Costed Evaluation Plan Viet Nam Country Office

Programme cycle

United Nations Population Fund (UNFPA) Viet Nam 11th Country Programme (2027-2031)

Indicative budget

$20.7 million (Regular resources: 10.3 million, other resources: 10.4 million)

Country programme
priority areas (outputs)

e  Output 1: Strengthened data-driven, human rights-based, gender-responsive national and sub-national policies to respond to demographic
transitions, in particular, the ageing population.

e  Output 2: Strengthened legal and policy frameworks to address GBV and harmful practices, including monitoring and financing of prevention and
response systems across the humanitarian and development continuum.

e Output 3: Strengthened national and subnational policy environment and financing to protect sexual and reproductive health and rights (SRHR)
and choices for women, young people and marginalised groups across the humanitarian and development continuum.

Previous country
programme evaluation

Period covered: 10th Country Programme (2022-2026)
Year of completion: 2026
Evaluation quality assessment rating: Satisfactory

Gap mapping/analysis
of relevant evaluative
evidence and
knowledge gaps that
are strategically
important to inform the
design and
implementation of the
upcoming country
programme

The Costed Evaluation Plan (CEPIlan) for the UNFPA Viet Nam 11th Country Programme (2027-2031) is informed by a mapping of evaluative evidence from
the 10th cycle (2022-2026), regional evaluations, and global thematic evaluations. Building on the mapping, the CEPlan identifies areas where evaluative
evidence is lacking entirely, requires deepening, or needs to be complemented. The evaluations included in the CEPIlan, including the country programme
evaluation (CPE), are designed to address these gaps to support evidence-based decision-making and adaptive management.

Output 1: While adapting to demographic shifts is a recognized national priority, a deficit in evaluative evidence regarding how and under what conditions
demographic analysis and foresight can effectively influence national and sub-national fiscal decisions and sector planning. Furthermore, gaps persist
regarding the structural effectiveness, efficiency, and long-term sustainability of professional care models and workforce frameworks designed to support
the ageing population within existing social protection schemes.

The CPE will focus on evaluating whether and how UNFPA's technical advice on the generation of demographic intelligence and analyses translates into
evidence-based laws, policies and sectoral plans that integrate demographic shifts. The CPE will critically appraise the design and viability of innovative
financing models for long-term, integrated care systems. Specifically, it will assess their structural adaptability and operational sustainability within the
complex, volatile context of ongoing government administrative restructuring at both national and sub-national levels. The evaluation of the United Nations
Sustainable Development Cooperation Framework will provide further information on the added value of UNFPA's work on ageing to strengthen social
protection systems.

Output 2: Evaluative evidence gaps exist regarding help-seeking behaviour, sub-national coordination, and frameworks to address gender-based violence
(GBV) in the digital space. Despite significant legal advancements, most GBV survivors do not seek help. There is a need to better understand the barriers to
reporting incidents of violence, enabling more targeted interventions to enhance access and utilization of response services. Furthermore, evidence on the



https://docs.google.com/document/d/1VDyb0DhSNJ8am5BhmDvrpeXdHmcIb5y2lD4aCKg9dDc/edit?tab=t.0

effectiveness of gender-transformative approaches to change social and gender norms within remote and ethnic minority communities remains scarce,
particularly to address son preference and child marriage. In addition, there is a lack of evaluative evidence on the operational effects of multi-sectoral
coordination mechanisms at the sub-national level, as well as the readiness of national frameworks to respond to emerging forms of technology-facilitated
GBVv.

The CPE will analyse the relevance and effectiveness of gender-transformative approaches to address GBV, uncovering the conditions required to
successfully change harmful social and gender norms and practices in remote and ethnic minority communities. It will also critically assess the current
architecture for GBV response services by evaluating the operational effectiveness of multi-sectoral coordination mechanisms at the sub-national level. In
addition, the CPE will examine the integration of technology-facilitated GBV into national laws, policies and procedures. The evaluation of the United Nations
Development Cooperation Framework will offer additional insights, especially regarding multi-sectoral coordination in the national response to GBV.

Output 3: Although evaluative evidence suggests that UNFPA Viet Nam has made critical contributions to reducing the maternal mortality ratio, there is
limited evidence explaining why severe disparities endure in ethnic minority communities, where maternal mortality remains high. Robust evaluative evidence
on what interventions work to close these gaps is missing. Furthermore, while UNFPA Viet Nam successfully leveraged GAVI funding for nationwide Human
Papillomavirus (HPV) vaccine expansion, evidence on progress in institutionalizing HPV vaccination in the national immunization programmes and UNFPA's
impact on HPV prevalence are needed to ensure the effective continuation of these interventions. There is also a lack of evidence regarding the fiscal
feasibility, operational readiness and long-term viability of embedding cervical cancer screening directly into national health programmes or social health
insurance schemes as donor support is shrinking.

The planned CPE will address these evidence gaps. It will assess the effectiveness of rights-based advocacy on securing health insurance law amendments
that explicitly cover sexual and reproductive health (SRH) services, alongside evaluating the national integration and scaling of the HPV vaccination roll-out.
It will evaluate how effectively SRH investment cases influence and unlock domestic resource mobilization at the sub-national level, providing critical insights
on how UNFPA Viet Nam can contribute to sustaining essential SRH services within the country’s decentralized fiscal frameworks. The CPE will also explore
the impact of health insurance law amendments, HPV vaccination expansion and increased sub-national investments in SRH on maternal mortality in ethnic
minority communities.

Cross-cutting issues
Financing: As the UNFPA Viet Nam 11th Country Programme (2027-2031) shifts from traditional funding to domestic financing, there is a need to assess the
success of this transition and to identify challenges and lessons learned in promoting private sector partnerships and innovative financing models.

The CPE will identify the success factors in transitioning from funding to financing, as well as best practices and effective pilot models that can be
institutionalized into national government systems.

Humanitarian preparedness and climate resilience: While Viet Nam is highly vulnerable to climate-induced natural disasters, there is limited analysis on how
best GBV and SRH can be integrated into disaster risk reduction planning to ensure service continuity during crisis. Evaluative evidence to inform effective
strategies relevant to the context of Viet Nam is lacking. In addition, more evidence is needed on what works best in mainstreaming the humanitarian-
development-peace continuum across programming and how to effectively protect marginalized groups during climate shocks.




The CPE will assess UNFPA Viet Nam's success in integrating SRH and GBV, including technology-facilitated GBV, into national climate adaptation and
disaster risk reduction strategies and plans. It will also analyse the operationalization of the humanitarian-development-peace continuum in the UNFPA Viet
Nam 11th Country Programme (2027-2031) and help identify effective strategies to ensure the safety, dignity and well-being of marginalized groups during

climate-induced natural disasters.
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