



Work plan of the strategic information working group of the global Interagency Task team (IATT)
on the HIV and young people for the year  2008 & 2009 ++
First draft - 16 April 09 & updated on 17 September 09
	
	Objectives, Activities, sub-activities  and final outputs 
	Tentative time frame 
	Responsible 
	Proposed budget 
	    Status 

	To advocate for better strategic information on HIV prevention, treatment,  care and support for young people (aged 10 to 24 years), including most-at-risk and vulnerable young people 
	

	A
	Programmatic and epidemiology  data on HIV and young people synthesized and key messages identified from the reports 
Final Output : Reports summarizing available strategic information on HIV and young people, including a power point presentation produced and disseminated 
	

	1
	Terms of Reference for the assignment developed and based on the inputs from the working group members, ToR finalized 
	First week of June 2008 
	MO&JR
	USD 23,650.00 
	Funds are contributed by UNFPA and UNAIDS Secretariat to develop the power point and the UNGASS, 2008 synthesis report. 

	2
	Individual consultant/organization identified and contracted based on the ToR
	30 June 2008 
	JR & MO
	USD 9,600.00 (10 days for finalization of UNGASS synthesis report) 
	Work Completed: Power point presentation was prepared for the IAC in Mexico, 2008. Members provided inputs. 
Work in progress: Version 2 of report being reviewed by the working group members and the report finalized 20 October 09

	3
	First draft of the product produced and shared by the individual consultant /organization with the working group members  
	
	
	
	

	4
	Members of the strategic information reviewed the product and provided inputs 
	3rd and 4th week of July 2008 
	
	
	

	5
	The power point presentation finalized based on the inputs and a teleconference held between the consultant and the presenter of the product in the IATT satellite session in International AIDS Conference in  Mexico, 2008
	4th week of July 2008 
	MO 
	
	

	6
	Review the draft report from the UNGASS 2008 strategic information on HIV and young people by the SI working group members and report finalized 
	October 2009 
	JR & JF 
	
	

	7
	Review the MACRO report by SI working group members and report finalized 
	Before the end of 2009
	PA 


	
	Work in progress: 

Several working group members provided inputs to the report & revisions in progress 

	8
	Analysis of DHS service provision analysis (SPA) data sets for young people’s access to services data
	End 2009
	KJ to identify data points and estimate magnitude of task other members 
	
	Work not yet started and therefore no progress made 

	9
	Final reports made available (UNAGSS, 2008 & MACRO reports)
	October 2009 
	JR & PA
	
	

	10
	Key messages  identified from the reports (UNAGSS, 2008 & MACRO reports)
	October 2009 & 2010
	JF& JR & PA
	
	

	B
	 Demographic Health Survey (DHS) questionnaire reviewed and  amendments proposed 
Final output: A list of proposed amendments to DHS questionnaire with the aim of improving data collection on HIV and young people & finalized questionnaire  
	

	1
	Send out HIV-specific questions plus the core, and guidance on revision process; drop an email to see how IATT SIWG wants to proceed with inputs
	April 2009
	KJ& 
JF to circulate to members
	Staff time
	Work completed:   Inputs provided by the members & MACRO yet to send the final questionnaire to all the members for information

	2
	Internal consultations within each of the organizations and consultation among the members of the IATT strategic information working group 
	May 2009
	JF for SI consultations
	Staff time
	

	3
	Proposed amendments provided to MACRO
	May 2009
	JF 
	Staff time
	

	C
	Existing global and national HIV indicators for young people compiled, consensus reached and advocated for the use of indicators for better data collection on HIV and young people 
Final output : A compiled list of existing standard indicators for HIV and young people for use at global, regional and country levels produced and advocated for its use and for the age and sex disaggregated data from countries including on most-at-risk and vulnerable young people.

 Standard definition for young people, youth and adolescents to be clearly indicated in the complied list of indicators. 
	

	1
	Terms of Reference for the assignment developed  based on the inputs from the working group members, the ToR finalized
	April 2009 
	JF

	USD 1,400 (USD 140 per day for 10 days))

Consider volunteer or intern
	Work in progress:  The compiled list of indicators is currently with the working group members for their review. 
The compilation of the indicators was done by an intern and therefore, no ToR was developed and reviewed by the members and no cost is involved currently for this task

	2
	Individual consultant /organization identified and contracted to commission the assignment based on the ToR
	June 2009
	JF
	
	

	3
	A list of existing national and global HIV indicators on young with the age and sex disaggregation for young people, most-at-risk and vulnerable young people  compiled and shared with the members of the working group 
	August 2009
	JR & JF
	
	

	4
	Consultations held to reach consensuses on the compiled list of existing indicators on HIV and young people 

	Oct 2009 
	JR 
	
	

	5
	A list with existing HIV indicators, with the age and sex disaggregation compiled and used to advocate for better data collection on young people, most-at-risk and vulnerable young people from countries. 
	Oct 2009 
	JR
	
	

	6
	As part of the regional trainings for the UNAIDS M&E Advisers, a session on compiled list of existing HIV indicators and age and sex  disaggregation for young people, most-at-risk and vulnerable young people  facilitated by the working group members 
	Date to be determined 
	JR & PA 
	
	

	D
	Country results score card on HIV and young people developed and data disseminated to the countries 
Final output: Country score card developed with the available data from countries and disseminated.
	

	1
	Agree to a methodology of collecting national programme implementation information and data 
	October – December 2009
	PA & BN 
	e-consultation
	Work not yet started and therefore no progress made

	2
	Identify consultant to develop and implement the questionnaire and feedback compiled. The compiled information/data disseminated along with the analysis 
	April – June 2010
	
	Staff time
	

	E
	A methodology for estimating the numbers of young people for planning the HIV services for young people in countries developed for better planning 

Proposed methods for use in countries to estimate population sizes
	
	

	1
	Compile overview of interventions and corresponding target populations (for consultation within IATT members 
	Jan –June 2010
	 JF& BN &MO
	Consultant support 
$8 000
	Work not yet started and therefore no progress made

	2
	Identify available methodologies and data collection mechanisms already estimating population sizes for eventual adaptation  - preparation of short paper (for review by IATT members)
	Jan –June 2010
	
	Consultant support

 $15 000
	

	F
	Information and key outcomes  disseminated from the consultations and meetings that has direct relevance to the strategic information on HIV and young people 
	
	

	1
	Circulate main outcomes from the  consultation of strategic information and HIV prevention for most-at- risk young people 
	September – October 2009 
	BN & JF 
	
	

	2
	Circulate the main outcomes from the workshop of the  HIV prevention among young people – sub-Saharan Africa - A way forward, Tanzania 
	October 2009
	JF
	
	


	Additional activities identified & to be further discussed within the working group 

	G
	Finalization of the working group members of the strategic information working group 

	1
	Working group members nominate names of the organizations to be included in the Strategic Information working group 
	End April 2009
	

	2 
	Include the common wealth youth programme and Centre for Disease Control (CDC) as part of the working group 
	2010 
	

	H
	Advocating and supporting for age and sex disaggregated data collection from countries 

	1
	Financial support and capacity building for national consultants to collect the age and sex disaggregated data from countries on young people, most-at-risk and vulnerable young people as part of UNAGSS data collection for 2012 
	2010 & 2011
	

	2
	Discuss and reach consensus with the global Monitoring & Evaluation Reference Group (MERG) on the possibility of financial support and capacity building for collecting age and sex disaggregated data for 2012 UNGASS reporting 
	November 2009
JR & PA to have an initial conversation before the next MERG meeting 
	


Note:  (The alphabetical letters are used against the main activities and the numbers are used against the sub-activities)
BN         Behzad Noubary

DK
Deborah Kaliel 
JR
Jyothi Raja N.K.

JF
Jane Ferguson

KJ
Kiersten Johnson

MO
Mary Otieno

PA
Priscilla Akwara

