
 

Costed Evaluation Plan Albania Country Office 

 

Programme cycle United Nations Population Fund (UNFPA) Albania 6th Country Programme (2027-2031) 

Indicative budget US$ 7.3 million (Regular resources: 3.3 million; other resources: 4.0 million) 

Country programme 

priority areas (outputs) 

● Output 1: Enhanced use of population data and evidence to develop and implement gender-responsive policies and financial frameworks at 

national and sub-national levels that address demographic change and promote demographic resilience. 

● Output 2: Strengthened capacity of systems, institutions and communities to provide equitable, high-quality, comprehensive sexual and 

reproductive health, and gender-based violence prevention and response relating services and information for women, girls and young people with 

particular focus on the most marginalized. 

Previous country 

programme evaluation 

Period covered: 4th Country Programme (2017-2021) 

Year of completion: 2021 

Evaluation quality assessment rating: Good 

Gap mapping/analysis 

of relevant evaluative 

evidence and 

knowledge gaps that 

are strategically 

important to inform the 

design and 

implementation of the 

upcoming country 

programme 

The Costed Evaluation Plan (CEPlan) for the 6th Albania Country Programme (2027-2031) is based on a comprehensive mapping of evaluative evidence, 

conducted to ensure that the Country Programme Document rests on a strong foundation of past evaluation results. Building on the mapping, the CEPlan 

identifies areas where evaluative evidence is lacking entirely, requires deepening, or needs to be complemented. The evaluations included in the CEPlan, 

including the country programme evaluation (CPE), are designed to address these gaps, providing critical evidence to accelerate progress towards UNFPA's 

transformative results. 

 

Output 1: Existing evaluations exposed critical evaluative evidence gaps concerning the systemic translation of population data into evidence-based policies, 

specifically noting a lack of robust evidence on how disaggregated data is successfully utilized in policy formulation at the national and local levels to support 

foster demographic resilience in Albania. Furthermore, while evaluations indicate limited capacities among national and local authorities regarding how they 

understand and utilize demographic intelligence such as population projections, evaluations fail to identify the specific barriers preventing population data 

and data analyses from informing resource allocation and decision-making, particularly at the municipal level. While existing evaluative evidence provides a 

strong justification for the planned interventions under this output, evidence regarding the causal mechanisms that unlock data utilization at the municipal 

level is weak. 

 

To address these evidence gaps, the CPE will assess how effectively interventions contribute to enhancing the use of population data and analytical products 

for the development of gender-responsive policies and financial frameworks at both national and local levels. The CPE will provide strategic evidence required 

to drive demographic resilience by identifying successful strategies and interventions to integrate demographic intelligence across diverse sectors to 

address local disparities in development outcomes, including sexual and reproductive (SRH) health and well-being. 

 

Output 2: While evaluations identified the need to continue capacity development of SRH and gender-based violence (GBV) service providers at the municipal 

level, more robust evidence is needed to demonstrate that improved provider capacity translates into more integrated SRH and GBV services that are 

https://docs.google.com/document/d/1ZaDE2Y7BtToLADmtf4MNWAC7EnBVG6Qv/edit


responsive to the needs of those furthest left behind. Similarly, additional evidence on the role of comprehensive sexuality education and community 

mobilization to change discriminatory social and gender roles and the necessary conditions for such change to occur in the context of Albania is required. 

Furthermore, the viability of integrating SRH into health financing reforms, specifically the National Health Insurance and Municipal Social Funds, remains 

underexplored. 

 

To address these evidence gaps, the CPE will assess the overall effectiveness, efficiency and sustainability of UNFPA Albania’s support for national health 

system accountability mechanisms, particularly regarding SRH and GBV service integration. It will examine the gender-transformative approaches applied 

at the community level, exploring the specific conditions under which comprehensive sexuality education and community mobilization efforts result in 

changes in knowledge, attitudes, and behaviours. Complementing this analysis, the evaluation of the project “Reduction of gender-based violence and harmful 

practices through gender-sensitive governance” will assess contributions of local governance interventions towards advancing women’s economic 

empowerment, challenging discriminatory gender and social norms, and enhancing access to integrated SRH and GBV services. The evaluation of the project 

“Leave No One Behind (LNB3)” will provide supporting evidence to verify whether investment in the capacity development of service providers improves 

access to and quality of care for marginalized populations, such as Roma, persons with disabilities and older people. 

 

Cross-cutting issues 

Humanitarian-development-peace continuum. There is limited evaluative evidence on how to effectively mainstream the humanitarian-development-peace 

continuum across programming in Albania. Furthermore, more evidence is needed to determine the most effective strategies and interventions to 

institutionalize the Minimum Initial Service Package in national health and emergency frameworks. 

 

The CPE will address these evidence gaps by assessing UNFPA Albania’s performance in integrating the humanitarian-development-peace continuum within 

the two outputs of the Country Programme, and in institutionalizing the Minimum Initial Service Package in national health and emergency frameworks. 

 

Evaluations 

 
Evaluation title Intended use of evaluation findings Type of 

evaluation 

Humanitarian 

evaluation 

(yes; 

partially; no) 

Joint 

evaluation 

(yes; no), 

including 

partners 

where 

applicable 

Programme/ 

project 

budget in 

US$ 

Evaluation 

estimated 

budget and 

source of 

funding 

(regular 

resources 

(RR); other 

resources 

(OR)) in US$ 

Timeframe 

(month and 

year) 

Evaluation 

manager  

Country Programme 

Evaluation (6th cycle, 

Inform the design of the next country 

programme; refine the targeting, 

Country 

programme 

No No 7.3 million 60,000 (RR) Preparation 

phase: October - 

Head of 

Office (CO 



2027-2031) relevance and effectiveness of 

strategies and interventions under the 

next country programme, ensuring 

they reach and benefit the furthest 

left behind; determine the scale up, 

adaptation or discontinuation of 

selected interventions; strengthen 

evidence-based decision-making and 

strategic positioning in the country; 

enhance accountability to the 

government, donors and rights 

holders 

evaluation 

(CPE) 

December 2029 

 

Implementation 

phase: January - 

September 

2030 

Monitoring 

and 

Evaluation 

Focal Point) 

Evaluation of the 

“Reduction of gender-

based violence and 

harmful practices 

through gender-

sensitive governance” 

project 

Inform evidence-based decision-

making and the design of future 

interventions addressing gender-

based violence (GBV) and harmful 

practices; refine the targeting and 

implementation of gender-responsive 

governance strategies at the local 

level, particularly regarding the 

successful reintegration of GBV 

survivors; determine the replicability 

or scale-up of project approaches to 

accelerate the achievement of 

UNFPA's three transformative results 

(with a focus on zero GBV) and 

support national progress towards 

SDG 5; enhance accountability 

towards national and local 

authorities, donors, and rights holders 

Project/ 

programme 

evaluation 

No No 1.44 million 30,000 (OR) March - 

September 

2027 

Head of 

Office (CO 

Monitoring 

and 

Evaluation 

Focal Point) 

United Nations 

Sustainable 

Development 

Cooperation 

Framework (UNSDCF) 

evaluation (2027-2031) 

Inform the development of the next 

UNSDCF and its alignment with 

national needs and priorities; 

strengthen UNFPA’s strategic 

positioning and added value within 

the UN Country Team; refine UNFPA’s 

contributions within joint UN 

United Nations 

Sustainable 

Development 

Cooperation 

(UNSDCF) 

evaluation 

No Yes 

 

Resident 

Coordinator 

Office 

(RCO), all 

UN Country 

Tbd by RCO No financial 

contribution 

(only 

technical) 

January -

December 2030 

RCO with 

support of UN 

entities 



initiatives to maximize impact; 

enhance accountability to the 

national government, donors, and 

rights holders 

Team 

members 

Evaluation of the third 

phase of the United 

Nations joint 

programme “Leave No 

One Behind” (LNB3) in 

Albania (2026-2027) 

Inform evidence-based decision-

making for the design of future joint 

programming and national social 

inclusion strategies; determine the 

added value, sustainability and 

synergies of the joint UN approach in 

reaching the furthest left behind; 

enhance accountability towards the 

government, donors, and rights 

holders 

Project/ 

programme 

evaluation 

No Yes 

 

UNDP, 

UNICEF, UN 

Women; 

UNDP is 

the lead 

agency 

2.56 million Tbd by 

UNDP 

January - 

December 2027 

Joint 

evaluation 

management 

group 

representing 

all 

participating 

UN agencies 

(chaired by 

UNDP) 

 

 

Evaluation Capacity Development 

 

Evaluation capacity 

development activity 

Objectives of evaluation capacity 

development activity 

Category of 

evaluation 

capacity 

development 

(internal; national)  

Type of evaluation 

capacity development 

(individual; 

institutional; enabling 

environment)  

Targeted 

stakeholders   

Estimated budget 

and source of 

funding (regular 

resources (RR); 

other resources 

(OR)) in US$ 

Timeframe 

(month and 

year)  

Participation in the Independent 

Evaluation Office (IEO)-led 

cross-regional evaluation 

capacity building workshop 

Develop the knowledge and skills of CO 

staff to plan, manage, conduct, 

disseminate and use a country 

programme evaluation 

Internal Individual Head of Office (CO 

Monitoring and 

Evaluation Focal 

Point) 

USD 3,400 (RR)  March 2030 

  


