Costed Evaluation Plan Thailand Country Office

Programme cycle

United Nations Population Fund (UNFPA) Thailand, 13th Country Programme (2027-2031)

Indicative budget

USS 6 million (Regular resource: 3.2 million; other resources: 2.8 million)

Country programme
priority areas (outputs)

e Output 1: Evidence-based policy, programmes and financing responses are aligned with Thailand’s demographic change, particularly to ageing
while upholding individual rights, choices and well-being for the most vulnerable groups.

Previous country
programme evaluation

Period covered: 12th Country Programme (2022-2026)
Year of completion: 2025
Evaluation quality assessment rating: Satisfactory

Gap mapping/analysis
of relevant evaluative
evidence and
knowledge gaps that
are strategically
important to inform the
design and
implementation of the
upcoming country
programme

The development of this Costed Evaluation Plan for the 13th Thailand Country Programme (2027-2031) is informed by a comprehensive review of centralized
and decentralized evaluations. The mapping focused on evaluations that provide insights into the areas of demographic intelligence and adaptation to
demographic change. This focus is aligned with the shift from standalone thematic outputs to an integrated framework to advance demographic resilience
under the 13th Country Programme. As part of the Country Programme, UNFPA Thailand will prioritize promoting the use of evidence and data to foster
policy coherence to adapt to demographic shifts and population ageing.

Output 1: There is limited evaluative evidence on what works, what does not and why to strengthen the integration of data on population and development
issues, particularly ageing and low fertility, into national development planning in the context of Thailand. Although the Country Programme Evaluation of the
12th cycle examined support for population data (support for census operations and civil registration and vital statistics) and dynamics (National Transfer
Accounts analytics), it does not provide insights into data-driven initiatives to strengthen policy-making and coherence. While the evaluation of UNFPA
support to population data and dynamics examined the coherence of work on ageing and low fertility, and highlighted data analytics as a key entry point for
UNFPA, it did not provide evidence on the effectiveness of such interventions. In addition, evaluative evidence on the effectiveness of South-South and
triangular cooperation to influence institutional and policy changes to strengthen demographic resilience is scarce. Furthermore, existing evaluations noted
that climate change and migration have been incoherently integrated as cross-cutting issues in UNFPA'’s work on population dynamics and data.

To bridge this gap, the 13th Country Programme Evaluation (2027-2031) will examine UNFPA Thailand’s integrated approach to ensuring inclusive and rights-
based adaptations to demographic changes, in particular ageing. It will examine how effectively the Country Programme leverages demographic intelligence,
upstream policy work, and South-South partnership brokering to translate population data into sustainable solutions for demographic resilience amidst low
fertility and population ageing. It will also assess the performance of UNFPA Thailand as a thought leader and catalyst for innovation within the United
Nations system and among national partners. In addition, the evaluation will provide evidence on the integration of climate change and migration into support
for population data and adaptation to demographic change by assessing UNFPA Thailand's efforts to strengthen national disaster risk reduction, climate
preparedness and adaptation to migration. This will include exploring UNFPA's contribution to the generation, analysis and utilization of disaggregated data




on climate risks different demographics, such as women and elderly people. The evaluation of the United Nations Development Cooperation Framework will
provide further insights on the added value of UNFPA Thailand’s work on ageing and low fertility.

Evaluations
Evaluation title Intended use of evaluation findings Type of Humanitarian | Joint Programme/ | Evaluation Timeframe Evaluation
evaluation evaluation evaluation | project estimated (month and manager
(yes; (yes; no), budget in budgetand | year)
partially; no) | including UssS source of
partners funding
where (regular
applicable resources
(RR); other
resources
(OR)) in US$
Country Programme Inform the design of the new Country | Country No No 6 million 83,000 Preparation CO National
Evaluation (13th cycle, | programme; refine the targeting of programme (RR) phase: Programme
2027-2031) strategies and interventions under the | evaluation September - Analyst (M&E
new country programme, ensuring (CPE) December 2029 | Focal Point)
that the demographic adaptation
remains inclusive and rights-based Implementation
and gender equality, human rights, phase: January
and the principle of leaving no one - September
behind are upheld; determine the 2030
scale up and discontinuation of
strategies and interventions under the
new country programme; inform
decision-making and the strategic
positioning of UNFPA in the country;
enhance accountability towards the
government, donors and right holders
United Nations Inform the development of the next United No Yes Tbd by RCO | No financial | September RCO with
Sustainable UNSDCF and its alignment with Nations contribution | 2029 - support of UN
Development national needs and priorities; Sustainable Resident (only September entities
Framework (UNSDCF) | strengthen UNFPA'’s strategic Development Coordinator technical) 2030
evaluation (2027-2031) | positioning and added value within Framework Office




the UN Country Team; document and | (UNSDCF) (RCO); all
refine UNFPA'’s contributions within evaluation UN Country
joint UN initiatives to maximize Team
impact; enhance accountability to the members
national government, donors and

rights holders

Evaluation Capacity Development

Targeted Estimated budget Timeframe
stakeholders and source of (month and
funding (regular year)
resources (RR);
other resources
(OR)) in US$
Participation in the Independent Develop the knowledge and skills | Internal Individual CO National 3,200 (RR) March 2030
Evaluation Office (IEO)-led cross- of CO staff to plan, manage, Programme
regional evaluation capacity building conduct, disseminate and use a Analyst (M&E

workshop country programme evaluation Focal Point)




