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WCARO regional Programme 
Evaluation (2018-2021)

2021 WCARO Regional Programme 
Evaluation (RPE)

WCAR 2018-2021 1. Integrating Demographic 
Dividend in the next UNFPA SP

1. Actively participate in the 
development of the 2022-2025 
strategic plan to ensure that the 
issue of the dividend and 
demographic diversity is 
positioned as a catalyst and 
accelerator for achieving the 
three transformative results

Accepted High 1.1 Sharing DD evidences 1.1.1. Share resources on DD to inform 
the preparation of the SP 2022-2025.
1.1.2. Participate in the UNFPA SP 2022-
2025 development process

ppratt@unfpa.org 2023 amatavel@unfpa.org dookhony@unfpa.or
g

WCARO regional Programme 
Evaluation (2018-2021)

2021 WCARO Regional Programme 
Evaluation (RPE)

WCAR 2018-2021 2. Program evidence and strategic 
partnerships

2. Strengthen the use of social 
media and new technologies to 
produce and promote program 
evidence and strategic 
partnerships

Accepted High 2.1 Integrating partnership, 
advocacy and 
communication

2.1.1. Ensure that Annual work 
programme is clearly integrating 
partnership, advocacy and 
communication activities
2.1.2 Continue the ongoing media 
campaign on strategic outcomes and 
partnerships

ppratt@unfpa.org 2023 amatavel@unfpa.org dookhony@unfpa.or
g

WCARO regional Programme 
Evaluation (2018-2021)

2021 WCARO Regional Programme 
Evaluation (RPE)

WCAR 2018-2021 3. Delivering services tailored to 
the needs of neglected 
populations

3. Optimize the use of 
accelerators and innovations to 
transform UNFPA into a agency 
that delivers services tailored to 
the needs of the most 
neglected populations.

Accepted High 3.1 Accelerators and 
innovations

3.1.1. Systematically identify and 
document innovations developed in 
regional flagship programs and country 
programs
3.1.2. Support integration of  
telemedicine, distance learning and 
environmental considerations (e.g. 
management of menstrual hygiene in its 
legal and environmental aspects) in 
regional and country programme
3.1.3. Recruiting a staff dedicated to 
innovation at WCARO

ppratt@unfpa.org 2023 amatavel@unfpa.org dookhony@unfpa.or
g

WCARO regional Programme 
Evaluation (2018-2021)

2021 WCARO Regional Programme 
Evaluation (RPE)

WCAR 2018-2021 4. CPD development 4. Strengthen WCARO's 
internal monitoring mechanism 
to assess the quality of the 
theory of change in the 
development and 
implementation of all country 
program documents

Accepted High 4.1 Assessing CPD ToC 4.1.1. Develop specific criteria to assess 
the quality of all theories of change for 
the region.
4.1.1. Establish a technical working 
group of country office M&E Focal 
Points/Officers to jointly review and 
approve the theories of change for 
country program documents, using 
specific predetermined criteria.

ppratt@unfpa.org 2023 amatavel@unfpa.org dookhony@unfpa.or
g

WCARO regional Programme 
Evaluation (2018-2021)

2021 WCARO Regional Programme 
Evaluation (RPE)

WCAR 2018-2021 5. Integrating SWEDD modele in 
UNFPA CPD

5.Convince national and 
international partners of the 
relevance of the SWEDD 
conceptual model and the 
integration of the project's 
interventions related to the 3 
UNFPA transformative results 
into country programs

Accepted Moderate 5.1 Sharing SWEDD 
experience

5.1.1. Make resources available and 
organize sessions to share  SWEDD 
experience with countries preparing 
CPD

ppratt@unfpa.org 2023 amatavel@unfpa.org dookhony@unfpa.or
g

WCARO regional Programme 
Evaluation (2018-2021)

2021 WCARO Regional Programme 
Evaluation (RPE)

WCAR 2018-2021 6. Adequation between the 
typology of the CO and the needs 
of the countries

6. Adapting office typology and 
staff profiles to country needs, 
new UNFPA strategies, new 
types of partnerships, new 
programming tools (such as 
joint programming in the 
humanitarian, peace and 
development nexus), and new 
ways of working in various 
contexts

Accepted High 6.1 Corporate partnership 
frameworks

6.1.1 Develop region’s capacity on 
corporate partnership frameworks and 
ensure alignment of actions with those 
framework
6.1.1 Ensure the realignment of WCARO 
to fit country office needs

ppratt@unfpa.org 2023 amatavel@unfpa.org dookhony@unfpa.or
g


