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UNDP/UNFPA Executive Board

Second regular session 2009

New York, 8 September to 11 September 2009

DAILY BRIEF

Wednesday, 9 September 2009 – UNDP segment

Agenda item 1. Organizational matters 

Statement by the Administrator

1. The Administrator expressed her vision and direction for UNDP, stressing, inter alia, the need to maintain funding levels despite the economic crisis. She said that UNDP was working towards saving around $50 million through cuts in connection with its 2010-2011 support budget, with a view to maximizing available resources for programming. The Administrator gave examples of how: UNDP was helping countries achieve the Millennium Development Goals (MDGs), given the approaching 2015 deadline; the need to build skills of UNDP staff in several areas; opportunities for greater coherence among funds and programmes; continued strengthening of the resident coordinator system; and promoting the ‘Gleneagles scenarios’ and the development agenda more generally at the upcoming G8 meeting in Pittsburgh.

2. Delegations thanked the Administrator for her statement. Many appreciated the fact that her first official trip as head of UNDP was to Africa, which they felt was important considering the need to safeguard MDG achievements. They spoke of the close relationship between climate change and poverty reduction, noting that Africa would experience some of the greatest danger if a climate deal were not reached quickly. Those delegations reiterated a need for UNDP to help mainstream the Global Job Pact to increase employment and continue promoting national ownership and capacity-building in its development work. The same delegations called upon the organization to continue United Nations reform efforts and using lessons learned in the ‘delivering as one’ pilots to invigorate field and headquarters operations.

3. Numerous delegations focussed on multiple facets of the global economic and financial crisis. In particular, delegations stressed that UNDP must work rapidly to mitigate the effects of the recession, which were affecting the poor disproportionately and could create opportunities for instability and conflict, jeopardizing hard-won MDG achievements. UNDP was asked to ramp up its focus on poverty reduction in this context. One delegation added that UNDP poverty reduction resource levels were far short of required levels and should be increased, particularly in support of least developed countries. Other delegations anticipated in-depth stocktaking at the September 2010 MDG review conference.

4. Delegations touched upon climate change mitigation and adaption, drawing linkages between such efforts, crisis prevention and recovery, United Nations coordination, the need for greater technical assistance/technology transfer, and timely provision of resources. Several delegations called on UNDP to mainstream climate change across all its development work. Other delegations called upon the organization to prepare to translate the outcomes of the upcoming ‘COP-15’ climate change conference in Copenhagen, in December, into concrete action on the ground. One delegation called on UNDP to work more actively in least developed countries to implement, rather than simply write, national adaptation plans of action and incorporate them into poverty reduction strategy papers.

5. Many delegations took the opportunity to comment on UNDP budgetary matters. While they generally supported the ongoing budget enhancements, those delegations also stressed the importance of cost classification and greater harmonization between partner organizations; ensuring greater core resources to crisis-affected countries; continued reform of the budget structure for transparency and accountability; and implementing international public sector accounting standards. A number of delegations reiterated the importance of transitioning to a single, integrated budget. Others expressed concern at the continued imbalance between regular and other resources. Similarly, the projected drop in un-earmarked resources – to $995 million, from the UNDP strategic plan target of $1.2 billion – was of concern to many delegations.

6. The Administrator thanked delegates for their support. She expressed appreciation for their support of budget restructuring efforts, pledging to continue organizational improvements for efficiency gains. She agreed with the call to help least developed countries address climate change, adding that UNDP has provided help in analysing its impact and is working to facilitate access to carbon financing processes. She confirmed that UNDP was engaged with other United Nations organizations to empower resident coordinators to lead country teams and that the organization was sharpening its focus on projects with system-wide impact. 

Agenda item 2. Financial, budgetary and administrative matters

7. The Assistant Administrator and Director, Bureau of Management introduced the agenda item. Delegations thanked UNDP, many expressing support of the three documents presented. A number had technical follow-up questions for the organization. One delegation requested more time to analyse the proposals, considering the late issuance of the document in all official languages. Another suggested that expanding relations with new donors and cutting costs might be an appropriate way of closing the budget deficit. That delegation asked the organization to provide revenue and expenditure figures for 2007 and 2008 together with the preliminary biennial support budget, to allow for comparison.
8. One delegation called seamless linkages between the UNDP budget, its results framework and its strategic plan. That delegation asked for UNDP to refer back to the 1997 UNDP budget as an example of how to provide a distinct breakdown of components, and suggested that the budgets of the World Food Programme and World Health Organization might provide lessons and guidance. Another delegation asked what might be considered the proper ratio of regular to other resources mix in consideration of multi-donor trust funds, thematic trust funds, system-wide funds and bilateral funds, and asked UNDP to provide an informal paper on its unexpended resources, including some insight into when they might be spent.

9. One delegation asked UNDP to post its cost recovery figures on the Executive Board website and to include them in the report of the second regular session 2009. That delegation asked about the connection between cost classification and promoting results-based management, and requested clarification of the formulation of an integrated resources plan and the application of the ‘whole post’ concept. Another delegation suggested that UNDP work in cost classification was relevant for bilateral development agencies trying to adopt a similar approach, and that the UNDP experience could become a model for partner countries, creating a consistent approach to classifying costs and encouraging harmonization.

10. The Assistant Administrator and Director, Bureau of Management, joined by the Director, Office of Planning and Budget, and the Deputy Assistant Administrator, Office of Finance and Administration, responded to the questions, highlighting the progress made in the last several months, which would continue in the lead-up to the first regular session 2010. They reiterated their commitment to work with other United Nations organizations and bilateral partners on harmonization efforts and summarized the overall purpose of the exercise: to increase efficiency, development results and tangible goals on the ground. While deep technical discussions might be needed, they assured delegations that UNDP always had its field operations in mind.

Farewell tribute to the UNDP Associate Administrator

11. The Associate Administrator was invited to address the Executive Board. Before he spoke, the Administrator praised him for his service and strong leadership to the organization through a period of dynamic change. Mr. Melkert thanked the Administrator and Board for its support, and committed to working in his new role as the Special Representative of the United Nations Secretary General for Iraq to improve the lives of the poor and towards development of the country. He gave examples of recent visits to field-based projects that illustrated the efforts of Iraqis to move towards stability and prosperity.

12. The President of the Executive Board, on behalf of the entire Board, read aloud a statement that recognized the contributions of the Associate Administrator in his four years with UNDP and wished him the best of luck in his new position and endeavours to bring about peace, security and development in Iraq.
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