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UNDP/UNFPA Executive Board

First regular session 2009

New York, 19 to 22 January 2009

DAILY BRIEF

Wednesday, 21 January 2009

Agenda item 2: Financial, budgetary and administrative matters 
1. The Associate Administrator of UNDP introduced the report on cost classification (DP/2009/3) and provided a brief overview. Delegations were invited to comment.

2. Many delegations noted that the proposed reclassification of ‘programmes’, ‘programme effectiveness activities’, and ‘United Nations development coordination activities’ would have implications on cost allocations to development programmes, and requested further briefings and informal consultations where further discussions on the effects of the proposed cost classification on programming arrangements and support budgets. 
3. Several delegations noted a need for greater logic and transparency in the budgeting process of UNDP to better reflect its evolving business model. Delegations provided six key points for UNDP to consider, including: criteria against which programme effectiveness and coordination costs will be charged; a ‘dual approach’ to the biennial support budget and programming arrangements to allow the Executive Board to compare the original and new systems; harmonization with UNFPA and UNICEF; presentation of efficiency savings; use of variable indirect costs to calculate cost recovery rates; and overall support for the conceptual shift proposed by UNDP.

4. Various delegations stressed that UNDP consider the strategic plan when revising cost classifications, so as to permit Executive Board members to judge results properly. One delegation asked how to balance the flexibility requested in the strategic plan with financial rules and regulations concerning the allocation of resources. Another asked for implementation support services to be included in the cost recovery methodology. Many delegations reaffirmed that the budget structure should be transparent, results oriented, coherent, harmonized and simplified. The Board took note of the report on cost classification.

Joint segment

Agenda item 4: Recommendations of the Board of Auditors

5. The UNDP Associate Administrator, the UNFPA Deputy Executive Director (External Relations, United Nations Affairs and Management) and the UNOPS Deputy Executive Director introduced the reports of their respective organizations (DP/2009/5; DP/FPA/2009/1; DP/2009/6). A representative from the United Nations Board of Auditors participated in the discussion.

6. Delegations appreciated the follow-up by the three organizations in implementing the recommendations of the United Nations Board of Auditors. They requested additional information on the consequences of International Public Sector Accounting Standards (IPSAS) implementation and the provisions being made by the organizations to meet After-Service Health Insurance costs. They also requested additional information on IPSAS implementation during 2009, through formal discussion and informal briefings. Delegations asked for a dialogue with the United Nations Board of Auditors either at the annual session 2009 or at the second regular session 2009. The representative of the United Nations Board of Auditors was asked by delegations how he viewed the implementation of the recommendations by the organizations and if any deficiencies were noted. Delegations inquired about the Board of Auditors perspective on risks and risk mitigation actions that could be taken by the organizations. 

7. Some delegations asked why so few headquarters audits had taken place in UNDP. One delegation requested more information on the harmonized approach to cash transfers. Another asked for more stringent treasury management, and requested that the database of results-based management indicators be made more specific, time-bound and attainable. One delegation asked UNDP how results-based management would be used to monitor national offices and ensure accountability. That delegation was concerned with the low implementation rate of audit recommendations and called for follow-up at the annual session. One delegation requested stronger reporting on UNDP management of bi- and multilateral trust funds. Delegations inquired how UNDP could strengthen its procurement function and asked about the risks involved in ‘split procurement’ orders that avoid review processes.

Agenda item 5: Report to the Economic and Social Council

8. On behalf of UNDP and UNFPA, the UNFPA Deputy Executive Director (External Relations, United Nations Affairs and Management) introduced the joint report to the Economic and Social Council (E/2009/5). 

9. Delegations reaffirmed the strong relationship between the General Assembly, the Economic and Social Council, and the Executive Board, and the accountability among them. Delegations called for increased effectiveness and efficiency, coherence between the organizations, and a focus on organizational mandates, and harmonized processes. They noted that future reports to the Economic and Social Council should closely follow the structure and sequence of General Assembly resolution 62/208. Delegations emphasized the need to streamline and rationalize reporting requirements and stressed that duplication and an undue reporting burden should be avoided.

10. Delegations called for higher-quality reports for stronger benchmarking, highlighting achievements against those identified in strategic plans; and the inclusion of lessons learned, challenges, and forward-looking recommendations. They stated that it was important to address the needs of middle-income countries; South-to-South cooperation; and challenges in the area of capacity development. Delegations also emphasized the need to increase technical and financial support to the resident coordinator system; expand the pool of candidates for resident coordinator posts; and improve transparency in the selection process for high-level United Nations officials. 

Agenda item 7: Statement by the Executive Director, UNOPS
11. The UNOPS Executive Director presented an overview of the financial regulations and rules, IPSAS, and post reclassification efforts. A few delegations suggested that, due to the exceptionally high turnover of staff at UNOPS, the proposed post reclassifications should be approved by the Executive Board. Two delegations suggested that, in the context of the global economic crisis, while hard-working UNOPS staff might deserve to have their posts reclassified, it could send the wrong message. Those delegations called for the postponement of any decision on posts until the annual session. Others congratulated UNOPS on its progress towards IPSAS implementation, its asset management system, its internal control mechanisms, and the six-fold increase in its reserve fund.
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