Costed Evaluation Plan Cameroon Country Office

Programme cycle

United Nations Population Fund (UNFPA) Cameroon 9th Country Programme (2027-2031)

Indicative budget

USS 50.0 million (Regular resources: 14.8 million; other resources: 35.2 miIIion)

Country programme
priority areas (outputs)

e Output 1. Quality of care: By 2031, the capacities of health systems, institutions, and communities are strengthened to provide integrated,
accessible, equitable, and quality sexual and reproductive health and GBV services, including maternal health, family planning, adolescent and youth
health, HIV prevention, and sexual violence response in development and humanitarian contexts.

e  Output 2. Social and gender norms: By 2031, the capacities of systems, institutions, individuals, and communities are strengthened to end/eliminate
gender-based violence and harmful practices, promote gender equality, and support the empowerment of women and young people, particularly the
most vulnerable, in development and humanitarian contexts.

e Output 3. Data analysis and foresight: By 2031, the capacities of systems, institutions, and communities are strengthened to regularly produce,
analyze, integrate, and use up-to-date, disaggregated, and inclusive socio-demographic data and carry out forecasting to inform planning, resource
mobilization, and monitoring of public policies, particularly those related to the ICPD and the transformative results.

Previous country
programme evaluation

Period covered: 8th Country Programme (2022-2026)
Year of completion: 2026
Evaluation quality assessment rating: Satisfactory

Gap mapping/analysis
of relevant evaluative
evidence and
knowledge gaps that
are strategically
important to inform the
design and
implementation of the
upcoming country
programme

The Costed Evaluation Plan for the 9th UNFPA Cameroon Country Programme (2027-2031) is informed by a comprehensive mapping of evaluative evidence,
designed to ensure that the new Country Programme rests on a strong foundation of past evaluation results. Based on this mapping, the Costed Evaluation
Plan identifies areas where evaluative evidence is lacking, requires deepening, or needs to be complemented to accelerate progress towards UNFPA's
transformative results.

For Output 1, evaluative evidence demonstrates that while progress has been made in maternal health and family planning, efforts have been hindered by
challenges in last-mile delivery of commodities and reaching populations furthest behind in crisis-affected regions. The 9th Country Programme (2027-2031)
operationalizes a strategic shift towards integrated service provision by merging sexual and reproductive health (SRH), gender-based violence (GBV) and
adolescent and youth-friendly services into a single service delivery model. However, there is limited evaluative evidence on the comparative effectiveness
and efficiency of this newly integrated model in the context of Cameroon. Furthermore, there is a gap in knowledge of how effectively services reach and
benefit diverse vulnerable and marginalized groups, and whether specific interventions are more effective for certain populations. This includes family life
education in and out of schools, where evidence regarding its impact on young people’s knowledge, attitude and behaviours, as well demand for services is



https://docs.google.com/document/d/1YNXJVnoTNBMOEJ1-epMXnrhwIRH5sKL6/edit?usp=sharing&ouid=108570569154996452461&rtpof=true&sd=true

scarce. In addition, while rapid needs assessments have been used to guide emergency responses, rigorous evidence on how to ensure the continuity and
quality of integrated SRH, GBV and adolescent and youth-friendly services for highly vulnerable groups such as adolescents, married girls and internally
displaced persons in the Far North, North-West, and South-West regions remains a gap.

To address these gaps, the Country Programme Evaluation of the 9th cycle (2027-2031) will assess the operationalization and effectiveness of the integrated
SRH, GBV, and adolescent and youth-friendly service model, examining its effectiveness in overcoming barriers to reach vulnerable populations across both
development and humanitarian contexts. It will also provide evidence to address persistent challenges in last-mile delivery of SRH commodities across
development and humanitarian contexts by assessing interventions to fortify the supply chain. Furthermore, the evaluation will assess how specialized
interventions focused on adolescents and youth, such as family life education, affect young people’s knowledge of HIV, health-seeking behaviour and
attitudes towards GBV. This evidence will help to optimize interventions to ensure their effectiveness and efficiency. Finally, the CPE will evaluate
interventions to enhance emergency and climate-shock preparedness to identify the factors that need to be addressed to ensure uninterrupted availability
of integrated SRH, GBV and adolescent and youth-friendly services that meet minimum quality standards, specifically for vulnerable populations in crsis-
affected zones.

For Output 2, evaluations highlight while GBV response services and safe spaces have successfully expanded, achieving reductions in GBV requires a
strategic pivot towards dismantling deep-rooted harmful social and gender norms and local bylaws. Evaluative evidence also underscored the necessity of
collaborating with women- and youth-led civil society organizations to advance gender equality and women's empowerment and address GBV across
development and humanitarian contexts. However, critical evidence gaps persist regarding the direct empowerment of these organizations, their institutional
capacity to independently lead GBV prevention initiatives, and their systemic ability to influence decision-making in local communities. In addition, there is a
pressing knowledge gap regarding the long-term effectiveness of gender transformative approaches to transform harmful gender and social norms at the
community level. This includes evidence on how to effectively engage men and boys to promote positive masculinities.

The Country Programme Evaluation of the 9th cycle (2027-2031), the evaluation of the “Promoting gender-transformative approaches to resilience-building
in Cameroon’s civil society in two regions (North-West and South-West)” project, and the evaluation of the United Nations Sustainable Development
Cooperation Framework will provide insight to bridge these evidence gaps. They will expand the knowledge base regarding the effectiveness and
sustainability of community-led norm-change initiatives and localization strategies, particularly partnerships with women- and youth-led civil society
organizations in preventing GBV and empowering vulnerable groups. The Country Programme Evaluation will closely examine the design and effectiveness
of interventions targeting men and boys to identify what strategies and approaches are most effective at fostering positive masculinities and driving
behaviour change across development and humanitarian contexts.

For Output 3, evaluative evidence demonstrates that UNFPA Cameroon has played a crucial role in strengthening national population data systems, notably
through support to population and housing censuses and demographic and health surveys. However, demographic intelligence remains poorly
institutionalized and underutilized in decision-making. Evaluations highlight a significant knowledge gap regarding how interventions can ensure that
population data systematically translates into evidence-based national policies, plans, and budgets. Furthermore, while notable advancements have been
made in digitizing population data systems, existing evaluations provide insufficient evidence on the digital integration across diverse data sources, the
institutional capacity required to manage these digital systems, and the resulting efficiency and accessibility gains. In addition, the availability of quality civil




registration and vital statistics data for marginalized populations remains weak. While the 9th Country Programme (2027-2031) addresses this challenge,
interventions to support civil registration and vital statistics remain under-evaluated, especially to ensure the successful application of a “leaving no one
behind” lens. In general, a critical evidence gap exists regarding the most effective strategies to build national statistical capacity for predictive demographic
intelligence, foresight and scenario planning.

To close these evidence gaps, the Country Programme Evaluation of the 9th cycle (2027-2031) will assess how UNFPA Cameroon can strategically transition
its support towards embedding demographic intelligence and foresight within national frameworks. The evaluation will investigate the causal pathways
required to ensure that complex socio-demographic data systematically translates into evidence-based national policies, plans and budgets. It will also
assess the extent to which data is used to strengthen climate resilience. It will also evaluate the digital transformation of the country’s data ecosystem,
examining UNFPA Cameroon’s contributions to interoperability of data systems and institutional capacities to manage these digital systems. The evaluation
will also assess the relevance and effectiveness of civil registration and vital statistics interventions, highlighting challenges and lessons learned from
support to enhance the visibility of vulnerable and marginalized groups. The Country Programme evaluation will help to identify the most viable capacity-
building models to elevate the national statistical system from traditional data collection to advanced demographic analysis and foresight.

Cross-cutting issues

Domestic financing and sustainability. Evaluative evidence indicates that heavy reliance on external donor funding poses a significant risk to long-term
sustainability, underscoring the critical need for a viable, integrated financing strategy that leverages domestic resources. In response, the 9th Country
Programme (2027-2031) aims to mitigate donor dependency by securing domestic financing and embedding SRH and GBV services directly into national
budgets and public-private partnerships. However, there remains a critical knowledge gap regarding the successful operationalization of such domestic
resource mobilization strategies within the context of Cameroon.

The Country Programme Evaluation of the 9th cycle (2027-2031) will evaluate the effectiveness of the domestic resource mobilization and sustainable
financing initiatives of UNFPA Cameroon, identifying what strategies are most and least effective to ensure adequate funding for SRH and GBV services.

Humanitarian action and localization. Aligned with the global Humanitarian Reset and the localization agenda, Cameroon is navigating a pivot from
internationally led humanitarian assistance towards nationally led sustainable development that integrates the humanitarian-development-peace continuum.
While UNFPA Cameroon has demonstrated strong operational agility across the country’s overlapping crises, there is a lack of evaluative evidence regarding
what works when transferring leadership and coordination of humanitarian action to government and local non-government organizations. Specifically, there
is a shortage of evidence on the factors that determine the success or failure of humanitarian localization strategies.

The Country Programme Evaluation of the 9th cycle (2027-2031) will address this evidence gap by examining the success of localization strategies and the
performance of nationally led humanitarian response efforts in crisis-affected zones. It will also provide evidence on the effective application of the
humanitarian-development-peace continuum within the localized humanitarian architecture.

Evaluations




Programme/ | Evaluation | Timeframe Evaluation
project estimated (month and manager
budget in budget and | year)
Us$ source of
funding
(regular
resources
(RR); other
resources
(OR)) in
us$
United Nations Inform the development of the next United Nations | Partially Yes Thd by RCO | 15,000 (RR) | January - RCO with
Sustainable UNSDCF and its alignment with Sustainable December 2030 | support of UN
Development national needs and priorities; Development Resident (UNFPA’s entities
Cooperation strengthen UNFPA's strategic Cooperation Coordinator contribution
Framework (UNSDCF) | positioning and added value within (UNSDCF) Office to the RCO)
evaluation (2027-2031) | the UN Country Team; refine UNFPA’s | evaluation (RCO), all
contributions within joint UN UN Country
initiatives to maximize impact; Team
enhance accountability to the national members
government, donors, and rights
holders
Evaluation of the Inform the refinement of localized, Project/ Partially No 3.54 million | 32,000 (OR) | January - CO Monitoring
project “Promoting gender-transformative resilience programme August 2028 and Evaluation
gender-transformative | frameworks; improve the geographic | evaluation Specialist and

approaches to
resilience-building in
Cameroon'’s civil
society in two regions
(North-West and South-

West)”

and demographic targets of
interventions within the two project
regions (North-West and South-West),
ensuring the furthest left-behind are
reached; determine the scalability,
adaptation or replication of specific

CO Gender and
Gender-Based
Violence
Programme
Specialist




interventions to transform harmful
social and gender norms; inform the
further operationalization of the
humanitarian-development-peace
continuum in gender-based violence
prevention programming; guide
advocacy and policy dialogue with
regional government authorities,
traditional leaders and community
gatekeepers; enhance accountability
to the government, donors, and rights
holders

Country Programme Inform the design of the new country | Country Partially No 50 million 100,000 Preparation CO Monitoring
Evaluation (9th cycle, programme; refine the targeting of programme (RR) phase: October - | and Evaluation
2027-2031) strategies and interventions under the | evaluation December 2029 | Specialist

new country programme, ensuring (CPE)

they reach and benefit the furthest Implementation

left-behind groups; determine the phase: January -

scale up or discontinuation of September 2030

strategies and interventions under the

new country programme; inform

decision-making and the strategic

positioning of UNFPA in the country;

enhance accountability to the national

government, donors, and rights

holders

Evaluation Capacity Development
Evaluation capacity Objectives of evaluation capacity Category of Type of evaluation Targeted Estimated budget | Timeframe
development activity development activity evaluation capacity development | stakeholders and source of (month and
capacity (individual; funding (regular | year)




Participation in the Independent
Evaluation Office (IEO)-led
cross-regional evaluation
capacity building workshop

Develop the knowledge and skills of CO
staff to plan, manage, conduct,
disseminate and use a country
programme evaluation

resources (RR);
other resources

(OR)) in US$
Internal Individual CO Monitoring and | 2,900 (RR) March 2030
Evaluation
Specialist




