
 

Costed Evaluation Plan Tajikistan Country Office 

 

Programme cycle United Nations Population Fund (UNFPA) Tajikistan 6th Country Programme (2027-2030) 

 

Indicative budget US$ 8.1 million (Regular resources: 3.4 million; other resources: 4.7 million) 

 

Country programme 

priority areas (outputs) 

● Output 1: By 2030, strengthened policy frameworks and accountability mechanisms to advance sexual and reproductive health and rights, gender 

equality, and demographic resilience as central to human rights and sustainable development. 

● Output 2: By 2030, strengthened capacity of systems, institutions, and communities to deliver high-quality, people-centred, comprehensive sexual 

and reproductive health services and information, as well as essential services to address gender-based violence and harmful practices for 

women, girls, and young people. 

● Output 3: By 2030, strengthened data and statistical systems, analysis, and foresight to improve responsiveness to population change and 

enhance demographic resilience. 

Previous country 

programme evaluation 

Period covered: 4th Country Programme (2016-2020) 

Year of completion: 2019 

Evaluation quality assessment rating: Very good 

Gap mapping/analysis 

of relevant evaluative 

evidence and 

knowledge gaps that 

are strategically 

important to inform the 

design and 

implementation of the 

upcoming country 

programme 

The development of the 6th Country Programme for Tajikistan (2027-2030) was informed by a systematic mapping of evaluative evidence drawn from 

multiple sources, including centralized evaluations conducted by the UNFPA Independent Evaluation Office, the regional programme evaluation for Eastern 

Europe and Central Asia (2022-2025), the evaluation of the United Nations Sustainable Development Cooperation Framework (2023–2026), and relevant 

project-level evaluations commissioned by UNFPA and other United Nations agencies in Tajikistan. Building on the mapping, the Costed Evaluation Plan 

identifies priority areas for programming where more evaluative evidence is needed, while outlining the evaluations planned during the 6th programme cycle 

to address these gaps. The evaluations will provide actionable insights to improve policy dialogue, advocacy and programming to accelerate progress 

towards UNFPA’s transformative results. 

 

For Output 1, evaluative evidence indicates that Tajikistan adopted progressive policy frameworks and national strategies related to sexual and reproductive 

health and rights (SRHR), gender equality and population dynamics. However, significant challenges remain in translating these commitments into action at 

national and sub-national levels, including due to weak accountability mechanisms. Evidence gaps persist regarding the sustainability of domestic financing 

for family planning commodities, the effectiveness of multi-sectoral coordination mechanisms for gender-based violence (GBV) services, and the 

operationalization of human rights commitments such as the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and 

recommendations from Universal Periodic Reviews. The evaluation of the United Nations Sustainable Development Cooperation Framework will provide 

evidence on how join United Nations advocacy has successfully expanded fiscal space for health, including sexual and reproductive health, and enhanced 

accountability for international commitments to gender equality and women’s rights. 

 

https://docs.google.com/document/d/1R6NMpaOa5o7soCiuy4BSFlF-Q7xbpDe2/edit?usp=drive_link&ouid=100070411122339279525&rtpof=true&sd=true


The 6th Country Programme Evaluation will assess UNFPA’s contribution to enhancing the implementation of national policy frameworks, institutionalizing 

accountability mechanisms for SRHR, gender equality and population dynamics, promoting sustainable domestic financing for SRHR services and 

commodities, and strengthening multi-sectoral coordination for advancing SRHR, gender equality, and demographic resilience. 

 

For Output 2, existing evaluations highlight that UNFPA has successfully strengthened the health system in Tajikistan by enhancing national clinical 

standards, capacity of health service providers, and institutional readiness for maternal health and family planning services. However, disparities persist in 

equitable access to quality services, particularly in rural and hard-to-reach areas. Evidence gaps remain regarding the sustainability of health system reforms, 

the integration of SRHR services within primary health care and universal health coverage reforms, the scale-up of midwifery and perinatal care models, and 

the effectiveness of gender-transformative approaches to address harmful social and gender norms.  

 

The 6th Country Programme Evaluation will examine the effectiveness, scalability, and sustainability of integrated SRHR and GBV service delivery models, 

including maternal health, family planning, cervical cancer prevention, adolescent and youth-friendly services, survivor-centred GBV services, and 

preparedness for humanitarian emergencies, including implementation of the Minimum Initial Service Package. The evaluation of the United Nations 

Sustainable Development Cooperation Framework can provide insights into how multi-agency initiatives in rural and remote areas have collectively 

addressed structural barriers to reduce geographic disparities in access to services for women, adolescent and youth, including from left-behind groups. 

 

For Output 3, evaluations illustrate persistent weaknesses in demographic intelligence, including limited disaggregation of population data, weak 

interoperability between administrative data systems, and limited use of demographic analysis for national and sub-national planning and budgeting. 

Evidence gaps also remain regarding the integration of population projections and foresight into development planning, the transition toward digital and 

interoperable data systems (including civil registration and population registers), institutional capacity to analyse and use population data for policy 

development and budgeting, and the availability of standardized administrative data on GBV incidents. 

 

The 6th Country Programme Evaluation will assess UNFPA’s contribution to strengthening the national statistical system, supporting preparations for the 

2030 Population and Housing Census, and enhancing civil registration and vital statistics systems. It will also examine improvements in population data 

systems for monitoring maternal mortality and child marriage at the sub-national level, strengthening administrative data systems (including GBV data), 

improving the generation of disaggregated data, building demographic literacy among policy-makers, and promoting the use of demographic intelligence in 

national and sub-national planning and policy-making. The evaluation of the United Nations Sustainable Development Cooperation Framework will provide 

further insights on challenges and opportunities in utilizing disaggregated data across multiple sectors to inform policy-making, planning and budgeting in 

line with the ‘leaving no one behind’ principle. 

 

Evaluations 

 
Evaluation title Intended use of evaluation findings Type of 

evaluation 

 

Humanita

rian 

evaluation 

(yes; 

Joint 

evaluation 

(yes; no), 

including 

Programme/ 

project 

budget in US$ 

Evaluation 

estimated 

budget and 

source of 

Timeframe 

(month and 

year) 

Evaluation 

manager  



partially; 

no) 

partners where 

applicable 

funding 

(regular 

resources 

(RR); other 

resources 

(OR)) in US$ 

United Nations 

Sustainable 

Development 

Framework (UNSDCF) 

evaluation (2027-2030) 

Inform the development of the next 

UNSDCF and its alignment with 

national needs and priorities; 

strengthen UNFPA’s strategic 

positioning and added value within 

the UN Country Team; refine UNFPA’s 

contributions within joint UN 

initiatives to maximize impact; 

enhance accountability to the 

national government, donors, and 

rights holders 

Evaluation of 

the United 

Nations 

Sustainable 

Development 

Cooperation 

Framework 

(UNSDCF) 

evaluation 

No Yes  

 

Resident 

Coordinator 

Office (RCO), 

all UN Country 

Team 

members 

Tbd by RCO 2,000 (RR)  

 

(UNFPA’s 

contribution 

to the RCO) 

October 2028 - 

September 

2029 

RCO with 

support of 

UN entities 

Country Programme 

Evaluation (6th cycle, 

2027-2030) 

Inform the design of the new country 

programme; refine the targeting of 

strategies and interventions under the 

new country programme, ensuring 

they reach and benefit the furthest 

left-behind groups; determine the 

scale-up or discontinuation of 

strategies and interventions under the 

new country programme; inform 

decision-making and the strategic 

positioning of UNFPA in the country; 

enhance accountability towards the 

national government, donors, and 

rights holders 

Country 

programme 

evaluation 

(CPE) 

No No 7.1 million 70,000 (RR) Preparation 

phase: October - 

December 2028 

 

Implementation 

phase: January - 

August 2029 

CO 

Monitoring 

and 

Evaluation 

Focal Point 

 

 

Evaluation Capacity Development 

 



Evaluation capacity 

development activity 

Objectives of evaluation capacity 

development activity 

Category of 

evaluation 

capacity 

development 

(internal; national)  

Type of evaluation 

capacity development 

(individual; 

institutional; enabling 

environment)  

Targeted 

stakeholders   

Estimated budget 

and source of 

funding (regular 

resources (RR); 

other resources 

(OR)) in US$ 

Timeframe 

(month and 

year)  

Participation in the Independent 

Evaluation Office (IEO)-led 

cross regional evaluation 

capacity building workshop 

Develop the knowledge and skills of CO 

staff to plan, manage, conduct, 

disseminate and use a country 

programme evaluation 

Internal Individual CO Monitoring and 

Evaluation Focal 

Point 

3,400 (RR) March 2029 

 


