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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 1. Maintain the relevant strategic partnerships with key government 
and non-government agencies and step up the leadership role 
supporting the government with strategy and policy development, 
advocacy, and technical assistance. Keeping UNFPA programme 
focused on the three zeros, limit the number of outputs maintaining 
high level of technical capacity within UNFPA. Given the (mode of 
operation/business model) role expected, stay competitive in the 
UNFPA mandated specialties. In light of the new Country Programme, 
a reassessment of IP would be beneficial. Achievement of the SDGs 
needs an enduring partnership between GoI and the UN. The Cooperation 
Framework (UNSDCF) needs to forge stronger partnerships with civil society 
organizations, academia, research institutions, the IFIs, development partners 
and non-traditional partners such as the e-commerce and social media in the 
country

Accepted Indonesia CO High 1.1 The forging of new partnerships enabling 
UNFPA to continue to have an impact and promoting 
learning, including through South-South and 
triangular cooperation

1.1.1  Critically review the number and strategic engagement of Implementing Partners from the current programme cycle (2016-2020) to 
strengthen the focus, relevance and effectiveness of joint work plans. In order to implement the Country Programme 10th work programme, 
UNFPA will prioritize the IPs upon an IP assessment based on the needs of the new programme and the new needs. UNFPA will leverage 
diverse partnerships with government entities at national and subnational levels, civil society, the private sector, academia, United Nations 
results and thematic working groups, and international development partners in the CP10th. Likewise, UNFPA CO will continue working 
with champions, including non-traditional groups (male/ youth/ religious/ traditional leaders/ traditional groups) at the national and sub-
national levels and with newly assessed IPs whose roles go beyond one CP cycle with objective of finding innovative ways to increase the 
likelihood of effective implementation of policy work, particularly in sensitive areas such as harmful practices related to women and girls. 
Although not a corporate requirement, the CO has taken the initiative to formulate a multi-year Country Programme Action Plan (CPAP) to 
guide the operationalization of the outcome-level TOCs and to ensure an integrated programming approach to CP10 by annualizing the 
targets and resource requirements per CP output and key intervention. The CPAP also specifies which implementing and/or strategic 
partner contributes to which particular result and key intervention.
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 1. Maintain the relevant strategic partnerships with key government 
and non-government agencies and step up the leadership role 
supporting the government with strategy and policy development, 
advocacy, and technical assistance. Keeping UNFPA programme 
focused on the three zeros, limit the number of outputs maintaining 
high level of technical capacity within UNFPA. Given the (mode of 
operation/business model) role expected, stay competitive in the 
UNFPA mandated specialties. In light of the new Country Programme, 
a reassessment of IP would be beneficial. Achievement of the SDGs 
needs an enduring partnership between GoI and the UN. The Cooperation 
Framework (UNSDCF) needs to forge stronger partnerships with civil society 
organizations, academia, research institutions, the IFIs, development partners 
and non-traditional partners such as the e-commerce and social media in the 
country

Accepted Indonesia CO High 1.1 The forging of new partnerships enabling 
UNFPA to continue to have an impact and promoting 
learning, including through South-South and 
triangular cooperation

1.1.2 Building on Indonesia’s long experience with South-South and triangular cooperation, the CP10th will leverage Indonesia’s global 
leadership in ICPD implementation, sharing knowledge, best practices and expertise with other developing countries. Under the 
coordination of the Ministry of Foreign Affairs and a single agency, INDOAID, South-South and triangular cooperation will be strengthened 
and expanded. The rich experiences from the humanitarian and resilience building initiatives resilience will be documented and shared 
globally. In CP10, UNFPA will support establishment of a national knowledge hub, housed with the Ministry of Development Planning, for 
the compilation and analysis of knowledge products on population and development, disaster risk reduction and climate change, sexual and 
reproductive health and reproductive rights, adolescents and youth and gender equality, to guide formulation of evidence-based policies, 
and increase access to knowledge products and innovative practices of national programmes that facilitate resource mobilization, replicate 
experiences and promote sharing of knowledge through South-South cooperation
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 1. Maintain the relevant strategic partnerships with key government 
and non-government agencies and step up the leadership role 
supporting the government with strategy and policy development, 
advocacy, and technical assistance. Keeping UNFPA programme 
focused on the three zeros, limit the number of outputs maintaining 
high level of technical capacity within UNFPA. Given the (mode of 
operation/business model) role expected, stay competitive in the 
UNFPA mandated specialties. In light of the new Country Programme, 
a reassessment of IP would be beneficial. Achievement of the SDGs 
needs an enduring partnership between GoI and the UN. The Cooperation 
Framework (UNSDCF) needs to forge stronger partnerships with civil society 
organizations, academia, research institutions, the IFIs, development partners 
and non-traditional partners such as the e-commerce and social media in the 
country

Accepted Indonesia CO High 1.2 Strengthening UNFPA CO on (i) targeted 
capacity/skill enhancement covering leadership, 
advocacy and policy dialogue, and demographic 
intelligence; and (ii) planning, Monitoring, and 
Evaluation Results-Based Management -  to better 
use of data/evidence, sufficient discussions and time 
allocation to learn from results (specifically pilots)

1.2.1 1 To stay relevant and responsive to the Indonesia' middle-income country context, UNFPA CO will review and skill up by adding the 
expertise needed to round out the team and/or its human resources capacity to deliver on CP10 to ensure and maintain quality in-house 
technical capacity as it positions itself as the go-to-agency by government and non-government partners in the areas of leaderships, 
advocacy and policy dialogue strategies on sexual and reproductive health and rights, Maternal Health, ASRH to include adolescent 
pregnancy, CSE, gender equality and harmful practices, humanitarian responses such as women-youth-elderl Friendly Spaces, MISP RH 
in Emergencies, and population dynamics and data on SDGs and ONE DATA. The CO will also build staff knowledge and capacity on 
leadership, advocacy and communication, and policy dialogue and demographic intellegence. In relation to monitoring and evaluation 
including results-based management, UNFPA CO will also facilitate increased demand and use of evidence by management in decision-
making, the CO will provide timely data (if necessary, in real-time), and frameworks to access and analyse data with ease. In the costed 
evaluation plan for CP10th, it has been allocated the training on the Results-based Management with sessions on evaluation for 
Implementing Partners (IPs).In addition, the CO M&E unit, working closely with the CO Outcome leads, will conduct an internal evaluability 
assessment of new CP10 initiatives and, based on the assessment results, provide the appropriate technical assistance to national 
counterparts in defining clear and detailed results and resources frameworks (RRFs) and M&E mechanisms for their UNFPA-supported 
programmes. In addition, the CO M&E unit, working closely with the CO Outcome leads, will conduct an internal evaluability assessment of 
new CP10 initiatives and, based on the assessment results, provide the appropriate technical assistance to national counterparts in defining 
clear and detailed results and resources frameworks (RRFs) and M&E mechanisms for their UNFPA-supported programmes. For 
instance, UNFPA will support government in formulating multi-year Costed Implementation Plans (CIPs) to operationalize key result areas. 
The CO will ensure that each CIP is accompanied by a clearly defined RRF and M&E plan.
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 2. Given the working environment under UNSDCF, CP10 focus to be 
more on integrated programming
approach -across development programme components – including 
Humanitarian interventions as welland across Agencies, if feasible. 
Identify and include theories of change (TOC) that encompass the 
entire
results chain, ensuring adequate skills and capacity of staff that 
participate in the formulation of the
results framework. Establish cross functional teams (in the country 
office) to avoid vertical project
planning and management. (UNFPA is working on the transformative 
development agenda to achieve three
zeros and the relevant SDGs by the end of 2030. SDGs are integrated and 
indivisible, achieving them will
need a more holistic, integrated approach that requires a systems thinking as 
opposed to siloed thinking).

Accepted Indonesia CO High 2.1 Adopting an integrated programming approach 
for CP10

2.1.1  With technical guidance from APRO, the CO has formulated clear theories of change (TOCs) and results frameworks for each of the 
CP10th outcomes which then form part of the companion documents to the 10th CPD submitted to the Executive Board. In developing the 
TOCs and the 10th CPD Results and Resources Framework, ensure that: 1) they are undertaken in a participatory and inclusive manner 
involving all Programme and Operations staff who seek to contribute their respective "think pieces"; 2) the different TOCs reflect the 
interdependence and mutually reinforcing nature of the various CP outcomes and outputs; 3) they encompass the entire results chain from 
the goal down to the outcomes, outputs, key interventions, assumptions, and risks; 4) explicit sustainability strategies (exit strategies) in the 
work plan; 5) they are presented to and validated by national stakeholders from both government and civil society; and 6) they aligned with 
the 2021-2025 UNSDCF. Link annual work plans and detailed theories of change to the prioritized programme areas and review ToCs on 
a regular basis. The same as point 1.1.1 although not a corporate requirement, the CO has taken the initiative to formulate a multi-year 
Country Programme Action Plan (CPAP) to guide the operationalization of the outcome-level TOCs and to ensure an integrated 
programming approach to CP10 by annualizing the targets and resource requirements per CP output and key intervention. The CPAP also 
specifies which implementing and/or strategic partner contributes to which particular result and key intervention.
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 2. Given the working environment under UNSDCF, CP10 focus to be 
more on integrated programming
approach -across development programme components – including 
Humanitarian interventions as welland across Agencies, if feasible. 
Identify and include theories of change (TOC) that encompass the 
entire
results chain, ensuring adequate skills and capacity of staff that 
participate in the formulation of the
results framework. Establish cross functional teams (in the country 
office) to avoid vertical project
planning and management. (UNFPA is working on the transformative 
development agenda to achieve three
zeros and the relevant SDGs by the end of 2030. SDGs are integrated and 
indivisible, achieving them will
need a more holistic, integrated approach that requires a systems thinking as 
opposed to siloed thinking).

Accepted Indonesia CO High 2.1 Adopting an integrated
programming approach for
CP10

2.1.2  The CO will adopt and operationalize the humanitarian - development  nexus across (including resilience) all outcomes of CP10 
through the multi-year CPAP.
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 2. Given the working environment under UNSDCF, CP10 focus to be 
more on integrated programming
approach -across development programme components – including 
Humanitarian interventions as welland across Agencies, if feasible. 
Identify and include theories of change (TOC) that encompass the 
entire
results chain, ensuring adequate skills and capacity of staff that 
participate in the formulation of the
results framework. Establish cross functional teams (in the country 
office) to avoid vertical project
planning and management. (UNFPA is working on the transformative 
development agenda to achieve three
zeros and the relevant SDGs by the end of 2030. SDGs are integrated and 
indivisible, achieving them will
need a more holistic, integrated approach that requires a systems thinking as 
opposed to siloed thinking).

Accepted Indonesia CO High 2.1 Adopting an integrated
programming approach for
CP10

2.1.3 UNFPA CO will conduct “targeted capacity building” of staff, tailoring to the skill sets required, specifically, programme managers. In 
addition to the technical skills, include refresher training in Change Management, Leadership and RBM. 
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 2. Given the working environment under UNSDCF, CP10 focus to be 
more on integrated programming
approach -across development programme components – including 
Humanitarian interventions as welland across Agencies, if feasible. 
Identify and include theories of change (TOC) that encompass the 
entire
results chain, ensuring adequate skills and capacity of staff that 
participate in the formulation of the
results framework. Establish cross functional teams (in the country 
office) to avoid vertical project
planning and management. (UNFPA is working on the transformative 
development agenda to achieve three
zeros and the relevant SDGs by the end of 2030. SDGs are integrated and 
indivisible, achieving them will
need a more holistic, integrated approach that requires a systems thinking as 
opposed to siloed thinking).

Accepted Indonesia CO High 2.1 Adopting an integrated
programming approach for
CP10

2.1.4. UNFPA CO and GCA (the Ministry of Development Plan) will revisit the role of Programme Coordinating Unit (PCU) and engage 
(and establish an early warning system) more in the analysis of programme progress including M&E data to raise issues that affect the 
programme results achievement in a timely and cost effective manner. 
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 2. Given the working environment under UNSDCF, CP10 focus to be 
more on integrated programming
approach -across development programme components – including 
Humanitarian interventions as welland across Agencies, if feasible. 
Identify and include theories of change (TOC) that encompass the 
entire
results chain, ensuring adequate skills and capacity of staff that 
participate in the formulation of the
results framework. Establish cross functional teams (in the country 
office) to avoid vertical project
planning and management. (UNFPA is working on the transformative 
development agenda to achieve three
zeros and the relevant SDGs by the end of 2030. SDGs are integrated and 
indivisible, achieving them will
need a more holistic, integrated approach that requires a systems thinking as 
opposed to siloed thinking).

Accepted Indonesia CO High 2.1 Adopting an integrated
programming approach for
CP10

2.1.5   The CO will explore joint programming modalities with other UN agencies where opportunities arise for UNFPA to maximize 
comparative advantage and available resources in the context of UNSDCF - collaborative outputs. UNFPA CO will contribute to joint 
programmes on maternal health, universal health coverage, comprehensive HIV prevention, youth policies development, prevention of and 
response to gender-based violence and harmful practices and data for SDGs, to be promoted together with UNICEF, WHO, UNDP, UN-
Women, UNAIDS, Pulse Lab Jakarta and the World Bank
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 2. Given the working environment under UNSDCF, CP10 focus to be 
more on integrated programming
approach -across development programme components – including 
Humanitarian interventions as welland across Agencies, if feasible. 
Identify and include theories of change (TOC) that encompass the 
entire
results chain, ensuring adequate skills and capacity of staff that 
participate in the formulation of the
results framework. Establish cross functional teams (in the country 
office) to avoid vertical project
planning and management. (UNFPA is working on the transformative 
development agenda to achieve three
zeros and the relevant SDGs by the end of 2030. SDGs are integrated and 
indivisible, achieving them will
need a more holistic, integrated approach that requires a systems thinking as 
opposed to siloed thinking).

Accepted Indonesia CO High 2.1 Adopting an integrated
programming approach for
CP10

2.1.6 UNFPA will develop cross-functional teams  to spark innovation and partnerships, improved coordination across functional areas, 
humanitarian response  by granting a more collaborative collaboration and environment.
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 3. UNFPA CO to consider development and implementation of an 
advocacy strategy (upon revisiting the old strategy) with a monitoring 
and evaluation framework including for pilot projects. 

Accepted Indonesia CO High 3.1 Establish strategy and monitoring plan and tools 
to gauge when we the projects are ready for scaling 
up (or declare as not worthy of scaling up); and a 
timetable for data collection and quality assurance 
mechanisms

3.1.1   Establish clear connections between programme interventions and intended results and develop an adequate programme 
monitoring system. To this end, the UN Info - an online planning, monitoring and reporting platform - will be one of the platforms used to 
track progress and allow monitoring. This online platform will provide an overview of progress at country level and reflects the UN 
development system’s efforts to improve transparency and accountability. Similarly, UNFPA will leverage up-to-date data collection and 
information sharing methods through KoboCollect, Google Dashboard, and other smartphone-based data collection and aggregation 
applications, in enhancing real-time knowledge about programmes and offering opportunities to identify and address challenges for 
proposed programmes in CP10th. In relation to the results of advocacy strategy, as an integral part of the overall CPAP results framework, 
will be measured using tools (advocacy monitoring tool) suitable to measure results of advocacy work. This will require different 
approaches, e.g. contribution analysis, case studies, media analysis and coverage, social media analytics tool.
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 3. UNFPA CO to consider development and implementation of an 
advocacy strategy (upon revisiting the old strategy) with a monitoring 
and evaluation framework including for pilot projects. 

Accepted Indonesia CO High 3.2 Promote data-driven advocacy and 
communication including having an advocacy 
strategy UNFPA to continue to have an impact

3.2.1 UNFPA CO will develop evidence-based advocacy and communication strategy for CP10 taking into account the focus of each 
outcome, including on three zeros. UNFPA will also improve the capacity of the UNFPA CO on advocacy and communication, including on 
story telling.
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 4. UNFPA to actively pursue a range of strategic, innovative and 
operational partnerships to advance the priorities identified in the UN 
Sustainable Development Cooperation Framework (UNSDCF) to help 
drive transformational and systemic change toward sustainable 
development.

Accepted Indonesia CO Medium 4.1 Implementation strategy, strategic partnerships 
and joint work plans for UNSDCF

4.1.1  The CO has formulated and submitted to the Executive Board a Resource Mobilization Plan for CP10 that reflects a diversified 
potential funding base which includes: 1) traditional multilateral and bilateral non-core; 2) international foundations and organizations; 3) 
domestic fund-raising through the National Government; 4) domestic fund-raising through the private sector; 5) domestic fundraising 
through high net worth individuals; and 6) joint work plans for collaborative outputs in UNSDCF. The CP10 ResMob strategy will be framed 
as part of a broader Integrated ResMob, Partnership, South-South Cooperation Plan that spells out, among others, UNFPA's strategic 
thrusts and key modes of engagement under CP10, the opportunities for strategic partnerships and South-South Cooperation initiatives that 
can be explored, and the role that each UNFPA staff plays (whether Programme or Operations) and the capacities he/she needs to have 
(e.g. developing content for proposals, effective communications, efficient use of resources) to pursue these partnerships and funding 
opportunities.
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Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 5. In the humanitarian context, the preparedness aspect to be 
strengthened. Service providers in Sexual and Reproductive Health, 
Gender equality, adolescents and youth should be part of the 
preparedness plan. Community capacity building should be part of it 
(Connectedness and resilience building). Emphasis on bridging the 
humanitarian-development divide. Include interventions in support of 
strengthening the capacity of local service providers and national 
actors to identify and deal with risks, vulnerabilities and their 
underlying causes. UNFPA need to have a strong communication 
strategy in humanitarian settings

Accepted Indonesia CO High 5.1 Strengthening UNFPA human resource capacity 
and core skills for all respective Officers in 
responding to SRH, GBV, ASRH and youth 
engagement during humanitarian responses

5.1.1 UNFPA CO will conduct a number of capacity building activities  to strengthen human resource capacity and core skills for all 
respective Officers in responding to SRH, GBV, ASRH and youth engagement in humanitarian situations, data preparedness and collection 
during humanitarian responses.  Initiate a skills mapping exercise to identify the staffing gaps and potential priority programming area that 
will have to be strengthened in line with the 2030 Development Agenda and Sendai Framework

harahap@unfpa.org 6/30/2022 YES Indonesia CO sen@unfpa.org oyuntsetseg@unfpa.org

Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 5. In the humanitarian context, the preparedness aspect to be 
strengthened. Service providers in Sexual and Reproductive Health, 
Gender equality, adolescents and youth should be part of the 
preparedness plan. Community capacity building should be part of it 
(Connectedness and resilience building). Emphasis on bridging the 
humanitarian-development divide. Include interventions in support of 
strengthening the capacity of local service providers and national 
actors to identify and deal with risks, vulnerabilities and their 
underlying causes. UNFPA need to have a strong communication 
strategy in humanitarian settings

Accepted Indonesia CO High 5.2 Strengthening ‘preparedness’ in Humanitarian 
contexts

5.2.1 1. Develop a roster of local partners working in sexual and reproductive health and GBV and develop a mid-term plan to ensure their 
capacity building as a strategy for improving “localization.” Explore the possibility of joint United Nations programming to build up this area of 
work notably related to collaborative output 3.3 of UNSDCF on "Increased institutional capacity and coordination in local government and 
local civil society organizations to develop and operationalize DRR policies/strategies/plans in line with the Sendai Framework for Disaster 
Risk Reduction, including deployment of sustainable solutions.
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2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 5. In the humanitarian context, the preparedness aspect to be 
strengthened. Service providers in Sexual and Reproductive Health, 
Gender equality, adolescents and youth should be part of the 
preparedness plan. Community capacity building should be part of it 
(Connectedness and resilience building). Emphasis on bridging the 
humanitarian-development divide. Include interventions in support of 
strengthening the capacity of local service providers and national 
actors to identify and deal with risks, vulnerabilities and their 
underlying causes. UNFPA need to have a strong communication 
strategy in humanitarian settings

Accepted Indonesia CO High 5.3 Policy and strategic coordination between 
development and humanitarian sectors to take place.

5.3.1 The CO will develop policy and strategic coordination between development and humanitarian sectors in which it entails review of 
financial allocation and office structures. In addition, the CO will lead the GBV and SRHR coordination roles for humanitarian and 
development context, and strengthen the government leadership for SRHR and GBV coordination, and provided inputs and technical 
assistance for MOH, MOWECP and BNPB (NDMA) for any International humanitarian report (AMCDRR Indonesia report and Sendai 
Framework report). Advocate the National Protection Cluster on Gender and GBV Integration into the preparedness and response plans. 
DRR on GBV SRH linkages adopted by the Ministry of Health (MOH) and Ministry of Women's empowerment and child protection 
(MOWECP)
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 5. In the humanitarian context, the preparedness aspect to be 
strengthened. Service providers in Sexual and Reproductive Health, 
Gender equality, adolescents and youth should be part of the 
preparedness plan. Community capacity building should be part of it 
(Connectedness and resilience building). Emphasis on bridging the 
humanitarian-development divide. Include interventions in support of 
strengthening the capacity of local service providers and national 
actors to identify and deal with risks, vulnerabilities and their 
underlying causes. UNFPA need to have a strong communication 
strategy in humanitarian settings

Accepted Indonesia CO High 5.4 Improving resilience and develop communication 
strategy with key messages and modalities specified, 
including capacity building of local service providers 
(connectedness)

5.4.1 Ensure the inclusion of humanitarian strategy in the UNFPA communication strategy plans, availability of UNFPA related key 
messages for preparedness, responses and recovery; and identification of local partners especially women led NGOs, NGOs on people 
with disability and elderly; developed the communication engagement strategy for women, youth and girls involvement during humanitarian 
responses to enable meaningful engagement with targeted beneficiaries (most vulnerable group)
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Indonesia Country Programme 
Evaluation (2016-2020)

2019 annamuhamedova@un
fpa.org

Indonesia CO Country 
Programme 
Evaluation (CPE)

APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 5. In the humanitarian context, the preparedness aspect to be 
strengthened. Service providers in Sexual and Reproductive Health, 
Gender equality, adolescents and youth should be part of the 
preparedness plan. Community capacity building should be part of it 
(Connectedness and resilience building). Emphasis on bridging the 
humanitarian-development divide. Include interventions in support of 
strengthening the capacity of local service providers and national 
actors to identify and deal with risks, vulnerabilities and their 
underlying causes. UNFPA need to have a strong communication 
strategy in humanitarian settings

Accepted Indonesia CO High 5.5 Strengthening the capacity of local service 
providers and national actors to identify and deal with 
risks, vulnerabilities and their underlying causes

5.5.1 The CO will allocate resources for capacity buildings in the CP10. The capacity buildings are designated to capacity development of 
local service providers and community to deliver effective programmes.A series of capacity buildings will be conducted with the National 
Disaster Management Agency (BNPB), Ministry of Health, the Ministry of Development Plan Agency (BAPPENAS), other UN Agencies 
(such as UNOCHA, FAO, WFP, UNWomen, UNICEF and PulseLab Jakarta), and sub-national governments. To improve coverage and 
connectedness in the area of SRHR, ASHR and GBV in humanitarian settings, UNFPA’s current human and financial resources are 
limited. The CO therefore in CP10 will also design resource mobilization plan ( including joint programming modalities with other UN 
agencies)  specifically for improving resilience and develop communication strategy with key messages and modalities specified. 
Investment on preparedness, and empowerment of individuals and communities to withstand and recover. 
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APR 2016-2019 1/1/2015 5/30/2016 1. Strategic Focus 5. In the humanitarian context, the preparedness aspect to be 
strengthened. Service providers in Sexual and Reproductive Health, 
Gender equality, adolescents and youth should be part of the 
preparedness plan. Community capacity building should be part of it 
(Connectedness and resilience building). Emphasis on bridging the 
humanitarian-development divide. Include interventions in support of 
strengthening the capacity of local service providers and national 
actors to identify and deal with risks, vulnerabilities and their 
underlying causes. UNFPA need to have a strong communication 
strategy in humanitarian settings

Accepted Indonesia CO High 5.6 Integrating service providers in Sexual and 
Reproductive Health, Gender equality, adolescents 
and youth into the preparedness plan.

5.6.1   Incorporate in the 10th CPD strategies that UNFPA CO will support the NDMA, MOH, BAPPENAS, and the Family Planning 
Coordinating Board (BKKBN) in strengthening the current preparedness plans notably integration of service providers in SRHR, gender 
equality, adolescent and youth, ageing, and data. This will be integrated and operationalized in a multi-year Country Programme Action 
Plan (CPAP)  by annualizing the targets and resource requirements per CP output and key intervention. 
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APR 2016-2020 1/1/2015 5/30/2016 2.Programme Focus 6. In CP10, SRHR Programme should continue to be aligned with 
national priorities and international commitments related to maternal 
health and family planning, as elaborated in National midterm 
Development Plan (RPJMN) 2020-2024, SDGs, ICPD-25, and aim at 
addressing key issues at advocacy and legislative levels that can 
potentially remove major barriers in achieving the SRHR goals, as well 
as its linkages with other relevant programmes. 

Accepted Indonesia CO High 6.1 Strengthening the role in family planning and 
maternal health with a focus on sexual and 
reproductive rights;

6.1.1 Incorporate in the 10th CPD strategies dealing with Sexual and Reproductive health and rights. Among other things, initiatives to 
operationalize these strategies will be integrated into the CPD/CPAP for implementation. The CO will ensure that the below strategies in the 
10th CPD/CPAP for implementation in order to (i) increase government and professional association capacities to prevent and address 
maternal mortality using a continuum and multi-sectoral approaches in all contexts; and strengthening national and subnational capacity to 
ensure universal access to and coverage of high-quality integrated sexual and reproductive health information and services, especially for 
the most vulnerable women, adolescents and youth, and marginalized groups, across the humanitarian and development continuum.  In 
relation to Maternal Health 1) an analysis to address the large disparities related to maternal morbidity and mortality, address the root 
causes of maternal health paradox, which may lead to the broad aspects of quality of care improvement, which is not limited only to MDSR; 
2) the work on maternal death surveillance in the current CP will be continued in the next CP 10th by collaborating with Ministry of Home 
Affairs on CRVS, Research and Development Board, MoH, on advancing SRS; 3) Broadening midwifery education by identifying 
midwifery schools with the highest percentage of competent graduates and use them as mentors for CoEs; creating a healthy competition 
among midwifery schools for excellence; identify midwifery schools that cannot meet minimum standards and facilitate necessary follow-up 
actions, etc. In relation to Family Planning:1) developing a strategic niche within the current setting, e.g. by reviewing the Law Number 
23/2014 on Local Government that defines the role of provincial and district administrative structures, as well as the roles of district health 
office (DHO) in FP services in a decentralized setting; 2) Further scrutinize on how the RFP approach can manifest in a better quality of 
care and performance of the FP programme, e.g. in the improvement of the stagnant key FP indicators in the last two decades. This would 
include assisting BKKBN to stay focused on accomplishing its main responsibility: how to ensure availability of contraceptives in sufficient 
amount at the different levels, including in the service delivery points ; 3) Assist the National Family Planning Coordinating Board (BKKBN) 
in strengthening the demand side, such as IEC and behaviour change communications; 4) Integrating FP service within the MH service 
with all its implications, to ensure the continuum of care; and 5) CO will play a key advocacy role to facilitate broader multistakeholders 
involvement and expands partnerships in maternal mortality reduction effort (e.g.. identifying champions for maternal health programme).
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APR 2016-2020 1/1/2015 5/30/2016 2.Programme Focus 6. In CP10, SRHR Programme should continue to be aligned with 
national priorities and international commitments related to maternal 
health and family planning, as elaborated in National midterm 
Development Plan (RPJMN) 2020-2024, SDGs, ICPD-25, and aim at 
addressing key issues at advocacy and legislative levels that can 
potentially remove major barriers in achieving the SRHR goals, as well 
as its linkages with other relevant programmes. 

Accepted Indonesia CO High 6.2 Addressing key issues at advocacy and 
legislative levels that can potentially remove major 
barriers

6.2.1. High level advocacy through the following activities: 1) Examine legal and regulatory barriers by applying human rights principles of 
non-discrimination, participatory and accountability, 2) conduct participatory advocacy process involving multi-stakeholders, including the 
legislatives. 
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APR 2016-2020 1/1/2015 5/30/2016 2.Programme Focus 7. Make use of the available data (UNFPA & other KM products) from 
gender analyses and advocate for advancement of gender equality, 
jointly with other relevant UN agencies coordinated through UN 
Gender Thematic Working Group. Aim for integrating male engagement 
strategy across the UNFPA’s programming, going beyond the GEWE. 
Currently, a multi-stakeholders reference group is being facilitated by 
UNFPA on male engagement strategy under GEWE and this may be 
taken over by MoWECP or Bappenas for sustainability.

Accepted Indonesia CO High 7.1 Develop stronger interventions to gender barriers 
in achieving the GBV and harmful practices, and 
SRHR goals, especially in maternal health and 
family planning, as well as the linkages with other 
relevant programmes

7.1.1. Incorporate in the 10th CPD/CPAP for implementation on GEWE. The key interventions that will be integrated into 10th CPD/ CPAP 
focussing on policy advice and technical support to the Government and key stakeholders and convening and engaging with national, 
subnational and local stakeholders, including civil society, frontline service providers and institutions that provide downstream services, 
particularly targeting women and girls from marginalized and disadvantaged groups, including survivors of violence and persons with 
disabilities. Among other things, initiatives to operationalize these strategies in the 10th CPD/CPAP will include: a) addressing 
discriminatory laws and policies to promote strong legal and policy frameworks for the advancement of gender equality and reproductive 
rights; (b) closing gender gaps at national and subnational levels through joint advocacy, analysis and mapping through a coordinated 
approach within the United Nations Gender Thematic Working Group and the United Nations Human Rights Working Group to strengthen 
government capacities, in order to design and implement non-discriminatory policies and programmes on gender equality; (c) providing 
technical assistance to support the implementation of national plans and strategies on child marriage and harmful practices, and for 
evidence-generation on good practices and lesson learned to prevent and address gender-based violence and harmful practices across 
development and humanitarian contexts; (d) strengthening the government-led and coordinated mechanism for multisectoral initiatives for 
gender-based violence prevention and response, including in humanitarian contexts, to provide comprehensive high-quality services for 
survivors
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APR 2016-2020 1/1/2015 5/30/2016 2.Programme Focus 7. Make use of the available data (UNFPA & other KM products) from 
gender analyses and advocate for advancement of gender equality, 
jointly with other relevant UN agencies coordinated through UN 
Gender Thematic Working Group. Aim for integrating male engagement 
strategy across the UNFPA’s programming, going beyond the GEWE. 
Currently, a multi-stakeholders reference group is being facilitated by 
UNFPA on male engagement strategy under GEWE and this may be 
taken over by MoWECP or Bappenas for sustainability.

Accepted Indonesia CO High 7.2 Make use of the available data to advocate for 
advancement of gender equality; integrating male 
engagement going beyond the GEWE.

7.2.1 Incorporate in the 10th CPD/ CPAP for implentation. The CO will ensure that the below key strategies will be integrated into CPD/ 
CPAP for implementation. The key strategies are as follows: 1) strengthening engagement and capacities of districts to adopt gender-
transformative community-mobilization programming to address harmful masculinities and promote positive gender norms through 
partnerships with civil society organizations and networks, men and boys, religious leaders and traditional chiefs; and 2) strengthening 
availability and use of data, evidence and analysis to inform policy-making and programming on gender-based violence and harmful 
practices. Likewise, as alluded at point. UNFPA will also ensure the available data on 2016 National Violence Against Women Survey, 
2020 Census, and surveys such as national socio-economic surveys, demographic health surveys, and other surveys are leveraged to 
enhance government coordination and commitment to data in gender equality and evidence-based policy making process. In terms of 
humanitarian contexts, based on best practices globally, UNFPA CO will develop an approach for GBV prevention in humanitarian action, 
perhaps using the Communities Care model in order to build capacity of service providers while also changing social norms. As part of this 
process, undertake a review of the “engaging men and boys” efforts, with attention to challenges and successes in this approach that have 
been identified globally.
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APR 2016-2020 1/1/2015 5/30/2016 2.Programme Focus 8. UNFPA PD team should play a more proactive and aggressive role in 
providing fresh ideas to government planners, statisticians, 
Parliamentarians, etc. on what Government could do on various 
population related matters through a continuous process of active 
policy engagement.

Accepted Indonesia CO Medium 8.1 Undertaking more research to understand 
population dynamics and the changing attitudes and 
behaviour of population groups

8.1.1 Incorporate in the 10th CPD strategies dealing with Sexual and Reproductive health and rights. Among other things, initiatives to 
operationalize these strategies will be integrated into the CPD/CPAP for implementation. The main strategy alluded in the CPD/ CPAP for 
implementation is, UNFPA CO will continue supporting the Government in CP10th through establishment of a national knowledge hub, 
housed within the Ministry of Development Planning, for the compilation and analysis of knowledge products on population and 
development, disaster risk reduction and climate change, sexual and reproductive health and reproductive rights, adolescents and youth 
and gender equality, to guide formulation of evidence-based policies, and increase access to knowledge products and innovative practices 
of national programmes that facilitate resource mobilization, replicate experiences and promote sharing of knowledge through South-South 
cooperation. Key initiatives to operationalize the main strategy alluded in CPD/CPAP implementation include: 1) facilitating policy dialogues 
on population and development issues to encourage policy solutions to improve well-being as part of sustainable development; 2) 
promoting policies to accelerate development of human capital, ensuring balancing of social, economic and environmental development 
efforts, focusing on addressing inequalities, including through development of a national masterplan on population and development/blue 
print of population and development; underpinned by 3) establishing a national population data platform to improve the quality and 
accessibility of disaggregated data and statistics for use in national and sub-national policies and programmes, to monitor UNFPA-
prioritized SDGs indicators, and to inform disaster-risk management
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APR 2016-2020 1/1/2015 5/30/2016 2.Programme Focus 9. UNFPA PD Team should play a proactive role towards supporting 
GOI realize the One Data Initiative. 

Accepted Indonesia CO Medium 9.1 Actively engage in realizing the One Population 
Data Indonesia as part of One Indonesia Data 
Initiative

9.1.1. The CO will realize the One Population Data as part of One Data Indonesia Initiative and to make data accessible and available for 
evidence-based data analysis for planning and policymaking in CP10th. The below strategies will be integrated into the CPD/CPAP for 
implementation, namely: 1) Work closely with BPS-Statistics Indonesia, MInistry of Development Planning Agency (Bappenas), the 
National Family Planning Coordinating Board (BKKBN), Ministry of Home Affairs (MOHA) and UN PulsesLab Jakarta to ensure integration 
of SDGs data with the One Population Data as part fo One Data Indonesia Initiative; 2) Work with new partners including Ministry of Home 
Affairs and the National Disaster Management Agency (BNPB) as potential new UNFPA implementing partners (after undertaking due 
capacity assessment processes and reviewing UNFPA funding availability), to further integrate CRVS and disaster data into the portfolio of 
the One Data Indonesia; 3) leading the United Nations Data for SDGs working group to review develop country data strategy, review 
national metadata, develop and enhance an interactive national data dashboard to track SDGs progress and achievement, and strengthen 
data utilization for local development planning, policy-making and monitoring; 4) strengthening capacity for collection and analysis of high-
quality data, with a focus on the census and other national surveys, including innovative approaches such as geo-spatial data, small area 
estimation and Bayesian modelling; and 5) establishing a national population data platform to improve the quality and accessibility of 
disaggregated data and statistics for use in national policies and programmes, and to monitor UNFPA-prioritized SDG indicators, and to 
inform disaster-risk management; 
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APR 2016-2020 1/1/2015 5/30/2016 2.Programme Focus 10. The A&Y component needs to consider stronger coordination 
functions to increase the quality and coverage of ASRH policy and for 
meaningful contributions to the policy and the private-sector 
involvement in the ASRH services vis-a-vis the environmental dynamics. 
UNFPA should actively engage the roles of MoEC and MoYS in 
ensuring CSE implementation in Indonesia. 

Accepted Indonesia CO Medium 10.1  Developing strategies including coordination on 
Adolescent Sexual and Reproductive Health notably 
engaging Ministry of Education and Culture as 
implementing partners on comprehensive sexual 
education. 
The engagement with the Ministry of Youth and 
Sports will be explored for the youth development 
programmes - as the main mandate of MoYS is on 
youth development programmes.

10.1.1.  The CO has formulated a number of strategies and interventions dealing with increasing access to adolescent sexual  reproductive 
health. The CO therefore will ensure that below strategies will be integrated in the 10th CPD/ CPAP for implementation. The key strategies 
are as follows: 1) conducting evidence-based advocacy and providing policy advice, to improve the quality of gender-responsive adolescent 
reproductive health education in-school and out-of-school, including for young key populations, in line with international standards; 2) 
supporting the Government in a coordinated manner via the United Nations Inter-Agency Network on Youth Development through evidence-
based advocacy and policy support in development of national regulations and protocols for the coordination, implementation and 
monitoring of a national strategy on youth development and adolescent health, including to harness the demographic dividend; and 3) 
helping to establish a national platform for meaningful youth participation to ensure the rights and needs of adolescents are incorporated in 
the planning and monitoring of the SDGs, the ICPD Programme of Action, the Convention on the Elimination of all Forms of Discrimination 
against Women, and the Sendai Framework for Disaster Risk Reduction, 2015-2030.  In terms of implementing partners, UNFPA CO has 
incorporated in the CP10th that Ministry of Development Planning; Coordinating Ministry for Human Development and Cultural Affairs; 
Ministry of Health; Ministry of Education and Culture; Ministry of Youth and Sports; Youth Networks; United Nations Interagency Network for 
Youth Development; CSOs; Universities; private sector; professional organizations; and media are the potential patterns in order to 
"Strengthening national capacities to implement policies and programmes that address the determinants of adolescent and youth sexual 
and reproductive health, development and well-being across development and humanitarian continuum". UNFPA CO will therefore 
conduct assessment on MoEC and MoYS capacity to be UNFPA government partners and develop a strategy of advocacy and capacity 
building for MoEC and MoYS on A&Y issues and policy approach. UNFPA CO also agrees on developing partnership mapping and 
network or coalitions to work on A&Y advocacy. In order to ensure better awareness at the community level and enabling environment, 
UNFPA CO also agrees on strengthening partnerships with influential institutions with strong advocacy and community presence to 
sensitively and sustainably improve access to ASRH such as CSOs, creative media, and other elements. In addition to that, UNFPA CO 
will establish a strategy and main agenda for NGO partners; and Review implementation and partnerships with H&M to generate lessons 
learned and a possibility of private-sector-based replication.

harahap@unfpa.org 6/30/2021 YES Indonesia CO sen@unfpa.org oyuntsetseg@unfpa.org


