
 

 
Costed Evaluation Plan Mexico Country Office 

 
Programme cycle United Nations Population Fund (UNFPA) Mexico 8th Country Programme (2026-2030) 

Indicative budget US$ 24.7 million (Regular resources: 6.3 million; Other resources: 18.4 million)  

Country programme 
priority areas (outputs) 

●​ Output 1: Strengthened national and subnational capacity to generate, analyze, and use demographic intelligence and data systems to inform 
inclusive and forward-looking public policy. 

●​ Output 2: Strengthened national and subnational policies, financing mechanisms, and health systems that guarantee a comprehensive, 
life-course approach to sexual and reproductive health and rights, ensuring equitable access to the full spectrum of high-quality services and 
choices, particularly for those in situations of greatest vulnerability. 

●​ Output 3: Enhanced capacity of national and subnational partners and communities to challenge and transform discriminatory social and 
gender norms to advance sexual and reproductive rights, gender equality and bodily autonomy. 

Previous country 
programme evaluation 

Period covered: 7th Country Programme (2020-2024)  
Year of completion: 2024 
Evaluation quality assessment rating: Satisfactory 

Gap mapping/analysis 
of relevant evaluative 
evidence and 
knowledge gaps that 
are strategically 
important to inform the 
design and 
implementation of the 
upcoming country 
programme 

The Costed Evaluation Plan (CEPlan) of the 8th Mexico Country Programme (2026-2030) is based on a comprehensive mapping of available evidence 
from centralized and decentralized evaluations and other studies, conducted to ensure that the Country Programme Document (2026-2030) rests on a 
strong foundation of past evaluation results. The following evaluations and studies were part of the mapping exercise: 
 

●​ Evaluation of the United Nations for Sustainable Development Cooperation Framework  (2020-2025) 
●​ UNFPA Mexico 7th Country Programme Evaluation (2020-2024)      
●​ Formative Evaluation of the Regional Program for Latin America and the Caribbean for Mexico (2022-2025) 
●​ The Evaluation of Comprehensive Sexuality Education Programmes: A Focus on the Gender and Empowerment Outcomes (2015) 
●​ External Evaluation of the Extraordinary Forensic Identification Mechanism (2022) 
●​ Evaluation of the teen pregnancy prevention project in Xochimilco (2025) 
●​ Mid-term Evaluation of the Maternal and Newborn Health Thematic Fund Phase III (2018-2022) 
●​ Evaluation of UNFPA Support to Family Planning (2008-2013) 
●​ Formative Evaluation of UNFPA Support to Adolescents and Youth (2015-2022) 
●​ Joint Evaluation of Phase II (2020–2023) of the UNFPA-UNICEF Global Programme to Accelerate Action to End Child Marriage 
●​ Evaluation of UNFPA Support to Gender Equality and the Empowerment of Women (2012- 2020) 
●​ Joint Evaluation of the UN Joint Programme on AIDS  on preventing and responding to violence against women and girls 
●​ System-wide Inter-Agency Humanitarian Evaluation on UN response to empowering women and girls in humanitarian crisis 
●​ Evaluation of UNFPA Support to the Prevention, Response  to and Elimination of Gender-based Violence and Harmful Practices (2012-2017) 



●​ Evaluation of UNFPA Support to Population Dynamics and Data (2014-2022) 
●​ Formative Evaluation of UNFPA Approach to South-South and Triangular Cooperation 

 
Building on this mapping, the CEPlan identifies areas where evaluative evidence is lacking entirely, requires deepening, or needs to be complemented. 
The evaluations included in the CEPlan, including the country programme evaluation (CPE), are designed to address these gaps, providing critical 
evidence to accelerate progress towards UNFPA's transformative results. 
 
For Output 1, existing evaluations confirm UNFPA's crucial role in developing robust data systems. However, a significant gap remains in assessing how 
effectively the data generated with the support of UNFPA is used to inform public policies in Mexico. There is a lack of evidence on how UNFPA's support 
translates into tangible, gender-transformative, and inclusive policies that are responsive to demographic shifts at both the federal and sub-national 
levels. The CPE (2026-2030) will address this gap by examining the causal links between UNFPA's support to build data systems, including capacity 
building efforts, and the tangible shifts in policy design and implementation. It will identify what specific approaches are most effective for ensuring that 
the needs of all people, particularly the most marginalized, are included in policy-making. On the other hand, the UNSDCF evaluation will address this gap 
by analyzing the UN System, including UNFPA, role to improve the interoperability of data systems to improve the strategies designed to achieve national 
priorities. 
 
For Output 2, there is evidence of successful interventions in the areas of midwifery and youth-friendly health service delivery. However, a crucial 
knowledge gap exists in understanding the specific outcomes of UNFPA's support on improving high-quality, respectful maternal and neonatal care. 
There is a particular lack of evaluative evidence showing these results for the most vulnerable populations, especially within the fragmented health care 
system of Mexico. The CPE (2026-2030) will address these gaps by rigorously assessing the effectiveness of UNFPA's strategies in reaching the 
pregnant women who are furthest behind, reforming the health care system, and contributing to a reduction in maternal mortality. It will also integrate an 
assessment of a project dedicated to the professionalization of midwifery in Mexico, with the objective to better understand how midwifery interventions 
contribute to the strengthening and expansion of maternal health services. In addition, the CPE will ascertain UNFPA’s role in reducing preventable 
maternal deaths through the provision of early and quality care for pregnant women and newborns. Finally, the UNSDCF Evaluation will address the UN 
System capacity to support the strengthening of the health system including SRHR. 
 
For Output 3, there is a limited understanding of what strategies are most effective for strengthening the capacity of government institutions and civil 
society organizations to address gender-based violence. The existing evaluative evidence does not fully explain how different actors can effectively 
collaborate to bring about change. Specifically, there is a lack of evidence on the effectiveness of different policy instruments adopted to address 
gender-based violence in Mexico. The evaluation of the "The Story She Wears" project will provide a starting point to address this gap.  Finally, the 
UNSDCF Evaluation will assess the contribution of joint strategies by different United Nations agencies in Mexico to reduce gender-based violence and 
early marriage, promote the inclusion of marginalized groups such as indigenous and Afro-Mexican populations, and increase the empowerment of 
young people. 

 
Evaluations 

 



Evaluation title       Intended use of evaluation findings Type of 
evaluation 
 

Humanitarian 
evaluation 
(yes; 
partially; no) 
 

Joint 
evaluation 
(yes; no), 
including 
partners 
where 
applicable 
 
 

Programme/p
roject budget 
in US$ 
 
 
 
 

Evaluation 
estimated 
budget and 
source of 
funding 
(regular 
resources 
(RR); other 
resources 
(OR)) in 
US$ 
 

Start and end 
date (month 
and year) 
 
 

Evaluation 
manager  

United Nations 
Sustainable 
Development 
Cooperation 
Framework (UNSDCF) 
evaluation (2026-2031) 

Inform the development of the next 
UNSDCF and its alignment with 
national needs and priorities; 
strengthen UNFPA’s strategic 
positioning and added value within 
the UN Country Team; refine UNFPA’s 
contributions within joint UN 
initiatives to maximize impact; 
enhance accountability to the 
national government, donors, and 
rights holders 

United Nations 
Sustainable 
Development 
Cooperation 
(UNSDCF)   
evaluation 

No Yes  
 
Resident 
Coordinator 
Office 
(RCO), all 
UN Country 
Team 
members 
 

Tbd by RCO N/A 
 
(UNFPA 
will provide 
technical 
support 
only) 

April - 
December 2030 

RCO with 
support of 
United 
Nations 
entities 
 

Country Programme 
Evaluation (8th cycle, 
2026-2030) 

Inform the design of the new country 
programme; refine the targeting of 
strategies and interventions under the 
new country programme, ensuring 
they reach and benefit the furthest 
left-behind groups; determine the 
scale up or discontinuation of 
strategies and interventions under the 
new country programme; inform 
decision-making and the strategic 
positioning of UNFPA in the country; 
enhance accountability towards the 
national government, donors, and 
rights holders 

Country 
programme 
evaluation 
(CPE) 

No No 24.7 million 40,000 
(RR)  

Preparation 
phase: October 
- December 
2029 
 
Implementation  
phase: January 
- August 2030 

CO 
Monitoring 
and 
Evaluation 
Focal 
Point 

Evaluation of the 
project “The story she 
wears” (PRADA) 

Inform the design of future initiatives 
that use fashion and storytelling to 
promote gender equality and 

Project/ 
programme 
evaluation 

No No 444,562 10,000 
(OR) 

July - 
December 2026 

CO 
Monitoring 
and 



women’s empowerment; refine 
approaches to strategic partnerships 
between the private sector and 
development actors; determine the 
potential for scale-up, replication, or 
repositioning of the project; and 
enhance accountability to 
stakeholders, including women 
participants, donors, and civil society 
actors 

Evaluation 
Focal 
Point 
 

 

 
Evaluation Capacity Development 

 
Evaluation capacity 
development activity 

Objectives of evaluation capacity 
development activity 

Category of 
evaluation 
capacity 
development 
(internal; national)  

Type of evaluation 
capacity development 
(individual; 
institutional; enabling 
environment)  

Targeted 
stakeholders   

Estimated 
budget and 
source of 
funding (regular 
resources (RR); 
other resources 
(OR) in US$ 

Timeframe 
(month and 
year)  

Participation in IEO-led 
cross-regional evaluation 
capacity building workshop 

Develop the knowledge and skills of CO 
staff to plan, manage, conduct, 
disseminate and use a country 
programme evaluation 

Internal Individual CO Monitoring 
and Evaluation 
Focal Point 

3,700 (RR) 
 

June 2029 

 


