
 

 

 

 

Costed Evaluation Plan Cuba Country Office 
 

Programme cycle United Nations Population Fund (UNFPA) Cuba 10th Country Programme (2026-2030) 

Indicative budget US$ 8.7 million (Regular resources: 3.4 million; Other resources: 5.3 million) 

Country 

programme priority 

areas (outputs) 

● Output 1: By 2030, national and subnational capacities will be strengthened to leverage demographic intelligence to support the development 

and implementation of evidence-based and human rights-based policies and programmes that address demographic change and its linkages 

with key dimensions of development. 

● Output 2: By 2030, legal, normative, and policy frameworks are strengthened to advance the sexual and reproductive health and rights (SRHR) and 

gender equality of the most vulnerable populations, ensuring they are responsive to demographic change and align with a Leaving No One Behind 

(LNOB) approach. 

Previous country 

programme 

evaluation 

Period covered: 8th Country Programme (2014-2019) 

Year of completion: 2018 

Evaluation quality assessment rating: Very Good 

Gap 

mapping/analysis 

of relevant 

evaluative 

evidence and 

knowledge gaps 

that are 

strategically 

important to 

inform the design 

and 

implementation of 

the upcoming 

country 

programme 

The Costed Evaluation Plan (CEPlan) of the 10th Cuba Country Programme (2026-2030) is based on a comprehensive mapping of available evidence from 

centralized and decentralized evaluations and other studies, conducted to ensure that the Country Programme Document (2026-2030) rests on a strong 

foundation of past evaluation results. The following evaluations and studies were part of the mapping exercise: 

● Mid-Term Review of the 10th Cuba Country Programme (2022) 

● Cuba United Nations Sustainable Development Cooperation Framework (UNSDCF) Evaluation 2020-2024) 

● Independent Evaluation of the UNFPA Strategic Plan 2022-2025 

● Formative Evaluation of the Regional Programme for Latin America and the Caribbean (2022-2025)  

● Evaluation of UNFPA Support to Population Dynamics and Data (2014-2022) 

● Formative Evaluation of UNFPA Support to Adolescents and Youth (2015-2022)  

● Final evaluation of the Spotlight Initiative (2017-2023) 

● Evaluation of UNFPA support to the prevention of, response to and elimination of gender-based violence and harmful practices (2012-2017)  

● Evaluation of UNFPA support to gender equality and women's empowerment (2012-2020) 

● Joint Evaluation of Phase II (2020–2023) of the UNFPA-UNICEF Global Programme to End Child Marriage 

● Evaluation of the UNFPA Capacity in Humanitarian Action (2012-2019) 

● Evaluation of the CERF project “Support sexual and reproductive health services for the affected population of the 27 January  tornado in Havana” 

(2020). 

● Baseline and evaluability assessment on generation, provision and utilization of data in humanitarian assistance. UNFPA (2021) 

 
 



 

Building on this mapping, the CEPlan identifies areas where evaluative evidence is lacking entirely, requires deepening, or needs to be complemented. The 

evaluations included in the CEPlan, including the country programme evaluation (CPE), are designed to address these gaps, providing critical evidence to 

accelerate progress towards UNFPA's transformative results. 

 

For Output 1, the evaluative evidence mapping revealed significant knowledge gaps. There is a lack of understanding of how to effectively integrate 

demographic dynamics into territorial decentralization strategies and public service planning, and what impact this has on overall planning effectiveness. 

Furthermore, there is insufficient  evidence on the sustainability of UNFPA's support for strengthening national capacity to generate disaggregated data, which 

is crucial for measuring progress on the Sustainable Development Goals and the Montevideo Consensus. 

 

To address these gaps, the CPE (2026-2030) will evaluate UNFPA's effectiveness in incorporating demographic dynamics into subnational development 

strategies and assess the sustainability of its contributions to data generation. In addition,, the UNSDCF evaluation (2026-2030) will analyze methods for 

strengthening inter-agency coordination to better leverage demographic data to reach those furthest behind. 

 

For Output 2, existing evaluations and the MTR have identified significant evidence gaps. There is an evaluative knowledge gap concerning the effectiveness 

of the current Country Programme interventions in mitigating the complex interaction between resource deficits and the normative, cultural, and institutional 

factors that impact the exercise of sexual and reproductive rights and the prevention of gender-based violence (GBV).  At the same time, there is a lack of data 

that serve as evidence on the differential impact of interventions in Gender-Based Violence (GBV) and Sexual and Reproductive Health and Rights (SRHR) 

among the most vulnerable groups: black, mulatto, rural, and disabled adolescents, and women. . This is crucial for identifying the most effective interventions 

as the country undergoes socio-economic and demographic shifts. 

 

There is an evaluative knowledge gap concerning the effectiveness, efficiency, and relevance of interventions supported by UNFPA in the country, specifically 

those related to the prevention and response to gender-based violence (GBV) in both development and humanitarian contexts. The assessment of the project 

"Support to the National GBV Response" will address this gap, and a analyze at the same time the quality of the management and participation mechanisms 

of the actors involved at the different levels 

 

The CPE (2026-2030) will assess UNFPA's contributions to removing the legal, normative, and policy barriers that impede the realization of women's sexual 

and reproductive rights and contribute to gender-based violence and early unions that affect them, with a special focus on women with the highest level of 

vulnerability. In addition, the UNSDCF evaluation (2026-2030) will examine  how policies and programmes related to territorial decentralization and 

demographic trends intersect to address sexual and reproductive health and rights and eliminate all forms of gender-based violence, including early unions. 

 

Cross-cutting areas: 

 

Humanitarian preparedness and response: Cuba's geographic location and geophysical characteristics make it highly susceptible to hydrometeorological 

disasters, particularly hurricanes and floods. As climate change exacerbates this vulnerability, emergency preparedness and response are themes cutting 

across both outputs of the country programme. 

 

Evaluative evidence revealed significant knowledge gaps across youth, GBV, and data areas. Specifically, evidence is needed to understand how effectively 

UNFPA-supported interventions unify and ensure the consistent application of GBV protocols and youth work standards across development and humanitarian 

contexts. Furthermore, there is a distinct lack of evidence concerning the impact, relevance, and differential efficacy of humanitarian interventions on the most 

vulnerable and left-behind populations (youth, persons with disabilities, women in reproductive age and the LGBT+ community). In Cuba specifically, more 



 

evidence is required to assess the real impact and sustainability of capacity-building for health institutions regarding the use of sexual violence and obstetric 

complication kits in humanitarian settings. There is also a need for evidence demonstrating the efficiency and usefulness of demographic and sexual health 

data registration systems for both planning and emergency response decision-making. 

 

The Country Programme Evaluation will assess the effectiveness and coherence of interventions in unifying GBV protocols and youth work standards across 

development and humanitarian settings. It will examine the relevance, efficiency, and sustainability of institutional capacity support, including the provision 

and use of sexual violence and obstetric kits, and assess their contribution to improving services for the most vulnerable populations. The CPE will also review 

the efficiency and usefulness of data registration systems (demographic and sexual health) for emergency decision-making, as well as the continuity of 

essential services for women and adolescents and the strengthening of national response capacities. 

 

Evaluations      

 
Evaluation title       Purpose and objectives of the 

evaluation, and intended use 

of evaluation findings 

Type of 

evaluation 

Humanita

rian 

evaluation 

(yes; 

partially; 

no) 

Joint 

evaluation 

(yes; no), 

including 

partners 

where 

applicable 

Programme/

project 

budget in 

US$ 

 

Evaluation 

estimated budget    

and source of 

funding (regular 

resources (RR); 

other resources 

(OR)) in USD 

Start and end 

date (month and 

year) 

Evaluation 

manager  

Country 

Programme 

Evaluation (10th 

cycle, 2026-2030) 

Inform the design of the new 

country programme; refine the 

targeting of strategies and 

interventions under the new 

country programme, ensuring 

they reach and benefit the 

furthest left-behind groups; 

determine the scale up or 

discontinuation of strategies 

and interventions under the 

new country programme; 

inform decision-making and 

the strategic positioning of 

UNFPA in the country; 

enhance accountability 

towards the national 

Country 

programme 

evaluation 

(CPE) 

No No 8.7 million 40,000 (RR) Preparation 

phase: October - 

December 2028 

Implementation 

phase: January - 

August 2029 

Head of 

Office/Monitori

ng and 

Evaluation 

Focal Point 



 

government, donors, and 

rights holders 

Evaluation of the 

project “Support to 

the National 

Response to 

Gender-Based 

Violence” 

Inform the formulation of 

articulated strategies for 

expanding comprehensive and 

integrated GBV response 

services to other territories in 

the new country programme; 

support learning by identifying 

enabling factors, common 

challenges, and successful 

approaches across different 

contexts; provide substantive 

data for the country 

programme evaluation; and 

enhance accountability to the 

national government, donors, 

and rights holders. 

Project/ 

programme 

evaluation 

No No 2.2 million  30,000  

(15,000 RR and 

15,000 OR) 

 

March 2027 - 

February 2028 

Head of 

Office/Monitori

ng and 

Evaluation 

Focal Point 

United Nations 

Sustainable 

Development 

Cooperation 

Framework 

(UNSDCF) 

evaluation (2026-

2030) 

Inform the development of the 

next UNSDCF and its 

alignment with national needs 

and priorities; strengthen 

UNFPA’s strategic positioning 

and added value within the UN 

Country Team; refine UNFPA’s 

contributions within joint UN 

initiatives to maximize impact; 

enhance accountability to the 

national government, donors, 

and rights holders 

United Nations 

Sustainable 

Development 

Framework 

(UNSDCF) 

evaluation 

No Yes 

Resident 

Coordinator 

Office 

(RCO), all 

UN Country 

Team 

members 

 

Tbd by RCO 10,000 (RR) 

(UNFPA’s 

contribution to the 

total estimated 

evaluation budget 

of 40,000) 

January - 

December 2029 

RCO with 

support of 

United Nations 

entities 

 

 

 

Evaluation Capacity Development 



 

Evaluation capacity 
development activity 

Objectives of evaluation capacity 
development activity 

Category of 
evaluation 
capacity 
development 
(internal; national)  

Type of evaluation 
capacity development 
(individual; 
institutional; enabling 
environment)  

Targeted 
stakeholders   

Estimated budget 
and source of 
funding (regular 
resources (RR); 
other resources 
(OR)) in US$ 

Timeframe 
(month 
and year)  

Participation in IEO-led cross-
regional evaluation capacity 
building workshop 

Develop the knowledge and skills of CO 
staff to plan, manage, conduct, 
disseminate and use a country 
programme evaluation 

Internal Individual Head of 

Office/Monitoring 

and Evaluation 

Focal Point 

3,700 (RR) June 2028 

  

 


