



Work plan of the Advocacy and Resource Mobilization working group of the global Interagency Task team
On the HIV and young people for 2009, ++
Date: 1 May 2009
	
	Objectives, Activities, sub-activities  and final outputs 
	Tentative time frame  (Week, Month, Year)
	Responsibilities (Insert name initials of responsible actors)
	Proposed budget  (USD)
	Available funds
	Shortfall

	To promote policies supportive of SRH/HIV services for young people
	
	

	A
	Dissemination strategy for Guidance Briefs developed and shared with Partners
	$0
	$0
	$0

	1. 
	In cooperation with the programmatic and technical WG, draft dissemination strategy document
	15 May 2009
	SW/PTWG
	
	
	

	2. 
	Edit and Finalize dissemination strategy document 
	22 May 2009
	SW / All agencies
	
	
	

	3. 
	Share dissemination strategy with partners including USAID and youth groups (Print/email?)
	26 May 2009
	AWG
	
	
	

	
	Outputs:

1. Guidance Brief dissemination strategy developed

2. Dissemination strategy shared with partners


	
	
	
	
	

	B
	Joint Missions
	$0
	$0
	$0

	1. 
	Develop message and communicate to the RCs and UCCs introducing the IATT/YP 
	30 May 2009
	MO/AWG
	n/a
	
	

	
	Outputs:

1. Introduction letter of IATT/YP for RCs and UCCs developed
	
	
	
	
	

	C
	Advocate with UNAIDS
	
	
	$0
	$0
	$0

	1. 
	Develop letter with concrete requests from UNAIDS leadership 
	
	AWG
	
	
	

	2. 
	UBW analysis
	
	AWG
	
	
	

	3. 
	Develop two-pager on how YP fit into each of Michel Sidibe’s priorities
	
	AWG
	
	
	

	
	Outputs:

1. Advocacy letter to UNAIDS completed

2. 2 Page document on YP in Sidibe’s priorities developed and sent to UNAIDS.
	
	
	
	
	

	D
	Advocate with USAID
	
	
	$0
	$0
	$0

	1. 
	Conduct mapping of PEPFAR-funded activities for YP


	
	AWG
	
	
	

	2. 
	Development of a 1-pager on in-country activities based on Abuja Call to Action
	
	AWG
	
	
	

	
	Outputs:
1. Report on PEPFAR Youth activities developed

2. 1 Page document on in country activities developed
	
	
	
	
	

	E
	Facilitate Ongoing IATT/YP Working Group Discussions
	
	
	$0
	$0
	$0

	1. 
	Facilitate the inter-working group discussions on the  tangible impact (or lack thereof) of youth participation in the development process (e-workspace, email)
	
	AWG
	
	
	

	2. 
	Facilitate the inter-working group discussions on the potential use of the IATT/TYP as mechanism for coordinated technical and financial support to youth organizations and networks (e-workspace, email).
	
	AWG
	
	
	

	
	Outputs:
1. A report on the impact of youth participation completed
2. A document signaling a way-forward vis-à-vis youth organization financial support developed.
	
	
	
	
	

	
	
	
	Totals
	$0
	$0
	$0


Note:  (The alphabetical letters are used against the main activities and the numbers are used against the sub-activities)

Name Initials Legend (example)

SW
Shani Winterstein (UNICEF)
MO
Mary Otieno (UNFPA)
DW
Diane Widdus (UNICEF)
PR
Pierre Robert (UNICEF)
GP
Gebrewold Petros (UNHCR)

SS
Sonia Smith (ILO)
MM
Marika Maillot (ILO)
PTWG
Programmatic and Technical Working Group

AGW
Advocacy Working Group

JR
Jyothi Raja (UNAIDS)
TA
Terhi Aaltonen (UNAIDS)
BBC
British Broadcasting Company

