
 

OFFICE OF AUDIT AND 

INVESTIGATION SERVICES 

 

 

   

   



 

1 

 

 

 

 

 

Contents 

1. Executive Summary ................................................................................................................................................... 3 

2. Mandate, Independence and Governance ........................................................................................................ 3 

3. Vision, Mission, and Purpose ................................................................................................................................. 4 

4. Strategic Challenges to be Addressed ................................................................................................................ 5 

5. OAIS Strategic Objectives ...................................................................................................................................... 6 

6. Key Risks that Could Impede Delivery of the OAIS Strategy .............................................................. 12 

7. Key Organizational Dependencies ..................................................................................................................... 12 

8. Review and update arrangements ..................................................................................................................... 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2 

 

  



 

3 

 

1. Executive Summary 

The UNFPA Strategic Plan 2026–2029 is structured around four Executive Board–approved outcomes: 

(a) accelerating the reduction in the unmet need for family planning; (b) accelerating the reduction of 

preventable maternal deaths; (c) accelerating the reduction of gender-based violence and harmful practices; 

and (d) strengthening adaptation to demographic change through rights-based, evidence-informed policies, 

supported by a pillar on organizational effectiveness and efficiency. 

The Office of Audit and Investigation Services (OAIS) aligns its Internal Audit and Investigations strategy 

2026-2029 to the above four UNFPA strategic plan pillars by focusing on risk-based assurance, credible 

investigations, prevention of misconduct, and advisory support that strengthens UNFPA’s ability to deliver 

results ethically and efficiently. 

The strategy defines how risk-based internal audit, survivor-centered investigations, and targeted advisory 

services will jointly safeguard resources, strengthen integrity and accountability, and support rights-based 

programming. Key risk areas include programme efficiency and effectiveness, supply-chain integrity, 

implementing-partner oversight, safeguarding and protection from sexual exploitation and abuse, digital 

transformation, data governance, and operations in humanitarian and fragile contexts. 

The strategy commits OAIS to high-quality audit and investigation work; safe, accessible, and confidential 

reporting channels; strong protection from retaliation; and systematic use of investigative insights to inform 

audit planning and preventive action. To deliver on these commitments, OAIS will invest in a future-ready 

workforce, data-driven, and digitally enabled oversight approaches, integrated assurance with other oversight 

and control functions, and a robust quality and learning framework aligned with the Global Internal Audit 

Standards (GIAS 2025). 

This strategy is informed by a strategic scan of OAIS’s internal and external environment, including 

consultations with UNFPA senior management and staff, review of the UNFPA Strategic Plan 2026–2029, 

analysis of Executive Board expectations, lessons learned from recent audits and investigations, and a SWOT 

analysis of OAIS. 

The scan confirms that OAIS benefits from a clear mandate, strong independence arrangements, established 

methodologies, and a skilled, multidisciplinary workforce. At the same time, it highlights growing demands 

for performance (value-for-money) auditing, advanced data analytics, stronger fraud and safeguarding 

detection, and credible assurance in high-risk humanitarian and fragile settings. 

Key contextual factors shaping the strategy include the ongoing UN reforms (including UN80), 

organizational change initiatives, increasing reliance on partnerships, rapid digitalization, cybersecurity and 

data risks, and sustained resource constraints. These dynamics require OAIS to be agile, forward-looking, 

and disciplined in prioritizing work on the risks that matter most. 

2. Mandate, Independence and Governance 

The mandate of the Office of Audit and Investigation Services (OAIS) is grounded in Article XVII of the 

UNFPA Financial Regulations and Rules, the UNFPA Oversight Policy approved by the Executive Board in 

decision 2015/2 and further clarified by decision 2015/13. OAIS is responsible for providing independent 

internal audit services that offer assurance on governance, risk management, and internal controls, including 

an annual overall opinion to the Executive Board, and for conducting investigations into allegations of fraud, 

misconduct, sexual exploitation and abuse, sexual harassment, and other wrongdoing. OAIS may also 

provide advisory services, provided these do not impair independence or objectivity. These responsibilities 

are consolidated in the OAIS Charter approved by the Executive Director on 1 August 2023. 
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In line with Executive Board decisions 2015/13, 2022/15 and 2022/22, OAIS operates as an independent 

internal oversight office, with organizational, functional, and budgetary safeguards to protect its objectivity. 

OAIS independently determines the scope, timing, and methodology of its work and reports directly to the 

Executive Director and the Executive Board, including through closed briefings. The OAIS Director has 

direct access to both, ensuring that significant risks, red flags, and investigation outcomes can be 

communicated without undue interference. 

At its second regular session in 2016, the Executive Board approved a risk-based audit-cycle framework 

authorizing OAIS to align audit frequency and assurance levels with the assessed risk profile of business 

units. Higher-risk entities are subject to more frequent and in-depth audit coverage, while proportionate 

assurance modalities are applied to medium- and lower-risk entities, enabling OAIS to deploy resources 

efficiently and focus on the areas of greatest risk. 

3. Vision, Mission, and Purpose 

 

 

OAIS Values 

Guided by the UN Charter, The IIA Global Internal Audit Standards, and the Uniform Principles and 

Guidelines for Investigations of the Conference of International Investigations, OAIS is adhering to the 

following core values, which underpin how it carries out its mandate and interacts with stakeholders: 

• Independence and Objectivity – We act without undue influence, maintain impartial judgment, 

and safeguard our professional independence in all audits, investigations, and advisory/consultancy 

work. 

• Integrity and Professionalism – We uphold the highest ethical standards, apply sound professional 

judgment, and conduct our work with fairness, diligence, and respect for due process. 

• Quality and Excellence – We are committed to high-quality work that conforms with professional 

standards, is evidence-based, and delivers clear, reliable, and actionable conclusions. 

• Accountability and Transparency – We promote openness, responsible stewardship of resources 

and clear reporting, while protecting confidentiality and sensitive information. 

Vision
To be a trusted, forward-looking 

oversight function that safeguards 
integrity, strengthens accountability, 

and enhances UNFPA’s 
organizational value through high-

quality, risk-based, and data-
informed audit, investigation, and 

advisory services.

Mission 
To provide independent, objective 
assurance, value-adding advisory 

services, and investigation services 
that protect UNFPA’s integrity, 
promote accountability, deter 

misconduct, and support 
organizational learning and 

improvement. 

Purpose
The purpose of OAIS is to provide 

the Executive Director, the 
Executive Board and UNFPA with 
independent, objective assurance 
and advisory services designed to 
add value and improve UNFPA’s 

operations.
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• Respect and Safeguarding – We treat all individuals with dignity and respect, apply survivor-

centered and trauma-informed approaches in investigations, and contribute to safe and inclusive 

working environments. 

• Insight, Learning and Improvement – We seek not only to identify issues, but to generate insight, 

support learning and strengthen prevention, contributing to sustainable organizational improvement. 

• Collaboration with Independence – We engage constructively with management, oversight 

partners, and stakeholders, while preserving our independent role and mandate. 

4. Strategic Challenges to be Addressed 

The strategic scan highlights several critical challenges and opportunities arising from gaps between OAIS’s 

current operating model and its desired future state as a forward-looking, data-enabled, and value-adding 

oversight function. Addressing these challenges is essential for OAIS to deliver its mandate effectively and 

meet the expectations of the Executive Board, senior management, and donors over the 2026–2029 period. 

• Aligning oversight coverage with an increasingly complex and risk-intensive operating 

environment - UNFPA is operating in more fragile, humanitarian, and high-risk contexts, with 

greater reliance on partnerships, innovative financing, and decentralized delivery models. While 

OAIS has a solid risk-based framework, ensuring timely and proportionate coverage of the most 

critical strategic and operational risks, within finite resources, remains a continuing challenge. OAIS 

must further refine its differentiated assurance model to focus effort where failure would have the 

greatest impact on mandate delivery, safeguarding outcomes, and organizational reputation. 

• Meeting rising expectations on safeguarding, fraud detection, and investigations under 

resource constraints - Expectations around safeguarding, sexual misconduct, fraud, and retaliation 

continue to rise, alongside increased reporting and donor scrutiny. Managing investigation 

caseloads, ensuring survivor-centered and timely processes, and maintaining quality and due 

process, while operating under sustained resource constraints, remains a critical challenge that 

requires careful prioritization, process efficiency, and staff support. 

• Strengthening integrated assurance and coordination across the UNFPA oversight ecosystem 

- Oversight responsibilities within UNFPA are distributed across multiple functions and external 

actors. While coordination mechanisms exist, gaps and overlaps in assurance remain. OAIS must 

further strengthen its role in integrated assurance, including clearer assurance mapping and 

coordination with the Organization’s enterprise risk management (ERM), evaluation, ethics, and 

external audit, to provide the governing bodies with a coherent and comprehensive view of risk and 

control effectiveness. 

• Shifting from retrospective assurance to more preventive and insight-driven oversight - 

OAIS’s current model is weighted toward ex-post assurance and investigations. There are growing 

expectations from governance bodies and management for earlier risk identification, prevention, 

and actionable insight. Closing this gap requires stronger integration of investigative intelligence, 

advisory work, and analytics into planning, as well as clearer mechanisms for communicating 

emerging risks and systemic issues before they escalate. 

• Embedding data, analytics, and digital tools across audits and investigations - OAIS has made 

important progress in digitalization, but the transition to a consistently data-enabled oversight model 

is not yet complete. Key challenges include scaling full-population testing, integrating analytics into 

routine procedures, and ensuring staff have the skills and confidence to use advanced AI tools. 

Without this shift, OAIS risks slower audit and investigation cycle times, reduced coverage and 

missed opportunities for early detection in high-volume risk areas. 

• Sustaining skills, resilience, and capacity in a rapidly evolving oversight landscape - Delivering 

modern audit and investigation services requires specialized skills in performance auditing, data 
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analytics, digital forensics, safeguarding, and change management. At the same time, staff are 

operating in high-pressure environments, including sensitive investigations and crisis contexts. 

Ensuring OAIS remains future-ready requires sustained investment in training, leadership, well-

being, and flexible workforce models. 

• Demonstrating value and impact beyond activity delivery - There is increasing demand for 

evidence that oversight activities translate into tangible improvements in governance, risk 

management, controls, and organizational performance. OAIS must strengthen its performance 

measurement to demonstrate not only outputs (audits completed, cases closed), but outcomes and 

value, such as risk reduction, control strengthening, learning and prevention, while maintaining 

independence and credibility. 

5. OAIS Strategic Objectives  

To deliver high-quality, risk-based oversight to support the UNFPA Strategic Plan 2026–2029, OAIS has 

defined seven strategic objectives covering internal audit, investigations, and advisory services. Collectively, 

these objectives articulate how OAIS will safeguard UNFPA resources, strengthen integrity, promote 

accountability, and contribute to prevention of wrongdoing and organizational learning in an increasingly 

complex and resource-constrained operating environment. 

 

 

  



 

7 

 

Strategic Objective 1: Strengthen Risk-Based Assurance to Support UNFPA Strategic Results   

Objective: Ensure that UNFPA resources are used effectively, efficiently, and for their intended purposes, in 

direct support of the Strategic Plan, while providing forward-looking assurance in line with the IIA 

Standards. 

OAIS will deliver independent, credible, and risk-based assurance over the systems, processes and behaviors 

that enable UNFPA to achieve its mandate and contribute to the objectives of the UNFPA Strategic Plan 

2026–2029. Through a balanced portfolio of audits and related assurance work, OAIS will assess whether 

governance arrangements are fit for purpose, risks are identified and managed within acceptable tolerance, 

controls are operating effectively, and resources are used economically and efficiently. These objectives place 

particular emphasis on areas where failures would have the greatest impact on programme results, 

safeguarding outcomes, financial integrity, or organizational reputation, including high-risk country contexts, 

humanitarian operations, complex partnerships, and major organizational change initiatives.  

OAIS will integrate foresight and anticipation of emerging risks into audit planning and engagement 

execution. It will combine compliance, performance, and thematic approaches to provide both assurance on 

control effectiveness and insight into efficiency, effectiveness, and resilience. In addition, OAIS will ensure 

full coverage of its audit universe within a cycle not exceeding seven years. To this end: (a) all high-risk 

business units and processes will be audited every 3 to 4 years; (b) medium- to high-risk business units and 

processes will be audited every 5 to 6 years; and (c) low-risk business units and processes will be audited 

remotely every 7 years. Ad hoc audit requests may be accommodated at the discretion of the Director, OAIS, 

who will take into consideration availability of resources and the urgency/priority of the requests.   

Key supporting initiatives 

• Plan risk-based audits and investigation in alignment with ERM, oversight intelligence, and 

Executive Board priorities. 

• Align audit planning with UNFPA’s strategic risks, including humanitarian operations, partnerships, 

procurement, and decentralized delivery models. 

• Expand thematic and cross-cutting audits linked to UNFPA strategic plan priorities (e.g., SRHR 

programming, and digital transformation). 

• Enhance follow-up mechanisms to ensure timely and effective implementation of audit 

recommendations. 

• Apply the Executive Board–approved differentiated audit-cycle framework. 

• Expand performance and thematic audits on change initiatives, enabling functions, and high-risk 

programmes. 

• Systematically integrate investigative insights into audit planning and preventive action. 

Performance measures 

• Improved governance and internal controls. 

• Coverage of high-risk entities and themes over the strategy period. 

• Timeliness of audit reports and the overall annual assurance opinion. 

• Early identification of emerging and strategic risks. 

• Implementation of high-priority recommendations. 
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Strategic Objective 2: Protect Integrity Through Credible, Timely, and Professional Investigations 

Objective: Safeguard UNFPA’s ethical standards by preventing, detecting, and addressing misconduct. OAIS 

will safeguard UNFPA’s integrity by delivering independent, timely, and high-quality investigations that 

uphold due process, confidentiality, and fairness. Guided by a victim-centered and rights-based approach, 

OAIS will also address misconduct consistently and credibly, deter wrongdoing, and reinforce accountability 

across the organization.  

Through this objective, OAIS will reinforce UNFPA’s zero-tolerance approach to misconduct and its 

commitment to ethical behavior, accountability, and respect for rights. OAIS will deliver independent, timely, 

and high-quality investigations that uphold due process, confidentiality, and fairness, while ensuring that 

victims, witnesses, and reporters of wrongdoing are treated with dignity and protected from retaliation.  

By strengthening investigative practices, enhancing early risk identification, and promoting consistent and 

credible responses to misconduct, OAIS will help deter wrongdoing, support informed management action, 

and strengthen trust in UNFPA’s accountability framework.  

The objective also emphasizes prevention and organizational learning, using investigative insights to address 

systemic weaknesses and reduce the likelihood of recurrence.  

Key supporting initiatives 

• Strengthen investigative quality and timeliness - Standardize investigation methodologies, 

timelines, and quality assurance processes to ensure consistent, fair, and timely case handling across 

all categories of misconduct. 

• Embed a victim-centered approach - Enhance investigative practices in cases involving sexual 

misconduct, harassment, retaliation, and abuse of authority, ensuring dignity, safety, confidentiality, 

and access to support for victims and witnesses. 

• Enhance intake, triage, and prioritization mechanisms - Improve case intake and risk-based 

triage to focus investigative resources on high-risk, high-impact allegations, while ensuring early 

assessment and appropriate referral where needed. 

• Strengthen whistleblower protection and anti-retaliation measures - Actively monitor 

retaliation risks, reinforce protections for reporters and witnesses, and collaborate with relevant 

offices to address retaliation promptly and decisively. 

• Improve coordination while preserving independence - Strengthen structured coordination with 

the Division for Human Resources, the Legal Unit, Ethics Office, and Management to facilitate 

timely administrative action, while maintaining OAIS’s operational independence. 

Performance measures 

• Closure of all investigation cases in line with the UNFPA Oversight Policy, ensuring due process 

and protection of subjects and witnesses with due regard to timeliness and quality. 

• Percentage of investigations completed within established timelines, by case category. 

• Percentage of investigation reports meeting internal quality assurance standards.  

• Number and percentage of retaliation allegations assessed and addressed within defined timelines. 
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Strategic Objective 3: Leverage Digital Technologies and Data for Smarter, Faster, and Continuous     

Oversight 

Objective: Enhance efficiency, coverage, and impact of OAIS services through innovation. 

OAIS will transform its oversight approach by embedding data, analytics, and digital tools across audit and 

investigation activities. The objective is to move beyond manual, retrospective reviews toward more 

continuous, forward-looking, and intelligence-led oversight that improves detection, coverage, and timeliness 

while making more efficient use of limited resources. 

By systematically using data from corporate systems and external sources, OAIS will strengthen its ability 

to identify anomalies, emerging risks, and patterns of irregularity early, particularly in high-volume and high-

risk areas such as procurement, supply chains, and implementing partner arrangements. Digital enablement 

will also support faster cycle times, more targeted fieldwork, and stronger evidence-based conclusions. 

Key supporting initiatives 

• Full deployment and use of digital audit platforms, dashboards, and CaseIQ. 

• Expanded full population testing and continuous auditing in high-risk areas. 

• Predictive risk scoring and anomaly detection to target audits and investigations. 

• Strengthened digital forensics and open-source intelligence capabilities. 

• Leverage data and trend analyses from investigations. 

• Systematically analyze investigation data to identify recurring misconduct patterns, control 

weaknesses, and systemic risks, and report these insights to senior management and the Executive 

Board. 

Performance measures 

• Proportion of engagements conducted using analytics or AI-enabled techniques. 

• Reduction in audit and investigation cycle times. 

• Analytics-driven identification of red flags informing audit or proactive audit and investigations 

work. 

• Improved risk detection 

• Increased operational efficiency. 

Strategic Objective 4: Expand Strategic Advisory Services and Advocacy    

Objective: Support management in proactively addressing risks, strengthening controls, and enhancing 

performance in alignment with the UNFPA Strategic Plan. 

OAIS will complement assurance and investigations with focused advisory and consultancy services, timely 

communication, and actionable insights that help UNFPA prevent risks, strengthen internal controls, and 

improve performance. This objective emphasizes OAIS’s role not only as a provider of assurance after the 

fact, but also as a source of insight that supports better decision-making and risk mitigation upstream. 

To this effect, OAIS will provide timely, demand-driven advisory services on emerging risks, issue trends, 

complex initiatives, and high-impact reforms, while safeguarding OAIS independence. It will also advise on 

the design and strengthening of governance arrangements, internal controls, and risk management 

frameworks, particularly in decentralized and humanitarian contexts. In addition, OAIS will support major 
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organizational transformations, policy rollouts, and system implementation through preventive, real-time 

advisory engagements. 

Through its forensic and diagnostic work, due diligence, and thematic analyses, OAIS will translate oversight 

results into practical lessons learned and forward-looking advice, while maintaining its independence and 

objectivity. Clear, timely communication will ensure that risks, trends, and systemic issues are understood 

and addressed before they escalate. 

Key supporting initiatives 

• Forensic and diagnostic reviews to identify red flags and systemic weaknesses early. 

• Due diligence and risk advice on high-risk initiatives, partnerships, and financing arrangements. 

• Data-driven insight notes, thematic briefs, and regional advisory reports/presentations. 

• Maintenance of an assurance map, aligned with the Organization’s ERM and other assurance 

providers. 

• Strengthening whistleblowing channels, protection from retaliation, and the “speak-up” culture. 

Performance measures 

• Early risk mitigation and stronger decision-making. 

• Delivery and uptake of advisory and insight products. 

• Stakeholder feedback on usefulness and clarity. 

• Evidence of insights that inform planning and preventive actions. 

Strategic Objective 5: Strengthen Partnerships and Deepen Stakeholder Engagement  

Objective: Reinforce trust with the Executive Board, Senior Management, donors, and staff. 

OAIS will strengthen its role as a trusted, independent assurance provider by deepening engagement with 

governance bodies, senior management, donors, and other oversight actors. The objective is to improve the 

coherence, credibility, and efficiency of assurance across UNFPA by reducing fragmentation, duplication, 

and gaps in coverage. Through structured coordination and clearer communication, OAIS will help ensure 

that governing bodies receive a comprehensive and reliable view of the organization’s risk exposure and 

control effectiveness, and that oversight resources are deployed where they add the greatest value.  

Key supporting initiatives 

• Maintain transparent and high-quality reporting to the Executive Board and other key stakeholders. 

• Regular, informal, and closed-door briefings with the Executive Board.  

• Integrity and assurance coordination with ERM and other control functions. 

• Active use of the assurance map to align coverage and reduce duplication. 

• Enhanced collaboration with external auditors, JIU, UN RIAS, RIAS, and peer UN oversight 

offices. 

• Engagement with donors, as necessary, to explain OAIS work and take note of their concern for 

incorporation into OAIS annual planning. 

• Clearer, more accessible reporting and timely public disclosure. 

Performance measures 

• Sustained confidence in OAIS independence and professionalism. 

• Evidence of coordinated planning and reliance across assurance providers. 
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• Timeliness and quality of reporting to governance bodies. 

• Follow-up and disclosure of high-risk recommendations. 

Strategic Objective 6: Build a Future-Ready, Resilient and Empowered OAIS Workforce 

Objective: Ensure OAIS is equipped with a highly skilled, diverse, and resilient workforce, supported by 

strong leadership, modern competencies, and a culture of continuous learning to deliver independent, high-

quality, and forward-looking oversight in an increasingly complex and resource-constrained environment. 

OAIS will invest in its people to ensure it has the skills, leadership, and resilience required to deliver high-

quality oversight in a rapidly evolving and resource-constrained environment. A capable, supported, and 

adaptable workforce is essential to maintaining professional standards, safeguarding independence, and 

responding effectively to emerging risks, including those arising from digitalization, safeguarding, and 

organizational transformation. 

This objective recognizes that staff well-being, leadership quality, and access to relevant skills are critical 

enablers of effective audit and investigation work, particularly in high-risk and sensitive contexts. 

Key supporting initiatives 

• Competency framework and targeted learning programme across audit, investigations, and 

analytics. 

• Mobility and exchange across functions and, where feasible, across UN entities. 

• Leadership development, succession planning, high performance culture management, and staff 

well-being support. 

• Flexible workforce planning and optimized use of consultants and remote modalities. 

Performance measures 

• Completion of priority training and certification pathways. 

• Vacancy rates and retention in critical roles. 

• Ability to meet audit and investigation timeliness expectations. 

Strategic Objective 7: Embed Continuous Quality Improvement, Learning, and Innovation Across 

OAIS 

Objective: Strengthen the quality, consistency, and impact of OAIS audits, investigations, and advisory 

services by embedding continuous improvement, systematic learning, and responsible innovation, ensuring 

sustained alignment with professional standards, UN system expectations, and evolving organizational risks. 

OAIS will maintain a strong culture of quality, learning, and innovation to ensure its work remains credible, 

relevant, and is aligned with professional standards and UN system expectations. Continuous improvement 

across audits, investigations, and advisory services will underpin stakeholder confidence and support OAIS’s 

ability to adapt its methods as risks, systems, and operating models evolve. 

Innovation will be pursued in a disciplined manner, ensuring that new tools and approaches enhance 

effectiveness while safeguarding professional judgment, due process, and data protection. 
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Key supporting initiatives 

• A strengthened Quality Assurance and Improvement Programme (QAIP). 

• Regular internal quality reviews and periodic external quality assessments. 

• Systematic capture and application of lessons learned and root-cause analysis. 

• Enhanced learning and training opportunities for OAIS staff. 

• Piloting and scaling of innovative oversight approaches and digital tools. 

Performance measures 

• Conformance results from internal and external quality assessments. 

• Implementation of QAIP improvement actions. 

• Uptake of innovation and learning in planning and delivery. 

6. Key Risks that Could Impede Delivery of the OAIS Strategy 

OAIS recognizes that several risks could prevent it from fully achieving its objectives: 

• Complex and evolving operating model - UNFPA reforms and operating model changes may 

outpace adjustments in audit coverage and risk assessment. 

• Insufficient resources and coverage - budget or travel constraints could reduce coverage, 

particularly in high-risk and humanitarian settings. 

• Skills and capacity gaps - competition for specialized profiles may limit access to needed expertise 

(e.g., performance auditing, IT/cyber, analytics, safeguarding, digital forensics, etc.). 

• Technology, data, and cybersecurity constraints - delays in deploying tools or limited access to 

reliable data may slow the shift to data-driven oversight. 

• Weak follow-up of recommendations by Management - delayed implementation of 

recommendations may reduce the impact of OAIS work. 

• Access constraints and high-risk environments - insecurity and access restrictions may reduce 

assurance where oversight is most needed. 

OAIS will mitigate the above risks through risk-based portfolio choices, flexible audit modalities, targeted 

skills development, and strengthened coordination with other assurance providers. 

7. Key Organizational Dependencies 

Delivery of this strategy depends on strong support across UNFPA. Key dependencies include: 

• Leadership and tone at the top - Sustained backing from the Executive Board, Executive Director, 

Deputy Executive Directors, Regional Directors, and OAC, particularly for independence, access, 

and timely follow-up. 

• Adequate resources - sufficient staffing and enabling budgets to maintain coverage and invest in 

digital tools and skills. 

• Data and systems access - secure, timely, and fit-for-purpose access to corporate systems and data, 

supported by effective data governance. 

• Management engagement - cooperation from UNFPA headquarter divisions, regional and country 

offices, and implementing partner management—particularly for document availability, quality of 

evidence, and implementation of agreed actions. 

• Coordination across the assurance ecosystem - collaboration with ERM, evaluation, ethics, 

security, HR, supply chain, programme quality, finance, and external assurance providers. 
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• Ethics and safeguarding environment - strong speak-up culture, protection from retaliation, and 

effective reporting channels. 

These dependencies underline that effective oversight is a shared organizational endeavor. OAIS will work 

with senior management and key partners to clarify roles, monitor critical dependencies, and escalate 

systemic constraints where they risk undermining delivery. 

8. Review and update arrangements 

OAIS will review implementation progress periodically, using the performance management framework, 

quality assessments, and risk updates. The strategy will be updated as needed to reflect material changes in 

the UNFPA risk profile, operating model, resource envelope, and oversight expectations, while maintaining 

independence, professional conformance, and transparency in reporting. 


