Costed Evaluation Plan Argentina Country Office

Programme cycle

United Nations Population Fund (UNFPA) Argentina 2nd Country Programme (2026-2030)

Indicative budget

USS 5,6 million (Regular resources: 3.8 million; other resources 1.8 million)

Country programme
priority areas
(outputs)

e Output 1: By 2030, data systems, demographic analysis, and foresight will be strengthened to inform forward-looking and life-cycle
sensitive laws, policies, systems, and programmes.

e  Output 2: By 2030, public policies, plans and programmes are strengthened to advance human capital development and anticipate, adapt
and respond to demographic change.

Previous country

Period covered: 1st Country Programme (2021-2025)

programme Year of completion: 2024
evaluation Evaluation quality assessment rating: Highly satisfactory
Gap The Costed Evaluation Plan (CEPIlan) of the 2nd Argentina Country Programme (2026-2030) is based on a comprehensive mapping of available

mapping/analysis of
relevant evaluative
evidence and
knowledge gaps that
are strategically
important to inform
the design and
implementation of
the upcoming
country programme

evidence from centralized and decentralized evaluations and other studies, conducted to ensure that the Country Programme Document
(2026-2030) rests on a strong foundation of past evaluation results. The following evaluations that were part of the mapping exercise are based on
a comprehensive mapping of available evidence from centralized and decentralized evaluations and other studies, conducted to ensure that the
Country Programme Document (2026-2030) rests on a strong foundation of past evaluation results. The following evaluations were part of the
mapping exercise:

Argentina Argentina United Nations Sustainable Development Cooperation Framework (UNSDCF) evaluation (2021-2025)
UNFPA Argentina 1st Country Programme Evaluation (2022-2025)

Regional Evaluation of the Adolescent Pregnancy Prevention Interventions (2022)

Formative Evaluation of UNFPA Support to Adolescents and Youth (2015-2022)

Independent evaluation of the Spotlight Initiative (2019-2023)

Formative Evaluation of the UNFPA Latin America and the Caribbean Regional Programme (2022-2025)

Independent Evaluation of the UNFPA Strategic Plan 2022-2025

Evaluation of UNFPA Support to Population Dynamics and Data (2023)

Evaluation of UNFPA Support to Gender Equality and the Empowerment of Women (2012-2020)

Joint Evaluation of the UN Joint Programme on AIDS on preventing and responding to violence against women and girls
Mid-Term Evaluation of the UNFPA Supplies Programme (2013-2020)

Mid-term evaluation of the Maternal and Newborn Health Thematic Fund Phase Il 2018-2022

Evaluation of UNFPA Support to the Prevention of, Response to and Elimination of Gender-based Violence and Harmful Practices
(2012-2017)

e  Regional evaluation on UNFPA's contribution to family planning and commodity security (2021)




Building on this mapping, the CEPlan identifies areas where evaluative evidence is lacking entirely, requires deepening, or needs to be
complemented. The evaluations included in the CEPlan are designed to address these gaps, providing critical evidence to accelerate progress
towards UNFPA's transformative results.

For Output 1, there is insufficient evidence to conclusively determine what strategies are effective for addressing weaknesses in data systems and
the use of data in the context of Argentina, particularly those that enhance demographic resilience. Furthermore, a critical gap in evaluative
evidence exists regarding the effectiveness of integrating demographic foresight tools into planning processes. While UNFPA developed the
MILENA study to estimate the social and economic costs of adolescent pregnancy in the previous cycle, it is necessary to generate evidence on
how these tools produce life-cycle-sensitive policies capable of proactively anticipating and responding to demographic change.

To fill these evaluative evidence gaps, the UNSDCF evaluation (2026-2030) will be leveraged to assess the effectiveness of strategies aimed at
strengthening data ecosystems and the use of data in policy-making, implementation and evaluation. This system-wide approach will ensure a
high-level, strategic assessment of these issues which are a priority of the UNSDCF.

The function of strategic communication is key, operating as the direct mechanism of influence within the new CO advisory model; it is actively
utilized to advocate for the use of demographic intelligence and data in policy and budget formulation, demonstrating the return of investment.

For Output 2, existing evaluations reveal significant gaps in evaluative evidence regarding the most effective mechanisms for strengthening
government capacity to design and assess policies that integrate demographic analysis. Furthermore, there is limited evidence on the effectiveness
of strategic communication in promoting cross-sectoral policy coherence and consensus around long-term human capital investments in
Argentina. The UNSDCF evaluation will address these evidence gaps by examining how strategic communication has influenced policy formulation
and resource allocation related to demographic intelligence, and by assessing the mechanisms through which government capacity has been
enhanced to apply demographic evidence in policymaking and evaluation.

UNFPA will advocate for interventions to strengthen demographic analysis and data use in policy-making, as well as strategic communication to
promote the use of demographic intelligence to be included in the scope of the UNSDCF (2026-2030) evaluation.
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