


Annual Work Plan of the UNAIDS Interagency Task Team on HIV and Young People (2010)

	PROGRAMMATIC AND TECHNICAL WORKING GROUP WORK PLAN 2010-2011

	
	Activities, sub-activities  and final outputs
	Time Frame  
	Responsible
	Budget  (USD)
	Available funds
	Shortfall

	I. 
	Assess “readiness for programming” in the 17 countries* identified in the Business Case 
	40,000
	40,000
	x

	
	a) Develop terms of reference for assessment 
	30 Apr 2010
	SK
	
	
	

	
	b) Develop assessment tool/template 
	30 Jun 2010
	JF
	
	
	

	
	c) Conduct assessment in 9 generalized and hyper-endemic countries**
	30 Aug 2010
	UNICEF 
	30,000
	30,000
	

	
	d) Develop draft reports of findings
	30 Sept 2010
	
	
	
	

	
	e) Develop final report s findings 
	29 Oct 2010
	
	
	
	

	
	f) Conduct meetings for 9 countries** to validate reports and identify technical support needs
	
	
	10,000
	10000
	

	II.
	Provide technical guidance on programming on HIV young people 
	
	
	50,000
	50,000 (UNFPA)
	x

	
	a) Provide targeted technical support to the ongoing roll-out of the business case (Malawi and Namibia)
	
	
	
	
	

	
	b) Provide ongoing ad-hoc technical guidance on HIV and young people as requested 
	
	
	
	
	

	
	c) Develop guidance on “how to design effective interventions on HIV and young people
	
	
	
	
	

	III.
	Document good practices in HIV programming targeting young people in the 6 areas*** identified in the global guidance briefs 
	
	UNFPA and UNAIDS
	67,000
	30,000
(UNFPA)
	37,000

	
	a) Develop template for documenting good practices
	
	
	
	
	

	
	b) Summarize and compile UNFPA case studies on good practices
	
	
	
	
	

	
	c) Produce annotated bibliography of good practices 
	
	
	
	
	

	
	
	
	TOTALS
	157,000
	120,000
	37,000

	Final Outputs:
1. Situational analysis template developed
2. Readiness assessment conducted in 9 hyper-endemic  and generalized epidemic countries
3. Situational analysis conducted in 17 countries (as specified in the Business Case)
4. Targeted technical support provided to 2 countries (Malawi, Namibia)
5. Annotated bibliography of good practices on HIV and young people available
6. Case studies on good practices on HIV and young people available 
7. Technical guidance on how to design effective HIV interventions for young people developed





	ADVOCACY AND RESOURCE MOBILIZATION WORKING GROUP:

	
	Activities, sub-activities  and final outputs 
	Tentative time frame  (Week, Month, Year)
	Responsibilities (Insert name initials of responsible actors)
	Proposed budget  (USD)
	Available funds
	Shortfall

	I. 
	Dissemination strategy
	$0
	$0
	$0

	1. 
	Confirm documents to be part of the dissemination strategy:
a. Global Guidance Briefs/ppts
b. Global Guidance briefs volume 2: programme guidance/ how to – to be developed in 2010
c. UNESCO International Technical Guidance on Sexuality Education
d. MARA Strategic Information Report
e. FHI report on MARA
f. Business case
g. 2 pager trend analysis (age disaggregated information) – to be developed in 2010

	Send out questionnaire for a mapping as well as requests for blurbs
Comments on draft due: 19th March
Completed forms due: 29th March
Completed mapping due: 5 April
Focal points are requested to develop a 2 paragraph summary of the documents and identify key messages. Due: 5 April

	
a. GGB/ppt – Mary/Koye
b. Still to be developed
c. Sex guideline – Chetty
d. MARA – Pierre/Behzad
e. FHI – Pierre
f. Business case – Mary/Koye
g. Still to be developed – Kirstin 
	n/a
	
	

	2. 
	Mapping of global events and IATT members' attendance. Including high level presentations (Vienna, Mexico)
	Part of questionnaire
	
	n/a
	
	

	3. 
	Disseminate to Internal members networks which include relevant branch/country/regional offices, intranet sites, website and e-networks and e-forums.
· Checklist of options
	Part of questionnaire
	
	n/a
	
	

	4. 
	Mapping IATT members’ capacity building events as opportunity to share and refer to focal documents.
	Part of questionnaire
	
	n/a
	
	

	5. 
	M&E component of dissemination strategy developed and carried out

1. Check off dissemination channels
2. Follow up questionnaire in selected countries on usefulness – zoomerang (if there was any media take up)

	Following dissemination plan finalization

Questionnaire in November 
	



Zoomerang - Koye
	n/a
	
	

	II. 
	Resource mobilization strategy 
- to be used to advocate for resources 
- country level ensure young people are part of the campaigning for response
	$0
	$0
	$0

	1. 
	Based on the latest UNAIDS Resource needs – try and identify the specific resource needs for young people

-The 4th Stocktaking Report on Children and HIV has some calculations.
	Deadline: TBC
	Share UNICEF rough calculation


	n/a
	
	

	2. 
	Identify resource commitments (national budgets donors) 
· Reference to strategic information groups Scorecard for national budgets.
· Donor contributions – to be discussed – PATH Finders - Liping
	Still to be developed based on Strategic Information Group’s work with the Score card and identifying costed national plans. timeline to be confirmed
	Mary - Jyothi

	TBD
	
	

	III.
	Coordinate joint events/efforts amongst IATT members (Vienna, Mexico)
	
	
	$2000
	$0
	$2000

	1. 
	Key Messages
	Potentially develop brochure with key messages and blurbs
	Shani
	$2000
	
	

	2. 
	Collect information from IATT members of their activities
	Due: following confirmation of abstracts accepted in Vienna - April
	Mapping Vienna – Sydney

Mapping Mexico – 
Liping
	n/a
	
	

	3. 
	Support the coordinate of a joint event to ensure inclusion of key messages (either as presenters, audience or media)

· Potential for Empowering Young People and MARA sessions within UNAIDS
· IATT stand at the global village/youth pavilion
· Pre-Conference 13 – 14 July – session on the IATT
	Include this in the Vienna mapping due in April

Mexico to be developed by June
	
	TBD- following on from mapping
	
	

	4. 
	UNAIDS Business Cases – 
The group recognized that the BC on Young People included consultation with young people. There are concerns that the other Business Cases should be informed by the needs of young people. 

	UNAIDS to share all completed Business Cases with IATT members.
	Mary to follow up with Jyothi
	n/a
	
	

	
	
	
	TOTALS
	$2000[footnoteRef:1] [1:  Budgets may increase based on additional costs associated with activities II.2 and III.3.] 

	$0
	$2000

	Final Outputs:
1. Dissemination strategy including M&E component developed
2. Resource mobilization strategy developed
3. IATT member efforts at Vienna and Mexico are coordinated and supported
4. Advocacy messages around key documents developed









	STRATEGIC INFORMATION WORKING GROUP:

	
	Activities, sub-activities  and final outputs 
	Tentative time frame  (Week, Month, Year)
	Responsibilities (Insert name initials of responsible actors)
	Proposed budget  (USD)
	Available funds (USD)
	Shortfall (USD)

	Remarks/
Status

	I.
	Data on young people from the UNGASS 2010 country report s analyzed and synthesized and a report produced and disseminated 
	Starting  July – August  2010 - 40-50 days of work 
	UNAIDS (lead) with UNFPA, WHO
	40, 000  (Estimated cost based on 2008 synthesis )
	UNAIDS - 20,000
UNFPA
10,000
	USD 10,000
	UNICEF informed that this task will be undertaken in 2011

	II.
	Members of the working group contributed to the update of the   “Opportunities in Crisis” document 
	2010  -  2011
(UNICEF to confirm the time frame)
	UNICEF (lead) with  UNFPA, Macro
	UNICEF – 50,000
	UNICEF – 50,000
	None 

	UNICEF informed that this task will be undertaken in 2011

	III.
	2-4 page advocacy document using Demographic Health Survey (DHS) trend data produced and handed over to the advocacy and resource mobilization group 
	May-June2010 (strive for Vienna IAC 2010, but definitely World Youth Conference in Mexico )
	Macro (lead) with UNICEF, UNFPA, UNAIDS
	No funds required; 5 days staff time 
	
	None 
	Data from DHS compiled.  MACRO to work with UNICEF and produce regional average (2005 to 2010 years) on indicators where possible and made available. Final product by 29 October 2010 by MACRO. 

	
	The above document will be  a global-level advocacy document that provides trend data and analysis  for individual countries, regional level; include service provision assessment data
Indicators to be used: initiation of sex before age 15 (15-19, 20-24); UNGASS indicator of comprehensive knowledge (15-19, 20-24); multiple partners; condom use at last sex (15-19, 20-24) and HIV testing and counseling

	IV.
	Score card on implementation of national comprehensive strategies on HIV prevention for Young People
(This activity title will be changed based on the concept note, UNICEF to confirm)
	UNICEF to share concept note within 2 weeks  from 23 March 2010
	UNICEF (lead) with members of the working group 
	UNICEF -35,000
	UNICEF -35,000
	None 
	UNICEF informed that this task will be undertaken in 2011. Since this is a continuation of a task under the Programmatic and Technical working group, members felt that it will be better to link this task as part of the main task itself than separating between two different working groups. To have further discussion with UNICFE within the other working group. 

	V.
	Service provision assessment data for 5 countries for systematic bias against young people in reproductive health service provision analyzed 
	By 30 April 2010 -  First draft of abstract shared 
	Macro (lead) with GNP+, WHO, UNFPA
	No Fund required. 10 days staff time 
	
	None
	MACRO to share the abstract with UNFPA, WHO and GNP+ by 13 Sept. This is to know the content, scope of work and the funding possibilities for undertaking this task. 

	VI.
	Identify a person who is a members of the UNAIDS Monitoring and Evaluation Reference Group to be part of the IATT, preferably from UNAIDS Secretariat 
	Due to the restructuring within UNAIDS Secretariat, Geneva, Eva Kiwango, Evidence, Strategy and Results Department may or may not join the SI working group, IATT on young people and Eva  Kiwango to update the working group members. 

	VII.
	Costing of HIV activities for young people 
	UNAIDS Secretariat to develop the Terms of Reference and the indicative cost involved for the costing exercise and to share with the members for final decision. 
	UNFPA
10,000
UNAIDS -20,000
	Indicative  cost will determine the shortfall 
	ToR and indicate cost for this task will be shared with the members of the working group by 30 September 2010. Based on the consensus on the ToR, the task itself can be undertaken in 2011. 

	VIII.
	Review of the National AIDS Strategic Plans on the priority area of young people (recently included task within the work plan)
	UNAIDS (Lead) 
	No funds required 
	
	Review and analysis of the Strategic Plans done and the second draft version will be sent by UNAIDS to country offices by 16 September and also with the Cosponsors at the global level to share with their respective country offices for further  inputs.   






	MOST-AT-RISK WORKING GROUP:  

	
	Activities, sub-activities  and final outputs 
	Tentative time frame  (Week, Month, Year)
	Responsibilities (Insert name initials of responsible actors)
	Proposed budget  (USD)
	Available funds
	Shortfall

	I.
	Disseminate Young People Most at Risk of HIV/AIDS Discussion Paper
	x
	x
	x

	1. 
	Launch paper at the IAC in Vienna
	18 – 23 July 2010
	
	
	
	

	2. 
	IATT members to distribute paper through their various networks
	
	
	
	
	

	3. 
	Paper to be posted on websites (IYWG, FHI, UNFPA, UNICEF, UNAIDS, WHO, UNODC, UNDP, WAC, YouthRISE, GYCA, Think Positive, GNP+…)
	
	
	
	
	

	4. 
	Conduct advocacy event to promote paper?
	
	
	
	
	

	II.
	Research, Write and Launch Case Studies of Significant Progress on MARA Programming
	40,000
	40,000
	x

	1. 
	Case Study on IDUs (Tajikistan)
	
	
	
	
	

	
	a) Identify consultants
	
	
	
	
	

	
	b) Research and write case studies
	
	
	
	
	

	
	c) Review, edit and finalize
	
	
	
	
	

	
	d) Format/design (set of 3 – with CSW)
	
	
	
	
	

	
	e) Produce set of 3 case studies
	
	
	
	
	

	
	f) Launch on World AIDS Day
	
	
	
	
	

	2. 
	Case Study on MSM (Lebanon)
	
	
	
	
	

	
	a) Identify consultants
	
	
	
	
	

	
	b) Research and write case studies
	
	
	
	
	

	
	c) Review, edit and finalize
	
	
	
	
	

	
	d) Format/design (set of 3 – with CSW)
	
	
	
	
	

	
	e) Produce set of 3 case studies
	
	
	
	
	

	
	f) Launch on World AIDS Day
	
	
	
	
	

	
	
	
	TOTALS
	40,000
	40,000
	x

	Final Outputs:
1. MARA Discussion Paper launched at IAC
2. Paper widely distributed through various networks
3. Paper accessible on the websites of IATT members
4. Advocacy event to promote paper completed.
5. Case Study on IDUs (Tajikistan) completed and launched
6. Case Study on MSM (Lebanon) completed and launched



