COMMENTS ON THE UNFPA DRAFT COUNTRY PROGRAMME DOCUMENT FOR SOUTH AFRICA

First regular session 2026

Comments by Germany

UNFPA country/regional office response to comments

Germany trusts that the CPD has been developed with
the UNSO initiative in mind and strongly urges UNFPA
to strive for enhanced cooperation with UN entities
active in the project country, be it through joint
programmes, shared office space, shared-back offices
and other efficiency measures wherever possible. Any
duplicative efforts regarding the activities of UN or other
programmatic entities must be strictly avoided.
Germany trusts that UNFPA will pursue its programme
activities in line with its core mandate and comparative
advantages, coordinated closely with the Resident
Coordinator’s office, and will avoid undue competition
with other UN entities.

Thank you for this important point. UNFPA fully shares Germany’s emphasis on
coherence, efficiency, and collaboration within the United Nations system. The CPD has
been developed as a core component of the UNSDCEF, reflecting United Nations reform,
including UN2.0 and UNSO principles, with specific attention to reducing duplication,
ensuring efficiency, and expanding joint delivery mechanisms.

UNFPA is already part of the United Nations common premises and has chaired the
Operations Management Team for the past two years, advancing the efficiency and shared-
services agenda. Our flagship joint programme on SRHR and GBVF with UNICEF which
was funded by the Government of Canada demonstrated the viability and impact of
integrated United Nations delivery. We are also a key partner in multi-agency regional
initiatives such as Safeguard Young People, with UNAIDS, UNESCO, WHO, and
UNICEF, supported by Sweden and the Netherlands.

Looking ahead, we are collaborating with the Resident Coordinator’s Office to explore a
joint United Nations Social Impact Bond for Adolescent Girls and Young Women,
informed by the work of the UNCT adolescent pregnancy task team, which UNFPA
chaired in 2024. This is emblematic of our direction of travel: co-creation over silos,
shared accountability over fragmentation, and joint investment models over parallel efforts.

We fully support the Secretary-General’s UNSO initiative and stand ready to be guided by
member states to ensure alignment not only in CPD design but throughout implementation.
UNFPA will continue to lean into our comparative mandate on SRHR, population data,
and GBYV prevention while complementing and not competing with UN sister agencies.
Our approach is clear: co-creation, clarity of roles, and operational collaboration, working
and delivering as One United Nations.

Germany welcomes the country programme document
2026-2030 for South Africa and its goal to accelerate and
reinforce South Africa’s efforts for human capital

We appreciate this positive acknowledgment. UNFPA shares Germany’s commitment to
advancing human capital development and tackling structural inequalities, with a particular
focus on adolescents and youth. We look forward to continued collaboration in driving




development by supporting the country’s initiatives to
address structural inequalities and interconnected
development challenges that continue to marginalize
disadvantaged populations, particularly adolescents and
youth.

equitable access to opportunities and accelerating inclusive development outcomes in
South Africa.

Violence is both a manifestation of and a contributing
factor to the country’s extreme inequality,
disproportionately affecting poor and disadvantaged
communities. Within its bilateral development
cooperation Germany has been a long partner for
South Africa in violence and crime prevention and
therefore sees strong alignments to the UNFPA
country programme. We thus would welcome close
coordination and cooperation in the implementation
of the country programme, e.g. to improve Early
Childhood Development (ECD) services, (gender-based)
violence prevention through localised implementation as
well as multistakeholder collaboration and
institutionalisation across selected stakeholders, sectors
and regional partners in Southern Africa. Germany also
sees opportunities for cooperation with the country
programme in the approach to stimulating innovative
development financing, strengthening private sector
engagement for early violence prevention, as well as
developing costing models for increased funding for
violence prevention.

Thank you for this important reflection, and we fully agree with the framing. UNFPA has
been working closely with Germany and GIZ in the violence-prevention space, particularly
through evidence-informed and gender-responsive approaches that strengthen early-
prevention models and community-level interventions. Our participation in the Multi-
Sectoral Engagement Event hosted by the Violence Prevention for Peaceful and Inclusive
Communities (VPPIC) Programme reinforced this collaboration, and we have committed
to deepen joint work with GIZ and their implementing partners on ECD systems-
strengthening, localised care and prevention models, inter-ministerial coordination, and
institutional capacity-building.

The emphasis on innovative financing and private-sector engagement aligns well with the
direction of the new CPD as we pivot to upstream prevention investments and sustainable
financing mechanisms for GBV and early-violence prevention. We agree, this work must
be institutionalised across stakeholders and not limited to fragmented or short-term project
pilots and that is the approach we are advancing with the Department of Basic Education,
civil society partners, and German cooperation actors.

A recent example of our collaboration is the joint support to the Department of Women,
Youth and Persons with Disabilities to develop South Africa’s first National Strategic Plan
on Adolescent Births over the last six months. Looking ahead, we welcome deepened
cooperation during the new Country Programme in areas where Germany has demonstrated
leadership and investment, including early-intervention ecosystems and capability transfer.

On financing innovation, UNFPA convened a strategic roundtable in September 2025 with
National Treasury, private sector stakeholders, philanthropic actors, and development
partners to initiate work on Social Impact Bonds for Adolescent Girls and Young Women.
We value Germany as a key partner in this frontier and look forward to exploring this
initiative together as part of a broader shift toward sustainable financing for social
outcomes.




Germany highlights the importance of strategic
partnerships in the country programme in
institutionalising early (gender-based) violence
prevention and strengthening inter- and intra-
governmental collaboration. Partners mentioned in the
country programme are also partners of the German
development cooperation, e.g. the Department of Basic
Education (DBE), the Department of Women, Youth and
Persons with Disabilities (DWYPD), and the Department
of Social Development (DSD).

Thank you for this valuable feedback. UNFPA fully agrees that strategic partnerships are
essential for institutionalising early GBV prevention and ensuring coherent inter- and intra-
governmental collaboration. We are working closely with the Department of Social
Development (DSD), the Department of Basic Education (DBE), the Department of
Women, Youth and Persons with Disabilities (DWYPD), the Department of Health
(DOH), and the Department of Cooperative Governance and Traditional Affairs (CoGTA),
as well as with the Office of the Presidency, particularly in the review of the National
Strategic Plan.

The National Coordination Forum (NCF), led by DSD, remains an important platform that
brings DBE, DWYPD, DSD, and DOH together, and UNFPA is fully committed to
strengthening its functionality and impact as reflected in the CPD. In parallel, we continue
to support civil society partners to reinforce national coordination and knowledge-sharing
mechanisms for SRHR — ensuring that community-level experience informs national
policy and decision-making.

We also collaborate closely with the GBVF Response Fund to advance coordination,
financing, and delivery of GBV prevention and survivor support services. There are clear
complementarities between UNFPA’s role and German cooperation priorities, and we look
forward to deeper alignment, shared leadership, and practical co-delivery in these priority
areas under the new country programme.




