
DP/FPA/2015/CRP.1 

 

 
 

30 April 2015 

 

 

UNFPA Management Response 

 

Report of the Director, Evaluation Office 2014 (DP/FPA/2015/6) 

 

 

Agenda item 9: Annual report of the UNFPA Evaluation Office 

 and management response 

 

 

 

 

 

Executive Board of UNDP, UNFPA and UNOPS 

Annual session 2015 

New York 

  



 

2 

 

Overall management response 

1. Management welcomes the UNFPA annual report on evaluation (DP/FPA/2015/6), and 

commends the Evaluation Office for strengthening the evaluation function, in fulfilment 

of the goal of the revised Evaluation Policy (DP/FPA/2013/5). The report provides 

thoughtful reflections on lessons learned from 2014 corporate evaluations and outlines 

concrete recommendations to address key challenges to further strengthen UNFPA 

evaluation capacity and culture 

2. Management recognizes the leadership role of the newly established Evaluation Office 

and its efforts to improve evaluation planning and management, to improve quality of 

evaluations, and to enhance capacity of monitoring and evaluation staff. Management is 

also pleased with the increased production of corporate evaluations and studies.  These 

developments have resulted in progress towards a more mature evaluation function and in 

increased availability of evidence and lessons learned to inform decision-making, to 

ensure accountability at UNFPA, and to respond to the demand of Member States for 

stronger evaluation function. 

Corporate and programme-level evaluations 

3. Management agrees with the overall assessment of the report of the performance of the 

evaluation function against the transitional budgeted biennial evaluation plan 2014-2015. 

Management recognizes the three thematic evaluations launched to assess family 

planning, youth and adolescents, and population and housing census data; and the 

synthesis study to capture lessons learned from country programme evaluations. 

Management is pleased to know that the planned cycle of six independent country 

programme evaluations covering each UNFPA region will be complete with the 

commencement of the evaluation of the Bangladesh country programme. (pp. 4-5) 

4. Management acknowledges that, in 2014, the UNFPA country offices commissioned 16 

country programme evaluations (CPEs), of which eight have been completed and eight 

are at the draft final report stage. Management welcomes that 20 CPEs are planned in 

2015, compared to the 15 foreseen (p.5). 

Quality of evaluation reports 

5. While recognizing the positive trends in quality of CPEs, management encourages 

additional measures to enable further strengthening of evaluation quality and process, 

including enhancing the quality assurance mechanism and capacity of UNFPA staff and 

evaluators. Management will also continue to take measures to further strengthen 

processes and systems to monitor achievement of programme results as the availability of 

results focused monitoring information constitutes a key ingredient of high quality 

evaluations. 
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6. Management is keen to know if the various measures to strengthen capacity and to 

improve planning, resourcing, and quality assurance are leading to improved capacity. It 

looks forward to receiving a report once all 16 CPEs conducted in 2014 have been 

assessed by the Evaluation Office (p.7). Management also supports the Evaluation 

Office’s efforts to integrate the UN System Wide Action Plan evaluation indicator 

reporting tools into existing quality assurance mechanisms (p.8). 

7. Furthermore, Management has noted the Evaluation Office’s concern for the issue of 

limited availability and capacity of skilled evaluation specialists and the need to 

strengthen procurement practice for both programme and corporate evaluations (p.8). 

Management acknowledges the capacity development initiatives undertaken by the 

Evaluation Office and the Division of Human Resources in 2014, and is confident that 

their implementation will continue in 2015.  

Dissemination of evaluation results 

8. Dissemination of evaluation results to promote effective learning and knowledge sharing 

is an important component of the organizational knowledge generation and management 

strategy and practice. Management commends the Evaluation Office for presenting 

lessons learned from corporate evaluations in 2014 and reaffirms that they will be used to 

inform and improve UNFPA programmes and operations.  

9. Though recognizing the positive changes in the effective use of evidence generated by 

evaluations, management is convinced that more work is needed to further promote 

behaviour and culture of learning and to enhance, diversify and make more effective the 

process of dissemination of evidence and lessons learned from evaluations. UNFPA is 

currently revising the organizational knowledge management strategy to specifically 

address the approaches to changing behaviours and the culture. This will, together with 

the revised policy for developing country programme documents, highlight the critical 

importance of learning from evaluation. 

Evaluation partnerships 

10. Management agrees that none of the challenges will be addressed with quick fixes and 

agrees with the Evaluation Office that the anticipated UNEG Peer Review in 2016 

provides an excellent opportunity to have an external independent assessment of the 

progress of the evaluation function at UNFPA against the revised evaluation policy, as 

we as the good practices in the United Nations system. 

Looking forward: challenges and prospects for evaluation at UNFPA 

11. In conclusion, Management commends the Evaluation Office for important 

recommendations, commits to carry out the follow-up action to these recommendation in 

2015, and will regularly update the Evaluation Office on progress and completion of the 

follow-up actions.  
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Planning and coverage of evaluations 

12. Management agrees with the importance of maintaining adequate evaluation coverage to 

ensure sufficient evaluation evidence to inform the decision making and, it will work 

closely with the Evaluation Office to ensure that the range of evaluations to be conducted 

at both central and decentralized levels meet organizational accountability and learning 

needs. In this regard, UNFPA will develop comprehensive guidance to inform evaluation 

planning, management and use at all levels. 

Financial resources and budget allocation 

13. Management noted the concern of the Evaluation Office about insufficient budget 

allocated for evaluation, well below the three percent of the total programme budget for 

the evaluation function, stated in the revised evaluation policy, and about the difficulties 

in tracking the actual expenditures on evaluations, particularly decentralized evaluations.  

It has been noted that the development of the new budgeted evaluation plan provides an 

opportunity to clarify expectations, particularly regarding comprehensive guidance to 

inform evaluation planning, management, resourcing, and use (p.6). It also presents an 

opportunity to determine the level of evaluation coverage across the organization that is 

appropriate and is necessary to better align with the UNFPA Strategic Plan and business 

model; and to specify funding modalities to meet growing demands on the evaluation 

function at all levels.  

14. Management accepts the recommendation related to importance of alignment of financial 

investments in evaluation with UNFPA strategic plan and business model and will make 

this a priority in the budget revision that will be carried out as part of the mid-term 

review of the Strategic Plan. A clear framework will be prepared to guide resource 

allocation to ensure predictability of the evaluation budget. 

15. Management also agrees that evaluation expenditure for the decentralized evaluation 

function should be systematically monitored, which currently is not being done because 

the existing systems do not provide tracking functionality at this level of granularity and 

specificity. To address this issue, organizational units would work together with the 

Evaluation Office to review the existing systems in UNFPA and examine the experiences 

of other organizations to come up with an acceptable solution. 

Human resources dedicated to evaluation 

16. Management is pleased with the positive changes in the area of human resources and 

particularly with a significant increase in the number of M&E officers at the country level 

as a result of implementation of the human resource strategy that was put in place to align 

the staffing with the new organization business model and strategic direction. 

Management welcomes a wide scope of capacity development initiatives undertaken by 

the Evaluation Office in 2014 and is confident that these efforts will continue in 2015 and 

result not only in further strengthening of evaluation processes and practices but also in 

strengthening  of the  evaluation culture at UNFPA. 
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17. Management is committed to ensure that staffing and structures at both central and 

decentralized levels are able to respond flexibly as the evaluation function evolves.  

Management response tracking system 

18. Management fully agrees with the recommendation to strengthen the system for evaluation 

follow-up with reference to good practices in other organizations. The use of evaluations 

and follow-up on their recommendations is currently being tracked through a management 

response tracking system (MRTS) established in 2011. The system is linked with the 

Evaluation data base and is the source of data for reporting on the Strategic Plan 2014-

2017 indicator: ‘percentage of accepted evaluation recommendations for which the actions 

due in the year have been completed’. Management is aware of the system’s limitations 

and, in 2014, reviewed the system and came up with a comprehensive proposal for its 

improvement. This proposal, which is currently being implemented, will result in a better 

system that will be more user-friendly, fully open to public, conducive to more nuanced 

and in-depth analysis of the status of implementation of evaluation management responses, 

and will have in-build stronger quality assurances functions.  At the same time as 

recommended by the Evaluation Office, management will examine and use the good 

practices and experiences in other organizations to make further improvements to the 

system.  

Conclusion 

19. In conclusion, Management commends the Evaluation Office for important 

recommendations, commits to carry out the follow-up action to these recommendation in 

2015, and will regularly update the Evaluation Office on progress and completion of the 

follow-up actions.  

______________ 


