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Western and Central Africa Sub-regional Planning Meeting
Hotel Pullman Teranga
Dakar, Senegal
 10-12 February 2010





Draft Agenda

23 January 2010

Objectives
The overall objective of the 2010 Africa Planning Meeting(s) is to take stock of progress made in respect of 2009 ARPM recommendations, and agree on priorities and strategic interventions in the region, in line with the organizational priorities for 2010.
Specifically, the 2010 consultation meetings will aim at:
1. Strengthening linkages and cohesion between country Programmes and Regional Programme:
a. Status of implementation of 2009 priorities: share and discuss status of implementation of priorities identified in 2009 ARPM at the COs, LO and SRO levels, identify achievements, challenges, and lessons learnt;
b. 2010 priorities (same as 2009): Discuss and agree on 2010 priorities/key strategies and initiatives at country and regional levels; 
c. Knowledge Sharing: develop a mechanism for knowledge sharing among countries and within the region focusing on lessons learnt, good practices, inter-regional and south-south cooperation;
d. Expanding partnership with UN Regional entities (RDTs and Regional Offices) in areas related to ARO priorities specifically UN reform;
e. M&E RBM: identify monitoring and follow up mechanisms at the RO, SRO and CO levels. This will include developing a system for effective use of OMP, and annual reports (CO/SRO/RO); Agree on M&E plans for 2010 (including preparation for the Mid-Term Review of the Regional Programme due in 2010);
2. Identifying 2010 technical and programme needs of COs, with a focus on UNDAF roll out countries, 2010 round of censuses, reduction of mortality and morbidity, and SGBV, among others;
3. Reviewing ARO draft strategy on technical assistance, with a focus on quality assurance; building capacity of selected pool of national/sub-regional and regional consultants; identifying modalities to work with selected regional, sub-regional and national institutions; and inter-regional collaboration;
4. Identifying mechanisms to improve financial and programme accountability;
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	Tuesday 9 February 2010


	Time
	Activity
	Facilitator

	17: 00- 19:00

	Registration of Participants

	Meeting  Secretariat

	17: 00- 19:00
	Briefing of Chairs/Facilitators and Rapporteurs
	Faustin Yao



	
Day 1
Wednesday  10 February 2010

	Time
	Activity
	Chairpersons & Rapporteurs

	8:00-8:30
9:00 – 9:10
9:10-9:20
9:20 – 9:30
9:30 – 9:35
	Registration (continued)
Welcoming Remarks (Faustin Yao)
Security Briefing  (UNDSS Sec. Adviser, Dakar)
Meeting objectives and expected outcomes / Adoption of Agenda (Faustin Yao)
Logistics and Administrative announcements (Judith Kunyiha-Karogo)
	 Meeting  Secretariat

Chairperson: Faustin Yao
Rapporteurs: Benin & Cote D’Ivoire CO & Penda Ndiaye

	10: 00 – 10: 15                                                                      Coffee & Tea Break

	
9:35-10:00*


10:15 – 10:30

10:30  – 10:45

10:45: 11:05
	Session 1: Milestones and Challenges in 2009 and orientation for 2010
 (Bunmi Makinwa, Director, ARO)
*Note this session will start before coffee break

Country Office perspectives (Diene Keita on behalf of COs)

Sub-regional office views

Discussions 
	Chairperson: Agathe Lawson

Panelists for Q&A:
Diene Keita
Faustin Yao
Monique Clesca
Bunmi Makinwa

Rapporteurs: Gambia & CAR CO & Alain Prual

	
11:05 – 11:15

11:15 – 12:30
	
Session 2: UN Reform, New Environment, New Modalities
Group Work on UN Reform:
· Group 1: Delivering as One, 
· Group 2: Quality Assurance in Technical Support
· Group 3: UNDAF roll out and UNCT/CO needs in 2010
Resource Persons: Wangoi Njau, Fatou Sarr, Judith Kunyiha-Karogo, Jude Edochie & Nelida Rodrigues

	Chairperson: Petra Lantz

Rapporteurs: Mali  & Guniea Bissau CO & Sibili Yelibi

	12:30 – 14:00
	Lunch Break

	
14:00 – 15:00

15:00 – 16:00
	
Presentation of Group Work reports 

Discussions
	Chairperson: Petra Lantz

Rapporteurs: Mali  & Guniea Bissau CO & Sibili Yelibi

	16: 00- 16:15
	Coffee/Tea Break

	
16:15 – 17:150

17: 15 – 17:30 

	Session 3: Show Case!
Knowledge market place (Resource person: Hugues Kone)

Wrap up of day 1 (Facilitators)
	Co-ordinator: Hugues Kone

Rapporteurs: Burkina Faso & Dian Sidibe




	19:00 – …
	Dinner/Cultural evening

	
DAY 2 
Thursday 11 February 2010


	

09:00- 11:00
	Session 4: “Wonders, Bellyaches and Views”

Panel Discussion on UN Reform: Wonders, Bellyaches and Views
	Moderator: Bunmi Makinwa
Panelists: UN Regional Directors for West and central Africa
Rapporteurs: Ghana   & Equatorial Guinea Co & Fatou Sarr

	11:00 – 11:15
	Coffee/Tea Break

	
11:15 – 12:30
	Session 5: Regional Technical Priorities
Introduction to Group Work

Group One- Accelerating the Reduction of Maternal Mortality (Country and Regional actions) in preparation of 2010 MDG summit/session and 2015 MDG target (Resource persons: Akinyele Dairo, Alain Prual, Marcelle Chevalier)

Group Two – Support to 2010 round of censuses (Resource persons: Richmond Tiemoko, Boubacar Sow & Laurent Assogba)

Group Three-Emergency preparedness and humanitarian response (Resource persons: Siti Batoul Oussein, Jonathan Ndzi, Cheikh T Cisse)
	Chairperson: Suzanne Maiga
Rapporteurs: Cameroon & Cape Verde CO & Laurent Assogba

	12:30 – 14:00
	Lunch Break
	

	14:00 – 14: 30

14:30- 15:00
	Group Work Report  in Plenary

Discussions
	Chairperson: Suzanne Maiga
Rapporteurs: Cameroon & Cape Verde CO & Laurent Assogba

	
15:00 – 15:30



15:30 – 16:00
	Session 6: Delivery of Integrated Programme & Technical Support
Presentation of ARO Draft Technical Assistance/QA Strategy

Presenters: Lina Mousa (introduction) Boubacar Sow, Richmond Tiemoko

Discussions
	Chairperson: Alain Sibenaler

Rapporteurs: Gabon & Sao Tome Prinicple CO & Fatima Maiga

	16: 00 –16: 15
	Coffee/Tea Break

	16:15- 16: 30

16:30 – 16:45

16:45– 17:45
	Presentation of Analysis of Sub-Regional IPTS (F. Sarr)

Capacity-building of networks of partner institutions (I. Thioye/L. Assogba)

Discussions

Wrap up of Day 2 (Facilitators)
	NB: For the Johannesburg meeting, this session will be devoted to the presentation on Ethics by Neela Jayaratnam,  Ethics Adviser
	Chairperson: Alain Sibenaler

Rapporteurs: Gabon & Sao Tome Prinicple CO & Fatima Maiga



	
DAY 3
Friday 12 February 2010


	09:00- 09:30



09:30- 10: 15
	Session 7: Effective Programming Processes
Financial and Programme Accountability: Analysis of status of implementation of NEX audit recommendations and 2010 internal audit preparedness (Hicham Nahro/Wangoi Njau)

Discussions
	Chairperson: David Lawson

Rapporteurs: Senegal & Chad CO & Magali Romedenne 

	10:15 – 10:30
	Coffee/Tea Break
	

	10: 30 –11: 30









11:30- 12: 00

12:00 – 12:30
	Group Work on effective Programming Processes

Group One – Developing a mechanism/plan for knowledge sharing among countries in the region, focusing on lessons learnt, good practices and south/south cooperation (resource persons: M. Kane/H. Kone).
Group Two – Identify monitoring and follow up mechanisms/plans for effective use of OMP, and annual reports (CO/SRO/RO) in preparation for the Mid-Term Review of the Regional Programme (Resource persons: R. Dackam-Ngatchou/R. Chima)
Group Three – RO/SRO support to Country Programme Management (Resource persons: W. Njau/F. Sarr/H. Narho)

Group Work reports in plenary

Discussions

	Chairperson: David Lawson

Rapporteurs: Senegal & Chad CO & Magali Romedenne

	12:30 – 13:00
	Session 8: Overall Wrap-Up!
Presentation of the meeting’s general report (Barnabas Yisa)

Discussions

Closing Remarks (Bunmi Makinwa)
	Chairperson: Faustin Yao
Rapporteurs: Mauritania, Nigeria, D. Landry-Mugengana

	13: 00 –14:00
	Lunch Break

	14: 00- 16:00

	RO/SRO Bilateral Consultations with Country Offices on UNDAF roll out and other topics as needed.
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