant under-delivery of the compact. 

UNFPA assessment 

The updated UNFPA accountability framework demonstrably addresses JIU benchmark 5 by emphasizing a 

strong organizational culture of accountability and transparency in section IV, subsection B. This section 

articulates existing key cultural elements: commitment to integrity and ethics, mutual trust and transparency, 

and an unequivocal zero tolerance policy for wrongdoing and inaction. The framework outlines mechanisms 

(guidance, training, disciplinary framework) to cultivate this culture and ensure prompt and fair action 

following under-delivery. This represents a significant advancement over the 2007 framework’s limited 

attention to organizational culture. 

Benchmark 6: Guidance, training and advice. All relevant stakeholders are provided with 

adequate guidance, training and advice to enable them to achieve the three objectives of the 

accountability compact. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 6 by outlining 

specific mechanisms in section IV, subsection B on providing clear guidance, targeted training and readily 

accessible advice to stakeholders. It notes the use of UNFPA learning platforms and the responsibility of 

management for ensuring the necessary training. These elements demonstrate tools with which to equip 
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stakeholders to effectively contribute to the accountability compact objectives, a significant improvement 

over the 2007 framework’s general mention of guidance. 

Benchmark 7: Data, assets and tools. All relevant stakeholders have access to appropriate and 

reliable data, assets and tools that support their actions and decision-making, in line with their 

activities and delegated authorities. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 7 by outlining 

specific measures in section IV, subsection B, ensuring stakeholders have access to reliable data, assets and 

tools. This includes explaining the use of existing reliable data systems, clear communication channels, 

appropriate asset management and adequate funding for the accountability system. These measures 

demonstrate a commitment to providing stakeholders with the necessary resources for effective participation 

in the accountability compact, significantly expanding upon the 2007 framework’s limited discussion of data. 

Benchmark 8: Roles, responsibilities, delegations of authority and other legal agreements. All 

relevant stakeholders have access to appropriate and reliable data, assets and tools that support their 

actions and decision-making, in line with their activities and delegated authorities. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 8 by dedicating 

section IV, subsection B to clearly defining existing roles, responsibilities and delegations of authority. This 

includes clear descriptions in job descriptions, workplans, and delegations of authority, performance 

assessments linked to accountability and mechanisms for subdelegation. This clear articulation of roles and 

responsibilities represents a significant improvement over the 2007 document. 

Benchmark 9: Other preventative controls. The organization has relevant preventative measures 

in place to reduce the likelihood and the impact of non-delivery of the accountability compact. Such 

measures cover governance, risk management and internal control processes. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 9 by outlining 

key preventative controls in section IV, subsection B, explicitly linked to existing governance, risk 

management and internal control processes. These include risk-informed strategic planning and resource 

planning, ethical selection of staff and partners and transparent procurement processes. These concrete 

measures demonstrate a proactive approach to reducing risks to accountability compact delivery, 

significantly expanding upon the 2007 framework’s general references to preventative measures. 

Benchmark 10: Self-assessments. The organization recognizes that self-assessments can be used 

to monitor alignment with the accountability framework. Information included in the self-

assessment should be triangulated, whenever possible, with other available sources of evidence and 

differences clearly identified and explained. 
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UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 10 by explicitly 

incorporating self-assessment mechanisms in section IV, subsection C, as a key tool for monitoring 

alignment. This includes outlining the regular, mandatory self-assessment process that exists for staff 

performance across all levels, designed for self-reflection and identification of improvement areas. This 

explicit inclusion of self-assessments as a monitoring tool represents a significant advancement over the 2007 

framework. 

Benchmark 11: Management oversight. The organization recognizes that management oversight 

is an important tool for monitoring the design and implementation of the accountability framework. 

Management oversight responsibilities are clearly identified in order to avoid risks of duplication 

and a lack of adequate coverage. Information included in the management oversight reports is 

triangulated, whenever possible, with other available sources of evidence and differences clearly 

identified and explained. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 11 by explicitly 

recognizing and strengthening management oversight in section IV, subsection C. This includes outlining 

management oversight across all levels, clearly defined responsibilities for monitoring and corrective action, 

and clear reporting lines. This explicit definition and strengthening of management oversight represent a 

significant improvement over the 2007 document, providing a mechanism for monitoring framework 

implementation. 

Benchmark 12: Feedback from stakeholders. The organization recognizes the importance of 

feedback from stakeholders as an important source of evidence for assessing delivery of the 

accountability framework and as the basis for a transparent, two-way, honest dialogue between the 

parties. The organization adequately protects the identities of those providing feedback and protects 

them from the risk of retaliation. Information received directly from stakeholders is triangulated, 

whenever possible, with other available sources of evidence, and differences are clearly identified 

and explained. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 12 by 

establishing mechanisms for stakeholder feedback in section IV, subsection C. This includes outlining 

existing transparent mechanisms for soliciting and incorporating feedback from all stakeholders, providing 

timely and fair responses to feedback, and specific safeguards for whistleblowers and protection against 

retaliation. These mechanisms provide robust channels for stakeholder input. 

Benchmark 13: Independent oversight. The organization has the following professional and 

independent oversight functions: external audit, internal audit and, for programme-based 

organizations, evaluation. Joint audits and evaluations with other United Nations organizations are 

strongly encouraged, when relevant. 
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UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 13 by explicitly 

defining the existing independent oversight functions in section IV, subsection C. This includes clear 

definitions and an articulation of the existing separation of roles for the Office of Audit and Investigation 

Services (OAIS), the Ethics Office, and the Independent Evaluation Office (IEO), ensuring independence 

and professionalism. This explicit definition and strengthening of independent oversight functions represent 

a significant improvement over the 2007 framework.  

Benchmark 14: Impact mitigation. In line with the principle of “no tolerance for inaction,” 

significant breaches of the accountability compact are escalated or reported through confidential 

channels in a timely manner, so that the impact of the breach can be mitigated in a timely manner, 

in line with the risk appetite of the organization. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 14 by 

highlighting clear impact mitigation strategies in section IV, subsection D, which is aligned with the ‘zero-

tolerance’ approach and emphasizes “no tolerance for inaction.” This includes utilizing the risk management 

framework for proactive and timely responses to breaches, developing risk mitigation strategies and aligning 

actions with the risk appetite of UNFPA. This explicit focus on impact mitigation represents a significant 

improvement over the 2007 document.  

Benchmark 15: System improvements. The underlying causes of known breaches of the 

accountability compact or potential future breaches identified by process owners or through 

oversight activities are properly identified, and system improvement activities are implemented as 

a result in a timely manner, in line with the principle of “no tolerance for inaction.” 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 15 by outlining 

a clear process for system improvements in section IV, subsection D, ensuring a systematic and timely 

response to breaches. This includes a focus on correcting systemic failures, identifying root causes, 

developing structured improvement plans based on lessons learned and leveraging feedback and oversight 

mechanisms. By reflecting the organization’s existing structured approach to system improvement, the 

updated UNFPA accountability framework represents a significant enhancement over the 2007 document. 

Benchmark 16: Organizational accountability. Organizational accountability is taken seriously, 

and the organization is committed to supporting adequate processes to ascertain breaches and 

responsibility and to implement any relevant decisions on remedial actions. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 16 by explicitly 

affirming organizational accountability and committing to robust processes in section IV, subsection D. This 

includes an outline of existing processes to respond to breaches through the disciplinary framework, ensuring 

fair, consistent and timely action and holding all parties accountable. This explicit emphasis on organizational 

accountability represents a significant improvement over the 2007 document, reflecting the organization’s 
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clear zero-tolerance policy for any form of wrongdoing, its commitment to taking organizational breaches 

seriously and to implementing remedial actions. 

Benchmark 17: Individual accountability. Relevant stakeholders and the organization take 

individual accountability seriously. The organization supports processes to timely and effectively 

ascertain breaches and draw conclusions about the appropriate consequences at all levels, 

notwithstanding adequate rights of appeal on the part of the individuals involved. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 17 in section IV, 

subsection D, by explicitly emphasizing existing individual accountability and existing processes to ensure 

fair and timely responses to breaches. This includes application of the UNFPA disciplinary framework, 

ensuring fair, consistent and timely processes, holding all parties accountable at all levels, and safeguarding 

principles of natural justice and procedural fairness, implicitly including rights of appeal. This explicit focus 

on individual accountability and fair processes represents a significant improvement over the 2007 document, 

outlining how UNFPA ensures that individual breaches are addressed effectively and fairly. 

Benchmark 18: Internal communication. The organization values two-way, honest 

communication with internal stakeholders and recognizes its value in supporting a culture of 

accountability and continuous improvement. Communication is coherent, effective and efficient. 

UNFPA assessment 

The updated UNFPA accountability framework addresses JIU benchmark 18 by valuing two-way, honest 

internal communication in section IV, subsection E. This section outlines how UNFPA continues to promote 

a strong accountability culture through clear information access, continuous dissemination and feedback 

mechanisms. Management is responsible for fostering open communication and knowledge sharing, 

demonstrating a commitment to coherent and effective internal communication to support accountability. 

Benchmark 19: External communication. The organization values two-way, honest 

communication with external stakeholders and recognizes its value in supporting a culture of 

accountability and continuous improvement. Communication is coherent, effective and efficient. 

UNFPA assessment 

The updated UNFPA accountability framework addresses JIU benchmark 19 by valuing transparent external 

communication in section IV, subsection E. UNFPA has long been committed to open and accountable 

dialogue with all its partners and stakeholders. By making the updated framework and UNFPA activities 

publicly available, the organization further demonstrates its commitment to building trust and accountability.  

Benchmark 20: Knowledge and learning. The organization recognizes the value of knowledge 

and of continuous learning as key tools for ensuring the resilience of the organization and of the 

United Nations system. 

UNFPA assessment 

The updated UNFPA accountability framework addresses JIU benchmark 20 by recognizing the value of 

knowledge and continuous learning in section IV, subsection E. It reflects the efforts UNFPA has made in 
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establishing a knowledge management system to capture and share lessons learned, document successes and 

failures and promote continuous learning. This emphasis on knowledge management demonstrates a 

commitment to organizational resilience and leveraging learning for continuous improvement of the 

accountability system. 

Benchmark 21: Support, assessment, and reaction by legislative organs and/or governing 

bodies. The legislative organs and/or governing bodies of the organization play a key role in the 

accountability system. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 21 by explicitly 

recognizing and outlining the key role of the Executive Board in section IV, subsection A. This includes 

existing practices of providing the Executive Board with complete and timely information, as well as 

opportunities for feedback and dialogue on a wide range of matters related to strategy, budget, programmes, 

operations and oversight functions, and mechanisms for monitoring organizational performance against 

accountability indicators. This explicit articulation of the Executive Board’s role represents a significant 

improvement over the 2007 document. 

Benchmark 22: Effectiveness indicators. The accountability framework includes a set of 

indicators to measure the effectiveness of the key components of the framework and of the overall 

system, so as to enable management and the legislative organs and/or governing bodies to assess 

and discuss whether the framework is effectively supporting the delivery of all the objectives of 

the accountability compact. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 22 by creating a 

dedicated section where indicators will be reflected (section V), including a specific category of effectiveness 

indicators (subsection A). These indicators will be designed to measure the extent to which the framework 

has achieved its intended goals and objectives and supports the delivery of the accountability compact. This 

explicit inclusion of effectiveness indicators represents a significant improvement over the 2007 document, 

providing tools to measure the framework’s impact and guide adaptive measures. 

Benchmark 23: Efficiency indicators. The accountability framework includes a set of indicators 

to measure the efficiency of the key components of the framework and of the overall system, so as 

to enable management and the legislative organs and/or governing bodies to assess and discuss 

whether the framework is supporting the delivery of all the objectives of the accountability compact 

in the most resource-efficient manner. 

UNFPA assessment 

The updated UNFPA accountability framework comprehensively addresses JIU benchmark 23 by explicitly 

including efficiency indicators as a key category in section V, subsection B. These indicators will be designed 

to measure how the framework uses resources effectively and efficiently and tracks process streamlining and 

waste reduction. This explicit inclusion of efficiency indicators represents a significant improvement over 

the 2007 document, outlining mechanisms to assess the framework’s resource utilization and drive process 

optimization. 
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Benchmark 24: Maturity model. The organization tracks progress made on its accountability 

framework through a maturity model that, ideally, is consistent with those developed by other 

organizations in the United Nations system. 

UNFPA assessment 

The updated UNFPA accountability framework is fully aligned with JIU benchmark 24, as it includes a 

provision for assessing the maturity of the framework once a common United Nations system reference 

maturity model is finalized under the coordination of the United Nations System Chief Executives Board for 

Coordination (CEB). This provision is reflected in section VI: subsection C, review and updates. UNFPA 

will undertake the maturity assessment accordingly and share the results with the Executive Board for 

information. 

III. Section II: Thematic areas of improvement in the UNFPA accountability 

system (since 2007) 

7. Having assessed the updated UNFPA accountability framework against the JIU benchmarks in section 

I, this section highlights the key thematic areas of improvement that these enhancements represent compared 

to the 2007 framework. These improvements, implemented since 2007, collectively demonstrate the ongoing 

commitment of UNFPA to strengthening its accountability system. These are organized below in eight key 

thematic areas:  

(a) Strengthened definition and stand-alone framework. UNFPA has moved from presenting its 

accountability framework as a report to the Executive Board (in 2007) to establishing a clear, stand-

alone framework document. This updated UNFPA accountability framework now includes an explicit 

and robust definition of ‘accountability framework,’ aligned with JIU benchmarks, encompassing the 

five key components of a modern accountability system. This shift provides a more visible, accessible 

and robust foundation for accountability, ensuring all stakeholders understand the overarching 

framework and its key elements. 

(b) Explicit articulation of accountability pillars. The updated framework now features a dedicated 

section II that explicitly defines and maps the UNFPA accountability pillars. This section clearly 

articulates three categories of pillars: (a) the United Nations system-wide legal basis; (b) UNFPA 

ethics and cultural norms; and (c) strategic decisions and guidance – providing concrete examples, 

such as the UN Charter, the ICPD programme of action, and the UNFPA strategic plan. This explicit 

articulation ensures these foundational elements are clearly understood, regularly reassessed by the 

Executive Board, and effectively guide the framework’s design and evolution over time. 

(c) Establishment of a clear accountability compact. UNFPA has introduced an explicit accountability 

compact in section III, a key element recommended by the JIU. This compact clearly defines the three 

core objectives of accountability: (a) mandate implementation; (b) efficient resource use; and (c) 

ethical behaviour. Furthermore, the compact includes a comprehensive stakeholder map that outlines 

reciprocal accountabilities, clarifying who is accountable for what, to whom, and why, across the 

UNFPA ecosystem, promoting mutual responsibility. 

(d) Enhanced focus on ethical behaviour. The updated framework demonstrates a significantly 

strengthened focus on ethical behaviour, now a core objective of the accountability compact. This 

enhanced focus is woven throughout the framework, from the accountability pillars (core values) to 
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preventative controls and framework indicators, underscoring the organization’s commitment to 

ethical conduct, integrity and creating a safe and respectful environment for all stakeholders. 

(e) Robust mechanisms for assessing delivery of the compact. UNFPA has developed and strengthened 

robust, multifaceted mechanisms for assessing the delivery of the accountability compact, ensuring 

ongoing monitoring, review and continuous improvement. Section IV, subsection C outlines these 

mechanisms, including implementing self-assessment, strengthening management oversight, 

providing mechanisms for stakeholder feedback and undertaking independent oversight. These 

mechanisms provide a comprehensive and systematic approach to performance monitoring and 

identification of areas for enhancement. 

(f) Proactive approach to risk management and impact mitigation. The updated framework integrates a 

more proactive approach to risk management, moving beyond general references to internal controls. 

Section IV, subsection B explicitly outlines preventative controls in strategic planning, resource 

allocation, human resources and procurement, to reduce the likelihood of non-delivery and any form 

of wrongdoing. Furthermore, section IV, subsection D outlines explicit impact mitigation strategies 

(committing to utilizing the risk management framework) for timely and effective responses to 

breaches, minimizing adverse impact and demonstrating a “no tolerance for inaction.” 

(g) Systematic approach to system improvement and learning. UNFPA has established a systematic and 

structured approach to system improvement and organizational learning, ensuring continuous 

enhancement based on evidence and feedback. Section IV, subsection D outlines a clear process for 

system improvements, emphasizing root cause analysis, encouraging structured improvement plans 

and leveraging feedback and oversight mechanisms. The implementation of a knowledge management 

system (section IV, subsection E) further supports this, providing a centralized platform for capturing 

and sharing lessons learned and driving a culture of continuous learning and adaptation. 

(h) Comprehensive framework indicators for performance monitoring. A vital addition to the updated 

accountability framework is the planned development and implementation of a comprehensive set of 

framework Indicators, as outlined in section V. These indicators — encompassing effectiveness, 

efficiency, and maturity dimensions — will provide UNFPA with the necessary tools to systematically 

monitor and evaluate the performance of its accountability framework, track progress over time and 

guide data-driven improvements to both individual components and the overall system. The 

development of these indicators is currently underway and will further strengthen the framework’s 

ability to support continuous learning and improvement. 

IV. Conclusion: Key strengths and areas for continued evolution 

8. In conclusion, the updated UNFPA accountability framework represents a significant enhancement of 

the 2007 document. It reflects a much stronger and clearer articulation of objectives, a more comprehensive 

system covering all critical dimensions of accountability and structured mechanisms for continuous 

improvement and oversight – all of which, in turn, reflect the continual and ongoing efforts of UNFPA since 

2007 (and before) to ensure it operates effectively, efficiently, transparently and accountably. 

9. Key strengths of the updated framework include: 

(a) Robust foundation. The establishment of a clear, stand-alone framework document with an explicit, 

JIU-aligned definition of the accountability framework provides a more visible and robust foundation 

for the entire system. 
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(b) Clear definition of objectives. The introduction of an explicit accountability compact clearly articulates 

the three core objectives — mandate implementation; efficient resource use; and ethical behaviour — 

and creates a common understanding of the UNFPA accountability expectations. 

(c) Clear accountability compact. The articulation of a comprehensive accountability compact, with 

clearly defined objectives and a detailed mapping of reciprocal stakeholder responsibilities, fosters a 

shared understanding of commitments and mutual accountability. 

(d) Robust mechanisms for assessing the delivery of the compact. The reflection of the development and 

strengthening of robust mechanisms for assessing the delivery of the compact, including self-

assessment, management oversight, stakeholder feedback and independent oversight, ensures ongoing 

monitoring and drives continuous improvement. 

(e) Comprehensive accountability system coverage. The framework comprehensively addresses all key 

components of a modern accountability system, including cultural values, stakeholder responsibilities, 

oversight functions, risk management, feedback mechanisms and performance indicators. 

(f) Implementation and continuous improvement. The updated framework includes clear processes for 

implementation, structured monitoring through dedicated indicators, continuous improvement 

mechanisms and formal periodic review and maturity assessment, ensuring the accountability system 

remains dynamic, responsive and aligned with organizational priorities. 

10. The updated UNFPA accountability framework represents an important step forward from the 2007 

document. However, UNFPA recognizes that building a truly effective and continuously improving 

accountability system is an ongoing journey. 

11. UNFPA remains firmly committed to a zero-tolerance policy for any form of wrongdoing, misconduct 

or inaction that undermines accountability. This unwavering stance is integral to fostering a culture of 

integrity, transparency and accountability across all levels of the organization. UNFPA will continue to 

strengthen its accountability system to ensure the effective and efficient delivery of its mandate and sustain 

the trust of its stakeholders in the years to come. 

12. The updated UNFPA Accountability Framework (2025) is included as an addendum to this 

information note. 

_________________ 


