Consultation on developing and reaching consensus on the business case for the priority area of Young People, UNAIDS Outcome Frame work 
Draft Agenda


	Monday 26th October 2009

	Time
	Session objective & activities
	Person(s) responsible
	Methodology
	Business case questions to be addressed 
	Resources

	08.30-

09.00
	Registration
	Koye Adeboye
	
	
	

	09.00-09.15
	Opening remarks 
Purpose of the Consultation 


	Steve Kraus, UNFPA 
Chris Castle, UNESCO
	Plenary
	
	

	09.15-09.40
	Introduction of participants
	Esther Wyss-Flamm (Facilitator)/All 
	Plenary
	
	

	09.40-

09.55
	Introduction to UNAIDS Outcome Framework and business case development for the priority area of young people

	Steve Krauss, UNFPA
	Plenary Powerpoint presentation
	
	

	09. 55
11. 00
	How reductions in HIV prevalence amongst young people have been achieved and universal access increased? 

What is working well in the priority area of young people? What strategies have contributed to this success? What if any barriers have been faced? 
	Sibusisiwe Marunda

National AIDS Council, Zimbabwe

Gray Sattler, UNODC 
Rick Olson, UNICEF

	Plenary Powerpoint presentation

Discussion


	· Examples of impact in specific situations/
    countries- generalized and  

    concentrated epidemics
· How these current strengths should be expanded

	Country examples 

	Break (15 minutes) 

	11.15- 13.00
	Draft Business Case Presentation – What we have? Gaps and What else we know?

	Shiv Kumar Narayanan, 
Catalyst Management Services


	Presentation & buzz group discussions
	· All questions 
	Draft business case 

	Lunch 

	14.00-

15.30
	Group work on:

1. What has worked well in the priority area of HIV and young people and where? 
2. What is not working well and why?

3. What should be the high level goal statement for 2015 for the priority area of HIV and young people? 
	All
	Group work 
	· What is working well today
· Where it is working well  

· How these current strengths should be expanded
· What is not working well?
· Challenges/obstacles hindering progress and why? 

· What will happen if these obstacles are not overcome?


	Group work guidance 

	Break

	16.00 -17.00
	Feedback from group work
	All groups
	Plenary
	
	

	17.00- 17.30
	Summing up of Day 1 discussions and feedback 
	Shiv  & 
Esther 
	Plenary
	
	


	Tuesday 27th October 2009



	Time
	Session objective & activities
	Person(s) responsible
	Methodology
	Business case questions to be addressed
	Resources

	08.45- 9.15


	Welcome back and overview of the Day 2


	Esther 


	Plenary
	
	

	09. 15-
09.30
	Review of HIV activities and grants for young people in Global Fund Rounds 5 and 6 (UNAIDS and UNESCO analysis) 
GFATM emerging thinking and directions
	Hilary Homans, Consultant 

Justine 
Annette Reinisch

The Global Fund 
	Powerpoint presentation

Discussion
	
	Analysis of the GFATM Rounds 5 & 6

	 9.30 - 10.00

10.00- 13.00
(Break included)
	Presentation of the proposed goal statement
Group work to identifying short and long term Key milestones (2010-11 and 2015) 

What needs to be done short term (2010 -2011) and long term (2015)?

Role and accountability of UNAIDS Programme?  
Role and accountability of other external partners? 
What are the potential key milestones and how to measure progress? 

NB:  This group work will include cross cutting strategies such as: Accountability, Strategic information, Technical support, Global Fund, Partnerships, communication and advocacy 
	Shiv 
All


	Working Groups 
	· Potential milestones in 2010-2011 and intermediate objectives to 2015

· Identity major differences by region or epidemic scenario.

· Where to move first: In what type of countries is the priority area most urgent? Why the priority area is especially important in these countries?

· Role and responsibilities of different actors and key stakeholders and their comparative advantages around the key milestones 
· How to improve the accountability for the responsible actors 


	

	Lunch
Break


	14.00 -14.45
	Feedback from group work 
	All groups
	Plenary
	
	

	14. 45 -15.45
	Linking priority area on HIV and young people with the other eight priority areas

Identify concrete suggestions to be included under each of the other eight priority areas. 

1. reduce sexual transmission - young sex workers, clients and men who have sex with men

2. prevention of mother to child transmission of HIV - young pregnant women, their sexual partners and families

3. ensure that people living with HIV receive treatment - young people’s access to treatment

4. prevent young people living with HIV from dying of Tuberculosis - young people living with HIV and Tuberculosis

5. protect drug users from becoming infected with HIV - young injecting drug users

6. remove punitive laws, policies, practices, stigma and discrimination that block effective responses to AIDS – as applied to young people 

7. stop violence against women and girls 

8. empower young people to protect themselves from HIV
9.
enhance social protection for people affected by HIV - as applied to young people
Generate key advocacy messages for UNAIDS  Executive Director 


	All

	Group work Divide people in different priority areas
	· Where to move first: In what type of countries is the priority area most urgent? Why the priority area is especially important in these countries?

· Potential milestones in 2010-2011 and intermediate objectives to 2015

· Identity major differences by region or epidemic scenario.


	

	15.45-

16.00
	Feedback from group work 


	All groups
	Plenary
	
	

	
	

	16.30-

17.15
	The way forward

What are the next steps and processes to be undertaken to fine-tune the business case before the UNAIDS PCB in December? Identifying reaming areas where work needs to  be done and responsible persons
How to reach consensus on making the business case more inclusive and receive inputs from new/additional partners on the business case after the PCB?

	Jyothi Raja N.K.
	Plenary 
	· Role and responsibilities of additional actors and key stakeholders and their comparative advantages around the key milestones 

	

	17.15- 17.30
	Wrap up and closing

Key outcome of the consultation

Closing Circle 
	Mary Otieno, UNFPA 
Esther 
	Plenary
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