



Work plan of the Programmatic and Technical Working Group of the Global Interagency Task Team
On HIV and Young People for 2009, ++
Date: 28 April 2009
	
	Objectives, Activities, sub-activities  and final outputs 
	Tentative time frame  (Week, Month, Year)
	Responsibilities (Insert name initials of responsible actors)
	Proposed budget  (USD)
	Available funds
	Shortfall

	Provide evidence-informed policy, operational, and technical guidance to the IATT on country level implementation of HIV interventions for young people
	
	

	A
	Production and dissemination of Global Guidance Briefs 
	$64,000 (excludes shipping costs)
	$43,000
	$21,000

	1. 
	Translation into French, Arabic, Russian and Chinese
	August-Sept 2009
	MO / PR
	$34,000
	
	

	2. 
	Printing of French (3000) and Spanish (1500)
	30 Aug 2009
	MO
	$30,000
	
	

	3. 
	Dissemination of French and Spanish Briefs
	30 Oct 2009
	MO
	TBD
	
	

	4. 
	Power point presentation developed for disseminating the Global Guidance Briefs
	30 Sept 2009
	SS/MM
	0
	
	

	5. 
	Dissemination of Global Guidance Briefs 
	December 2008
	All Agencies
	0
	
	

	6. 
	Development of a monitoring tool on the utilization of the guidance briefs
	30 June 2009
	PR / SW
	n/a
	
	

	7. 
	Liaise with Advocacy WG for the development of dissemination strategy for all IATT publications  
	30 May 2009
	SW
	n/a
	
	

	8. 
	Deployment of monitoring tool of the guidance briefs at regional / country level (ESA, WCA)
	30 Dec 2009
	MO/all partners
	n/a
	
	

	
	Outputs:

1. Spanish and French Global Guidance Briefs printed

2. Global Guidance Briefs translated into Arabic, Russian and Mandarin

3. PPT slides posted in the website

4. Monitoring tool  to assess utilization and usefulness of Global guidance Briefs developed

Strategy for disseminating IATT publications developed
	
	
	
	
	

	B
	Joint Missions
	$20,000
	$0
	$20,000

	1. 
	In collaboration with AWG, develop message and communicate to the RCs and UCCs introducing the IATT/YP 
	30 May 2009
	MO/AWG
	n/a
	
	

	2. 
	Joint Programme review undertaken to one-two countries
	TBD upon request from regional/country teams
	
	
	
	

	3. 
	Outputs:

1. Introduction letter of IATT/YP for RCs and UCCs developed
	
	
	
	
	

	C
	Documentation of good practices on coordination at country level
	$200,000
	$175,000
	$25,000

	1. 
	Finalize and sign contract with BBC for the development of “Good Practices” Interactive report with audio and visual elements, as well as supplemental documents produced. (Report to be ready by 30 Dec 2009
	30 Apr 2009
	JR / TA
	$100,000-UNFPA, $100,000-UNAIDS)
	
	

	2. 
	Indentify three countries where significant progress on young people and HIV issues has been achieved due to good coordination  to be used as case studies for documentation
	15 May 2009
	All Agencies
	n/a
	
	

	
	Outputs:

1.    “Good Practices” Interactive report with audio and visual elements, and supplemental documents produced and disseminated
	30 Dec 2009
	BBC
	n/a
	
	

	D
	Other 
	$540,000
	$0
	$540,000

	1. 
	Technical Note on HIV and Young People for Global Fund applications
	30 May 2009
	MO / All agencies
	0
	
	

	2. 
	Based on feedback from guidance brief monitoring tool, develop appropriate activities (Developing Technical Support plans)
	30 April 2010
	P&TWG members
	$150,000
	
	

	3. 
	Collect and synthesize detailed information including relevant data from each agency, based on their mapping of youth programmes on HIV/AIDS prevention, treatment and care (starting with one region). 
	30 April 2010
	MO / All agencies to send info to UNFPA
	$50,000
	
	

	4. 
	Development of the Joint programme review tool in collaboration with the MARA WG
	30 March 2010
	PR / MO
	$50,000 (from UNICEF)
	
	

	5. 
	Joint Programme review
	TBD 2010
	All agencies
	$50,000
	
	

	6. 
	Document measurable impact of youth participation.
	30 December 2010
	
	$30,000
	
	

	7. 
	Annual meetings ( air-tickets for three youth organizations, 4 regional representatives and UNFPA HQ staff (2), refreshments at the meeting etc
	
	UNFPA/Steering Committee
	$100,000
	
	

	8. 
	Steering committee meetings
	
	
	$30,000
	
	

	9. 
	International HIV/AIDS meetings and conferences (UNGASS, IAC etc.)
	
	
	$50,000
	
	

	10. 
	Website maintenance and funding plans developed
	30 Dec 2010
	
	$30,000
	
	

	
	Outputs:

1. Technical Note for Global Fund Applications completed
2. Report on mapping of IATT/YP member organizations youth/HIV/AIDS programmes completed
3. Joint Programme review tool available.

4. IATT/YP website operational and live.

5. Youth participation impact document available.
	
	
	
	
	

	
	
	
	Totals
	$824,000
	$218,000
	$606,000


Note:  (The alphabetical letters are used against the main activities and the numbers are used against the sub-activities)

Name Initials Legend (example)

SW
Shani Winterstein (UNICEF)
MO
Mary Otieno (UNFPA)

PR
Pierre Robert (UNICEF)

SS
Sonia Smith (ILO)
MM
Marika Maillot (ILO)

AGW
Advocacy Working Group

JR
Jyothi Raja (UNAIDS)
TA
Terhi Aaltonen (UNAIDS)
BBC
British Broadcasting Company

