



Work plan of the Most at Risk Young People working group of the global Interagency Task team
on HIV and young people for 2009, proposed 2010- 2011
Date: May 12, 2009

	
	Objectives, Activities, sub-activities  and final outputs 
	Tentative time frame  (Week, Month, Year)
	Responsibilities (Insert name initials of responsible actors)
	Proposed budget  (USD)
	Available funds
	Shortfall

	Insert Overall Aim of Working Group (Extract from Terms of Reference)
	
	

	A
	An analytical review of most-at-risk young people, highlighting in what ways they are different from most-at-risk adults, and outlining the implications of these differences for policies and programmes. A particular focus will be on most-at-risk adolescents.

	1
	Outline of an Issues Paper (Adolescents: Vulnerable and at risk in the time of HIV and AIDS, draft version 25 Nov 2008) under development by FHI /USAID Youth Group was presented to WG by FHI (Bill Finger) for feedback and discussion by the WG (conf call Jan 09/09) to consider role this paper could play in achieving IATT activity defined above.
	Jan 2009
	BF, DK WG 
	$35,000 
plus staff time 

BD, JB, MO, FS, JU, DW, DP
	$35,000 FHI/USAID
	

	2
	FHI circulated revised outline for review and comment
	Jan –March 2009
	BF/WR

MARWR 
	       
	
	

	3
	FHI prepared draft chapter for review comment IATT WG members.
	April 2009
	BF is coordinating drafting of the paper  WR is the FHI consultant writing the paper 
Review,  comment, inputs:

DK, BD, JB, MO, JU, FS, DP, DW
	
	
	

	4
	Review paper to be completed, aiming to have joint logos
	September 2009
	BF
WR, DK
BD, JB, MO, JU, FS, DP, DW, PR
	
	
	

	5
	Following completion of review paper above, identification of gaps in knowledge and what’s needed to programme effectively with most-at-risk young people, including focus on adolescents, in collaboration with ST WG and PTWG    
	Jan  – Feb 2010
	MARWG
	
	
	

	6 
	Commission additional review papers/studies to further understanding of risk and vulnerability and effective programming to prevent HIV among a range of populations of adolescents and young people, based on 
Analysis of gaps   
	March 2010 – Dec 2011
	MARWG
	$100,000
	TBD
	

	B
	An annotated compendium of policy and programme support tools and guidance, to complement the IATT/YP's policy/programme brief on most-at-risk young people, to help countries better understand not only the "what?" but also the "how?" of policies and programmes, building on the resources in the IATT Policy Briefs

	1
	Review tools on UNAIDS website and request additional key documents from WG.
	July 2009
	PR to coordinate 

MARWG 
	
	
	

	2
	Consultant to be contracted to compile/edit annotated compendium (TORs to be circulated for review/comment by the working group) 
	July – Sep 2009
	PR to coordinate and hire consultant 

MARWG 
	 $8,000 
Staff time MARWG

	$8,000 
UNICEF
	

	3
	WG sign-off, post IATT website, other sites
	Oct 15 2009
	PR, MARWG
	
	
	

	4
	Establish process to update compendium on a regular basis to continue to build repertoire of programming tools for preventing HIV among young people most at risk to HIV  
	Jan 2010 - Dec 2011
	MARWG
	Agency staff time 

MARWG 

Need for additional funds to be determined

 
	
	

	C
	Working drafts, minimum 2 case studies focusing on young sex workers, young injecting drug users or young men who have sex with men, to provide people embarking on policies and programmes for most-at-risk young people with the sense that "it can be done!"

	1
	Draft template for case studies to be prepared by WHO for review by WG members.  
	April 
	BD to present first draft  for discussion
	
	
	

	2
	Preparation of case studies discussed WG meeting (Geneva, April 14 2009): responsible parties to be confirmed and steps/timelines to complete to be agreed.
	April – May 2009
	MARWG
	
	
	

	3
	Draft template to be circulated for review/content following WG meeting discussion in Geneva 14th April
	May 
	BD to circulate revised draft for comment 
	
	
	

	4
	Case study countries to be selected; responsible agencies to agree process to collect in country information and to prepare case study reports – costing to be detailed 
	By June 15, 2009 agree process 
Working drafts by Dec 2009 
	DW to set up follow-up discussion with case study leads: JB, MO, JU, FS, DP
	$30,000 
Agency staff time 
	$20,000 UNICEF
Agency funds UNFPA, UNODCUNDP and UNICEF  TBD based on costing 
	

	5
	Final edit and decisions on layout/design and dissemination process (hardcopy/electronic) including target audiences, potential launch of case study series 
	Jan 2010
	MARWG
	
	TBD based on design 
	

	6 
	Production and dissemination of initial case studies 
	Early March 2010
	MARWG
	
	
	

	7 
	Continue case study series – to include additional country examples of programming with young sex workers, young injecting drug users or young men who have sex with men, as well as to determine extending the series to cover other populations of young people most at risk (e.g., adolescents in juvenile justice and young people in prisons) 
	March 2010 – December 2011
	MARWG
	$80,000
	TBD
	

	D
	Joint programme review/advocacy technical support mission undertaken to a country/countries with a concentrated epidemic, to strengthen programming for most-at-risk young people and improve collaboration among key partners, in order to field-test the policy briefs and the support materials.                     

	1
	Explore potential country in Asia Pacific region for a joint programme review mission in collaboration with regional UN agencies working on programming with most at risk young people 
DW to discuss potential country for joint programme review mission  with regional UN (UNICEF and UNFPA) in Bangkok
	17 April, 2009 
	
	
	
	

	2
	Selection of country to be discussed and confirmed by WG.  
	DW to share information on proposed country by 15 May for consideration by MARWG 

July target date potential mission
	DW, MO and MARWG 


	$ 10,000 
technical consultant as needed   
local costs for mission 

	$ 10.000 UNICEF
	

	3
	Draft programme review tools to be developed in collaboration with SI and Programmatic and Technical WG for use on programme review 

	June 2009 - March 2010 


	DW, MO, BD, JF, DK
MARWG, SI and PTWG 
	$30,000
	$30,000
UNICEF
	

	4
	Joint programme review process focusing on most risk young people to be extended to other regions 
	April 2010 - Dec 2011 
	MARWG in collaboration SI and PT WGs 

	$150,000
	TBD
	

	E
	An advocacy process with multiple documents, based on A-E above, which would make a compelling case for a specific focus on most-at-risk young people, provide clarity about what needs to be done (and a sense that there are tools out there to help people do it), and demonstrate that what needs to be done is do-able, to some reasonable scale.

	1
	Complete Frequently Asked Questions (FAQ) document, building on MARYP Advocacy Brief and processes completed above by end October, 2009.  
	Dec 2009
	BF, PR, BD, DK, MARWG 
	$8,000

	$8,000 
UNICEF

Staff time MARWG 
	

	2 
	Development of a four pager technical advocacy document, based upon the review paper, case study findings and joint programme reviews.  

Decisions on design and dissemination plan for a four pager to be agreed. 
	Jan – March 2010

Dissemination by May 2010 
	BF, PR, BD, MARWG
	To be costed 
Staff time
	
	

	3
	Power point template developed for a range of audiences 
	April – June 2010 
	MARWG 
	To be costed, 

Staff time
	
	

	4
	Youth friendly version of above advocacy documents to be developed and disseminated, as appropriate to each document 
	By July 2010
	YR, 

MARWG, 
	To be costed
	
	

	F
	Other 

	1
	Consultation on collection of strategic information and analysis of Most at Risk Adolescents (hosted by UNICEF HQ and CEE/CIS RO in collaboration with IATT HIV and YP) 

	Sept  2-4 2009, Geneva
	DW, PR, PA, MARWG, SI and PTWG 
	$80,000
	$80,000
UNICEF
	

	2
	Concept note to be circulated 
	May 22 2009
	DW, PA
	Staff time 
	
	

	3
	Background materials to be circulated 
	July 31 2009
	DW, PA, UNICEF CEE/CIS staff  
	Staff time 
	
	


Note:  (The alphabetical letters are used against the main activities and the numbers are used against the sub-activities)

Name Initials Legend (example)

BD
Bruce Dick
BF
Bill Finger
DP
Deena Patel
DK
Debbie Kaliel
DW
Diane Widdus

FS   
Fariba Soltani

JB
Jenny Butler
JU
Judith Ulirsch
MO
Mary Otieno

PR
Pierre Robert

RS 
Raminta Stuikyte 

WR
Ward Reinhard
MARWG Working Group Most at Risk Young People 

YR 
Youth RISE (Focal person to be determined) 
