Inter-Agency Task Team on Young People & HIV/AIDS (IATT/YP)

Tuesday 20 February 2007, New York

Meeting Minutes
Present

1. Bruce Dick – WHO

2. Diane Widdus – UNICEF

3. Jyothi  Raja – UNAIDS

4. Mehnaz Haider – ILO

5. Sylvie Bertrand – UNODC

6. Lena Hothes – UNHCR

7. Sarah Rossmann – WFP

8. Xuesong Shen – UNESCO

9. N’Della N’Jie – World Bank

10. Mary Otieno and Alyssa Pyke – UNFPA

Agenda
1. Program/workplan updates since last IATT/YP meeting

2. 2007-2008 Joint Activities (prioritize matrix activities)

3. Global Partners meeting proposal

4. Follow-up: Technical Support Group meeting in Ukraine

5. Follow-up: Global Consultation on Care, Support, Treatment and Prevention of Young People Living with HIV 

Summary of Key Points 

1. Agency updates

·  ILO had circulated a draft youth livelihoods and HIV prevention study undertaken in the Joint Activity on Youth Livelihoods and HIV/AIDS in April 2006. Inputs on the draft from the IATT would be welcome as well an opportunity to link this study with one of the outputs of the IATT in order to produce something high quality that can be published. ILO sees an opportunity to use the evidence base in the study for a practical roll out of joint activities in 2007- 2008 which could integrate livelihoods and decent work into ARH interventions, thereby ensuring an approach that is comprehensive and rights based. ILO is currently mainstreaming HIV/AIDS into the four global priorities of the YEN, or the ‘Four E’s: employability, equal opportunities, entrepreneurship, and employment. An example was provided of Vietnam, where the national network of job centres have become quite popular meeting places for the young unemployed, and the ILO has helped ensure that HIV literature is available at these centres. ILO recommended that in selecting countries for a pilot or TSG work in the IATT/YP, consideration should be given to those countries which are YEN lead countries, i.e. those countries which have made specific commitments to promote youth friendly macro and employment policies.  A list of total 45 countries (both YEN lead countries and others) was handed out [on day 2]. 

· UNODC has increased its field staff members by 46. A total of nine staff members are now working at headquarters. UNODC is now a much stronger partner on the ground. UNODC held training for all newly recruited staff last November to ensure that all have a common understanding of UNODC’s strategy for injecting drug users, prisons settings and for victims and potential victims of trafficking in persons.  UNODC plans to be much more active in terms of mainstreaming youth in its programme development and ensure that youth-friendly services for young injectors are included.  It is also looking at programming for young people in prison settings.  UNODC is working very closely with Civil Society to reach injecting drug users.  The provision of services, such as the comprehensive package, is often time delivered by these partners, such as in Myanmar. 
· UNHCR has produced two recent policy briefs concerning education for refugees and IDPs. UNHCR is collaboration with UNFPA to provide condoms in the refugee camps. As regards the guidance briefs, refugees, by definition should be placed in the group of vulnerable population and emergency/humanitarian settings not in the Most-At-Risk group of sex workers and IDUs.  
· WHO continues to take the lead in developing HIV prevention and treatment/care through health facilities and the health sector, in line with the division of labour. The “Tool for assessing coverage of health services for HIV prevention in YP” has been finalized and includes three core indicators: testing and knowing the HIV status, contact coverage for condoms, and having trained personnel in clinics. The field testing of these indicators is planned, and negotiations are underway to incorporate these indicators into the UNAIDS core set of indicators that are currently being developed.  A costing tool for health sector interventions is also being developed and field-tested. WHO and UNICEF organized a global consultation  on strengthening the health sector contribution to the care, support, treatment and prevention for young people living with HIV, which included good collaboration with a number of NGOs, service providers and young people, including young people living with HIV. WHO organized an informal brainstorming on male circumcision as an entry point for young men's sexual and reproductive health, a HIV prevention intervention that will be increasingly important in high prevalence countries in sub-Saharan Africa. Additional modules on HIV and on Injecting Drug Use have been finalized for WHO's Orientation Programme on Adolescent Health for Health care Providers. "Preventing HIV among Young People: a Systematic Review from Developing Countries" (aka "Steady, Ready, GO!") was finalized and launched during the Toronto IAC. The Policy Briefs based on "Steady, Ready, Go!" are being translated into all official UN official languages. Facts for Adolescents is expected to be finalized this year. WHO (Jane Ferguson) will be organizing a meeting to look at lessons learned from major projects that have focused on HIV and ASRH, in collaboration with UNFPA. This meeting will contribute to the advocacy meeting that the IATT/YP is planning. WHO continues to provide technical assistance and capacity development on the health sector response to HIV and young people through its regional and country offices.
Action: 1 Krishna Bose to send out the plan for piloting the tool, 2: Bruce to share the final report of the Malawi meeting on YPLWH. 3: Bruce to share website link for SRG policy guidance briefs.
· UNESCO’s strategy for education was revised to reflect the UN Division of Labour and Universal Access (available now).  It has conducted a series of internal meetings; disseminated copies of the GTT recommendations to HIV focal points worldwide; and is planning a series of workshops to support field offices in realigning their forthcoming UBW proposals with the GTT recommendations.  In order to focus and intensify the engagement of the education sector in the national response to HIV and AIDS, UNESCO is leading the UNAIDS initiative EDUCAIDS. Currently operating in thirty countries, EDUCAIDS is a partnership with governments, cosponsors and other key stakeholders to assist countries to put in place and implement a comprehensive education sector response to the epidemic. 


UNESCO convenes the UNAIDS Inter-Agency Task Team (IATT) on 
Education. First, the IATT has been 
engaged with the Fast Track Initiative, (FTI) 
partnership in reviewing how HIV and AIDS are reflected in FTI plans. 
Second, the IATT is undertaking a four country case study to identify 
opportunities among IATT members for coordination and synergy between 
various 
efforts and initiatives 
that aim to support education sector responses to 
HIV 
and AIDS, particularly at country level.  


UNESCO is developing a joint proposal with UNICEF and other 
partners to 
continue and expand a programme of life skills education across Eastern and 
Southern Africa. 


UNESCO has increased the capacity of its Africa regional bureau by 
establishing an 
education and HIV specialist. In addition, UNESCO is planning to allocate 
some 
of its core UBW funding to establish three new regional HIV specialist 
posts 
to be based in Johannesburg, Bangkok, and Caracas. If UBW core funding 
for 
UNESCO is 
increased in the next biennium, a fourth regional specialist for 
Eastern and Central Europe will be included.

UNESCO has also been supporting national and regional leadership 
in the 
Caribbean, Central and South East Asia.  In the Caribbean, UNESCO played a 
lead role in the organization of a special meeting of CARICOM’s Council on 
Human 
Social Development on Education and HIV and AIDS for Caribbean 
Ministers of Education.  In Asia, UNESCO brought together its HIV and 
AIDS 
focal points in 
two sub-regional workshops to share lessons and start a process 
of mobilizing resources for increased technical support within the EDUCAIDS 
initiative. 

UNESCO has been working to enhance the capacity of Member States to 
monitor and evaluate progress in their response to the epidemic. The 
organisation 
has been using the annual process of 
the Global Monitoring Report 
to increase 
monitoring of the educational response to HIV and AIDS and enhance 
countries’ accounting mechanisms. UNESCO has taken steps to ensure HIV 
and 
AIDS is mainstreamed into all of its education programmes.


Key publications have been distributed at the meeting, including EDUCAIDS- 
A Framework for Action, CD-ROMs on Girls’ Education and HIV Prevention, 
and FRESH (Focusing Resources on Effective School Health).

 Action: 1. UNESCO to send link for materials and tools on HIV and 
education (See http://www.unesco.org/aids) 2: to share Education 
Sector Global HIV and AIDS Readiness Survey 2004 (have been shared with participants on 22 February). 3: to share the 4 country 
case study on agencies coordination and synergy (have been 
shared with participants on 22 February)
· UNFPA just received the publications on youth-adult partnerships in Botswana and Thailand describing the involvement of young people in the mid-term review of the National Strategic Framework on HIV and CCA/UNDAF respectively. In addition the publication on –“Generating the evidence base for policies and programmes for very young adolescents”- Guide and Tool-kit is out and will be shared with members. At the IAC meeting in Toronto, UNFPA was the largest financial contributor to the Toronto YouthForce which brought 236 youth to Toronto. The Coverage and Costing study is still awaiting feedback from the IATT and other UNFPA colleagues. The question is whether the information gathered is useful given the methodology limitations and lack of data dis-aggregation. UNFPA also increased HIV staff in the field and will now have IATT regional focal points in Johannesburg and Dakar to coordinate the UN activities on HIV and young people. UNFPA is also the designated lead agency on HIV and Sex work and HIV/AIDS branch recently hired a new focal point for sex work. Action: Feedback on the Coverage and Costing Study report: - Cosponsors who have not provided feedback to provide written comments by March 5th. 
· UNICEF in line with the division of labour, continues to be one of the main partners of the lead agencies UNFPA, UNESCO and UNODC for preventing HIV infection among adolescents and young people, focusing attention on adolescents up to age 18, especially most-at-risk adolescents. The stocktaking report on the first year of the Global Campaign Unite for Children Unite Against AIDS (http://www.unicef.org/publications/index_38048.html) was released in January 2007, including strategic information on HIV prevention among adolescents and young people. Under the IATT YP 2006-2007 workplan, UNICEF was allocated the lead on strengthening the interagency HIV programming guidance on working with and for most-at-risk adolescents. A Technical Support Group (TSG) made up of global, regional and country level partners, was established to look at the operational side of programming with most-at-risk adolescents (MARA). The first meeting of the TSG on "Accelerating HIV Prevention Programming with and for Most-at-risk Adolescents" was held in Ukraine, July 2006. To ensure that the TSG work was linked to the response at community level, a pre-TSG regional consultation meeting with young people who work with MARA was held with 24 young people representing CEE/CIS and North and South America, along with adult resource people from UNICEF, UNFPA and WHO. The TSG meeting itself had 58 participants, representing UN agencies and international NGOs, global and regional level resource people; young people, and country teams of UN, Government and NGO participants from the Ukraine, Pakistan, Syria and Brazil. The draft report of the TSG meeting was circulated to IATT members with request made for any final comments. 
A survey was undertaken to study UNICEF’s country office support for life skills-based education, including HIV/AIDS. The draft report will be shared within the IATT on Education (in which UNICEF HQ participates), as well as the IATT on YP. The report can inform the development of the IATT programme guidance briefs. Action 1. Hard copies of Children and AIDS A stocktaking report will be sent to IATT members. Action 2. TSG report and LSBE survey will be finalized and circulated.  
· UNAIDS representative has recently joined UNAIDS, Geneva and she is looking forward to good collaboration with IATT. She will be working on issues of YP, IDUs, prison settings and also will liaise between UNAIDS prevention unit and M&E department. Action: Jaya to provide contacts of her colleagues working with UNAIDS Evaluation department to assist the IATT/YP on the collection of indicators on YP. 2. Jaya to share with the prevention team at UNAIDS the IATT/YP concerns on collection of YP’s indicators at country/national level
2. Discussion on YP Programming

· HIV/AIDS Branch Chief Steve Kraus had a brief discussion with the members on the continued concerns about the lack of clarity and collaboration among UN agencies working with young people by the Executive Director of UNAIDS and some UN agencies and member countries. It was pointed out that there was lack of implementation of clear division of labour and coordination among the cosponsors.    He pointed out three main issues: 1) the need for a sustained advocacy strategy for YP 2) The importance of the policy and guidance briefs to guide the UNCTs, and 3) resource mobilization and resource tracking, coverage and costing.  He also added that the YP agenda needs to be marketed better. 
· Joint missions need to be undertaken by the task team members in order to foster and reinforce collaboration and to provide joint technical support to country teams. It was also suggested that we use these joint missions to pilot the UNCT Guidance briefs. This exercise will also facilitate the task team members to understand and identify the areas where more support is needed to have additional emphasis on young people. Need to explore this in one of the pilot “Joint UN Team on AIDS ” countries. 

· Information for the UNCTs needs to be simple, short and universal. YP need access to three key things: information, life skills and services. These are universal and YP (the general population of young people and MARA) need in the workplace, emergency settings and through sectors such as health and education. 

· On the IATT/YP having its own website - it was agreed that the lead agency should host it on its home page. 
· Need to evaluate   the impact of YP’s participation at the international Conferences. Suggestion to Work w/ GYCA and others to find out/follow-up on impact at country level. 

3. Global Partners meeting proposal

· Concept Note objectives: Combine 1 & 3 and have 2 objectives. 

· It should be considered as a joint event of the IATT for young people. 

· CIDA has indicated interest in supporting the global partners meeting. A budget needs to be created for this event (estimated cost: $200,000). The meeting to come up with key recommendations for action. 
· The event should be a joint UNAIDS and UNFPA led exercise in collaboration with all cosponsors, this would show the global community that why focusing on young people is important, what needs to be done, and provide examples of it being done.

·  Involve agencies rallying for YP. Two days and maximum 100 people. 

· Estimated date is end of March 2008. 

· There was a discussion on the participants  with a suggestion that National AIDS Programme managers, may be ministerial level members, donor agencies, cosponsors should be invited. Decision will be taken during the next IATT meeting. 

· Need to identify a government who wants to showcase themselves to host the event. 

· UNFPA to work with UNAIDS, UNICEF, WORLD BANK, WHO, and UNODC on the preparation for this meeting.

4. Follow-up: Technical Support Group meeting in Ukraine

· TSG and MARA:  As noted above, the first meeting of the global inter-agency Technical Support Group (TSG) was held in Ukraine (July 2006). Following peer review and expert feedback at the TSG, each of the four country teams developed draft actions plans.  UNICEF has received progress reports from the four countries, which were distributed prior to the IATT meeting. Catalytic funding to each of the participating TSG countries is under disbursement to support further leveraging of national response to scale out programming with most at risk adolescents. Plans are underway to agree dates and technical focus for the next TSG consultation, envisaged to be hosted in the 3rd or 4th  Q 2007. Vietnam will be invited to join the TSG. Analysis of progress to date among all the TSG countries and identification of further technical assistance needs to scale MARA response will inform the agenda of the next consultation. Action 1. UNICEF to provide potential dates and venue for next TSG consultation to IATT members for feedback. 
5. Follow-up: Global Consultation on, Prevention, Treatment, Care and Support for YPLWHA

· A report is in the process of being finalized and it will be sent to the IATT/YP members shortly.




