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UNFPA Strategic Plan 2008-2011
Development and Management Results Frameworks 

Indicators, Baselines and Targets

Updated 4 September 2008 
INTRODUCTION 

The matrices in this document provide the baseline data and targets for all the indicators of the Development and Management Results Frameworks of the UNFPA Strategic Plan 2008-2011.  Selected indicators have also been refined and some new indicators included in this revision. This is envisaged to facilitate monitoring and reporting as per the accountability articulated in the UNFPA Strategic Plan (DP/FPA/2007/17) and the UNFPA Accountability Framework (DP/FPA/2007/20. 

The following four data sources have been used for generating the data in this matrix. Where available, UNFPA has used globally recognized data from international sources, such as from the United Nations, World Bank and other databases and these sources are indicated in the matrices.  However, not all the baseline information is available from global data sources. The second source is self reported data from the UNFPA Annual Reports.  The Fund-wide data collected through the 2007 annual reporting exercise has been compiled to provide baseline information for selected indicators. The third data source is UNFPA’s internal systems, such as Atlas. The data generated from these systems has been used for the management output indicators. Another data source is from partner surveys conducted by MOPAN ((Multilateral Organizations Performance Assessment Network) and UNFPA. Partner surveys provide complementary information besides the self-reported annual data. 

The targets set for the UNFPA Strategic Plan indicators at the outcome level correspond, as applicable, to Millennium Development Goals (MDG) and International Conference on Population and Development (ICPD) targets.  The targets for the other indicators are based on the survey of progress assessments of the outcome indicators through 2007 UNFPA Country Office Annual Reports and internal management discussions and agreements. 
Concise definitions of all the strategic plan indicators are given at Annex A for ready reference. 

DEVELOPMENT RESULTS FRAMEWORK
	Goal 1. Systematic use of population dynamics analyses to guide increased investments in gender equality, youth development, reproductive health and HIV/AIDS for improved quality of life and sustainable development and poverty reduction.

	Goal indicator
	Baseline
	Year
	Notes

	Total fertility rate 
	2.55 per woman
	2005-2010
	Source: World Population Prospects: the 2006 Revision, UN population division

	Population growth rate 
	1.24%
	2000-2005
	

	Dependency ratio
	55 per100 working age people total; 
44 child; 11 old-age 
	2005
	

	Life expectancy at birth
	69.5 years female; 65.0 years male 
	2005-2010
	

	Youth literacy rate
	84.4% female; 90.3% male  
	1995-2004
	Source: The Millennium Goals Report 2007, UN  

	Outcome  indicator
	Baseline 
	Target 2011
	Notes

	
	Data
	Year
	
	

	Outcome 1.1 Population dynamics and its inter-linkages with gender equality, sexual and reproductive health and HIV/AIDS incorporated in public policies, poverty reduction plans and expenditure frameworks.

	Proportion of national development plans(NDPs) and poverty reduction strategies(PRSs) that incorporate population dynamics, reproductive health, including HIV/AIDS and gender equality
	72.2%  population dynamics 
70.4%  reproductive health
69.4%  gender equality
	2007
	90% of new/ updated NDPs 
	Source: UNFPA Country Office Annual Reports 2007
 

	Resource mobilized for population activities in developing countries
	US $ 7.4 billion, by donors 

US $ 23.1 billion, by developing countries 
	2005

2006


	Increase  by 25%
	Source: Flow of financial resources for assisting in the implementation of the Programme of Action of the International Conference on Population and  Development (E/CN.9/2008/5) 

	Outcome 1.2 Young people’s rights and multi-sectoral needs incorporated into public policies, poverty reduction plans and expenditure frameworks, capitalizing on the demographic dividend.

	Proportion of countries that address young people's multi-sectoral needs within their national development plans and poverty reduction strategies
	48.8%
	2007
	70% of  new/ updated NDPs
	Source: UNFPA Country Office Annual Reports 2007


	Proportion of countries that have an emergency preparedness plan/document in place that incorporates young people’s sexual and reproductive health needs 
	58.2% 
	2007
	80% 
	Source: UNFPA Country Office Annual Reports 2007


	Outcome 1.3 Data on population dynamics, gender equality, young people, sexual and reproductive health and HIV/AIDS available, analyzed and used at national and sub-national levels to develop and monitor policies and programme implementation.

	Proportion of countries that have completed their 2010 round of population and housing censuses as planned
	13.3% 
	2007
	85% 
	Source: UNFPA Country Office Annual Reports 2007

	Proportion of countries that have conducted a national household/thematic survey  that includes ICPD related issues
	83.2%
	2007
	10 percentage points increase
	Source: UNFPA Country Office Annual Reports 2007

	Proportion of national development plans that include time-bound indicators and targets from national/sub-national databases
	86.3%
	2007
	90% of new/ updated NDPs
	Source: UNFPA Country Office Annual Reports 2007

	Outcome 1.4 Emerging population issues – especially migration, urbanization, changing age structures (transition to adulthood/ageing) and population and the environment -- incorporated in global, regional and national development agendas.

	Proportion of national development plans and poverty reduction strategies that address the challenges of  emerging population issues
	55.7%
	2007
	80% of  new/ updated NDPs
	Source: UNFPA Country Office Annual Reports 2007

	Goal 2. Universal access to reproductive health by 2015 and universal access to comprehensive HIV prevention by 2010 for improved quality of life.

	Goal indicator
	Baseline
	Year
	Notes

	Adolescent birth rate
	52.6  per 1000 girls aged 15-19
	2005-2010
	Source: World Population Prospects: the 2006 Revision, UN population division

	Maternal mortality ratio 
	400  per 100,000 live births
	2005
	Source: World Mortality, 2007, UN population division

	Youth HIV prevalence rate 
	0.6%  female; 0.4% male
	2007
	Source: 2008 Report on the Global AIDS Epidemic, UNAIDS

	Outcome  indicator
	Baseline
	Target 2011
	Notes

	
	Data
	Year
	
	

	Outcome 2.1 Reproductive rights and SRH demand promoted and the essential SRH package, including reproductive health commodities and human resources for health, integrated in public policies of development and humanitarian frameworks with strengthened implementation monitoring.

	Unmet need for family planning
	14.9%  developing regions
	2005
	7%
	Source: UN Population Division and UNFPA

	Proportion of humanitarian crisis and post-crisis situations where the minimum initial service package (MISP) was implemented
	57.9%
	2007
	  65%
	Source: UNFPA Country Office Annual Reports 2007

	Outcome 2.2 Access and utilization of quality maternal health services increased in order to reduce maternal mortality and morbidity, including the prevention of unsafe abortion and management of its complications.

	Proportion of births attended by skilled health personnel 
	65.7%
	2008
	85% 
	Source: Proportion of births attended by a skilled attendant- 2008 Updates, WHO

	Proportion of countries with caesarean sections as a proportion of all births that is less than 5%
	67.8%  rural 

27.1%  urban
	2007
	50% rural

20% urban
	Source: Estimated from DHS data 


	Outcome 2.3 Access to and utilization of quality voluntary family planning services by individuals and couples increased according to reproductive intention.

	Contraceptive prevalence rate-modern methods
	56.1%
	2003
	66%
	Source: World Contraceptive Use 2007, UN Population Division

	Proportion of countries with service delivery points offering at least 3 modern methods of contraception
	32.9% 
	2007
	40%
	Source: UNFPA Country Office Annual Reports 2007

	Outcome 2.4 Demand, access to and utilization of quality HIV and STI prevention services, especially for women, young people, and other vulnerable groups, including populations of humanitarian concern increased.

	Percentage of young people with correct knowledge about HIV/AIDS preventive practices
	38% female;  40% male


	2007
	95%
	Source: 2008 Report on the Global AIDS Epidemic, UNAIDS and 2001 UNGASS Targets

	Condom use at last high risk sex 
	27% women;  33% men
	2007
	80%
	

	Percentage of sex workers reached with HIV prevention programmes
	60%  
	2007
	80%
	

	Percentage of HIV positive pregnant women who received anti-retrovirals to reduce the risk of mother-to-child transmission
	33%  low- and middle- income countries 
	2007
	80%
	

	Outcome 2.5 Access of young people to SRH, HIV and gender-based violence prevention services, and gender-sensitive life skills-based SRH education improved as part of a holistic multi-sectoral approach to young people’s development.

	Proportion of countries with secondary school curricula including gender sensitive, life skills based SRH/HIV prevention
	30%
	2007
	40%
	Source: UNFPA Country Office Annual Reports 2007


	Goal 3. Gender equality advanced and women and adolescent girls empowered to exercise their human rights, particularly their reproductive rights, and live free of discrimination and violence.

	Goal indicator
	Baseline
	Year
	Notes

	Ratio of girls to boys in primary and secondary education 
	94%  primary; 93%  secondary
	2005
	Source: The Millennium Goals Report, 2007, UN  

	Percentage of women aged 20–24 who were married or in union before age 18 
	36%  total; 22% urban; 45%  rural 
	1986-2004
	Source: The State of the World’s Children 2006, UNICEF. ( The data  does not include China) 

	Outcome  indicator
	Baseline
	Target 2011
	Notes

	
	Data
	Year
	
	

	Outcome. 3.1 Gender equality and the human rights of women and adolescent girls, particularly their reproductive rights, integrated in national policies, development frameworks and laws.

	Proportion of countries that implement/enforce policies and laws in line with the United Nations Security Council Resolution 1325 on Women, Peace and Security in conflict and post conflict
	62.1%
	2007
	75%
	Source: UNFPA Country Office Annual Reports 2007

	Proportion of countries that have incorporate reproductive rights into the convention on the elimination of all forms of discrimination against women (CEDAW) reports 
	77.7%
	2007
	90% of 

new reports
	Source: UNFPA Country Office Annual Reports 2007

	Outcome 3.2 Gender equality, reproductive rights and the empowerment of women and adolescent girls promoted through an enabling socio-cultural environment that is conducive to male participation and the elimination of harmful practices.

	Female genital mutilation/cutting (FGM/C)  prevalence rate
	45.7%
	2007
	10 percentage points decrease
	Source: Estimated from DHS and MICS data 

	Percentage of women who decide alone or jointly with their husbands/partners/others about their own healthcare
	63.9%  married/living together 
51.3%  not married
	2007
	10 percentage points increase
	Source: Estimated from DHS data

	Outcome 3.3 Human rights protection systems (including national human rights councils, ombudspersons, and conflict-resolution mechanisms) and participatory mechanisms are strengthened to protect reproductive rights of women and adolescent girls, including the right to be free from violence.

	Proportion of countries with reproductive rights incorporated in national human rights protection system
	61.7%
	2007
	10 percentage points increase
	Source: UNFPA Country Office Annual Reports 2007

	Outcome 3.4 Responses to gender-based violence, particularly domestic and sexual violence, expanded through improved policies, protection systems, legal enforcement and sexual and reproductive health and HIV-prevention services, including in emergency and post-emergency situations.

	Proportion of countries that have mechanisms in place to monitor and reduce gender-based violence
	86.0%
	2007
	90%
	Source: UNFPA Country Office Annual Reports 2007

	Proportion of countries that include gender based violence in pre- and in-service training of health service providers
	64.4%
	2007
	75%
	Source: UNFPA Country Office Annual Reports 2007


MANAGEMENT RESULTS FRAMEWORK
	Results
	Indicators
	 Updated 2007 baseline
	Target 2011

	Output 1. 

Increased results-based management effectiveness and efficiency.
	Percentage of UNFPA units with at least 75% of management plan outputs achieved
	84%

Source: Annual reports; OMP report
	95%

	
	Milestones to build staff capacity in results-based management
	Guidance for staff on results-based management approach is developed 

Source: UNFPA statistics
	100% of managers at all levels trained 
85% of all professional staff trained 

	Output 2. 

Ensured results-oriented high-quality UNFPA programme delivery at the country, regional, and global levels
	Proportion of country, regional and global programmes with at least 75% of annual output targets achieved 
	51%

Source: Annual reports; Atlas reports.
	75% 



	
	Percentage of UNFPA units with carry-forward of core programme resources below 10% of the ceiling. 
	77%

Source: Atlas report
	90% 

	
	Number of  South-South initiatives providing knowledge, learning and training for building national capacity
	102

Source:  Annual reports
	At  least 255 



	Output 3. 

UNFPA maintains motivated and capable staff 


	Percentage of staff who are satisfied with job and motivated for success
	76% are satisfied with their job

86% are motivated to make UNFPA successful 

Source: 2006 Global Staff Survey
	Maintain at least the same level of satisfaction and motivation

	
	Recruitment time from advertisement of post to provisional offer
	 International: 6 months

 Local:            4 months
Source: Annual reports ; DHR statistics
	International: 4 months 

Local:            3 months 

	Output 4. 

Effective partnerships that protect and advance the ICPD agenda to be maintained and expanded
	Percentage of respondents assessing UNFPA as strong in advocacy in support of poverty reduction and MDGs   
	 65%

Source: 2005 MOPAN Survey (Q1.3)
	80% 

	
	Percentage of main UNFPA global partners who are perceived by UNFPA as effective and very effective in promoting ICPD agenda 
	38%  assessed as ‘Very effective’
57%  as ‘Effective’
5%   as ‘Somewhat effective’ 

Source: HQ Annual reports
	42%  Very effective

53%  Effective 

5%   Somewhat effective




	Output 5.

Ensured leadership role of UNFPA and active participation in the United Nations reform.
	 Number of active joint programmes with other UN Agencies  
	143 
Source: CO Annual Reports
	180 

	
	Milestones of implementing HLCM business practices initiative 
	HLCM business practices work plan agreed 
Source: UNFPA Balance scorecard
	HLCM business practices work plan implemented

	Output 6.

Improved accountability for achieving results at all levels
	Milestones of UNFPA Accountability Framework implementation (EB Decision 2007/40) 
	UNFPA Accountability framework is in place to serve as a roadmap for improved accountability 
Source: UNFPA Reports to EB 
	Fully implemented accountability framework

	
	Percentage of staff performance plans and assessments completed on time 
	80 per cent
	95 per cent

	Output 7.

Ensured sustainable resources for UNFPA  
	Percentage of donors contributing US$1 million or above who maintained or increased their core contribution in national currency 
	100% 

Source: UNFPA statistics
	100% is maintained 

	
	Percentage of annual strategic plan funding target achieved
	100% of the MYFF target 
Source: UNFPA statistics
	100% of the Strategic Plan target 

	Output 8.

Improved stewardship of resources under UNFPA management  

	Programme implementation rate for core and other resources by the end of third quarter 
	Core resources:   58.2%

Other resources:  48.1%

Source: Atlas report
	Core resources  - 70%  

Other resources - 70% 



	
	Distribution of resources among global, regional and country programmes to conform with Strategic Plan Integrated Resources Framework 
	2004-2007 MYFF:

Country programmes - 54.2%, 

Global and regional programme-10.8% 

Source: Atlas report
	2008-2011 Strategic Plan: 
Country programmes: 56.8%  

Global & regional programmes-11.1% 



	Output 9. 

UNFPA will have become a stronger field-focused organization 
	Percentage of all BSB posts established in the field 
	77%

Source: Atlas report
	82% 



	
	Percentage of respondents saying UNFPA  COs have contributed significantly to improved cooperation with partners in the field
	37%

Source: 2005 MOPAN survey (Q17.3)
	50% 


ANNEX A. Indicator Definitions
	DEFINITIONS OF THE DEVELOPMENT RESULTS FRAMEWORK INDICATORS


	Indicator
	Definition

	Goal 1
	

	Total fertility rate
	The number of children that would be born per woman by the end of her reproductive life if she experienced the currently prevailing age-specific fertility rates. It is expressed as children per woman.

	Population growth rate
	Average exponential rate of growth of the population over a given period. It is expressed as a percentage.

	Dependency ratio
	The total dependency ratio is the ratio of the sum of the population aged 0-14 and that aged 65+ to the population aged 15-64. The child dependency ratio is the ratio of the population aged 0-14 to the population aged 15-64. The old-age dependency ratio is the ratio of the population aged 65 years or over to the population aged 15-64. All ratios are presented as number of dependants per 100 persons of working age (15-64).

	Life expectancy at birth 
	The average number of years a newborn could expect to live if he or she were subject to the age-specific mortality rates of a given period. It is expressed as years.

	Youth literacy rate
	The percentage of the population aged 15–24 who can both read and write with understanding, a short simple statement on everyday life.  It is expressed as a percentage of the total population in that age group.

	Outcomes 1.1-1.4
	

	Proportion of national development plans(NDPs) and poverty reduction strategies(PRSs) that incorporate population dynamics, reproductive health, including HIV/AIDS and gender equality
	The proportion of NDPs and PRSs that include population dynamics and their linkages to poverty reduction, reproductive health, including HIV/AIDS and gender equality out of the total key NDPS and PRSs

	Resource mobilized for population activities in developing countries


	The total amount of donor assistance and domestic expenditures for population activities in four ICPD-costed population categories: a. Family planning services; b. Basic reproductive health services;   c. STDS/HIV/AIDS activities; and d) basic research, data and population and development policy analysis.

	Proportion of countries that address young people's multisectoral needs within their national development plans and poverty reduction strategies
	The proportion of countries with key NDPs/ PRSs  that address adolescent reproductive health, HIV/AIDS prevention, education, including vocation training, and employment and other income-generating opportunities out of total UNFPA programme countries with such NDPs/PRSs in place.

	Proportion of countries that have an emergency preparedness plan/document in place that incorporates young people’s sexual and reproductive health needs
	The proportion of countries that have the young people’s sexual and reproductive health needs included in their emergency preparedness plans/documents out of total number of UNFPA programme countries with an emergency preparedness plan/document in place.

	Proportion of countries that have completed their 2010 round of population and housing censuses as planned
	The proportion of UNFPA programme countries that have completed the 2010 round of population and housing censuses in accordance with their census plans. The 2010 round of censuses covers the period from 2005 to 2014.

	Proportion of countries that have conducted a national household/thematic survey  that includes ICPD related issues
	The proportion of UNFPA programme countries that have conducted ICPD related national household and/or thematic surveys, other than population and housing censuses, out of total UNFPA programme countries.

	Proportion of national development plans that include time-bound indicators and targets from national/sub-national databases
	The proportion of NDPs include time-bound indicators and targets from national/sub-national databases out of the total NDPs.

	Proportion of national development plans and poverty reduction strategies that address the challenges of  emerging population issues

	The proportion of NDPs and PRSs in UNFPA programme countries that include the emerging population issues such as ageing, international migration, urbanization, and population and the environment out of total key NDPs and PRSs.

	Goal 2
	

	Adolescent birth rate
	The number of births occurring during a given year to girls aged 15-19 per 1,000 girls in this age group. 

	Maternal mortality ratio 
	The number of women who die from any cause related to or aggravated by pregnancy or its management (excluding accidental or incidental causes) during pregnancy and childbirth or within 42 days of termination of pregnancy, irrespective of the duration and site of the pregnancy, per 100,000 live births. 

	Youth HIV prevalence rate
	The proportion of population aged 15-24 living with HIV out of total population in this age group.

	Outcomes 2.1-1.5

	Unmet need for family planning 
	The proportion of sexually active women of reproductive age (15-49) who want to postpone or stop childbearing, but who are not currently using any contraceptive method. It is expressed as a percentage.

	Proportion of humanitarian crisis and post-crisis situations where the minimum initial service package (MISP) was implemented  
	The proportion of humanitarian crisis and post-crisis situations with a minimum initial service package has been implemented out of total humanitarian crisis and post crisis situations in UNFPA programme countries. 

	Proportion of births attended by skilled health personnel 
	The proportion of deliveries attended by personnel trained to give the necessary supervision, care and advice to women during pregnancy, labour and the post-partum period; to conduct deliveries on their own; and to care for newborns. Traditional birth attendants are not included. 

	Proportion of countries with caesarean sections as a proportion of all births that is less than 5%
	The proportion of countries that less than 5% of pregnant women who have a caesarean section in a specified time period (usually one year). UNICEF/WHO/UNFPA have established a parameter for the caesarean section rate of between 5 and 15 % of all births, which is based on estimates from a variety of sources.

	Contraceptive prevalence rate-modern methods
	The proportion of women aged 15-49 who are using, or whose sexual partners are using, any modern method of contraception.

	Proportion of countries with service delivery points (SDPs) offering at least 3 modern methods of contraception
	The proportion of UNFPA programme countries with all service delivery points (SDPs) that offer a minimum of three modern methods of contraception. 

	Percentage of young people with correct knowledge about HIV/AIDS preventive practices
	The percentage of young women and men aged 15–24 who both correctly identify ways of preventing the sexual transmission of HIV and who reject major misconceptions about HIV transmission

	Condom use at last high risk sex 
	The proportion of youth aged 15-24 reporting the use of a condom during last sexual intercourse with a non-regular, non-cohabiting partner in the last 12 months. 

	Percentage of sex workers reached with HIV prevention programmes
	The percentage of sex workers who report knowing where they can receive an HIV test and receive condoms.

	Percentage of HIV positive pregnant women who received antiretrovirals to reduce the risk of mother-to-child transmission
	The proportion of HIV-positive pregnant women who received antiretroviral drugs preventing mother-to-child transmission of HIV in the last 12 months out of the total estimated number of HIV-infected pregnant women.

	Proportion of countries with secondary school curricula including gender sensitive, life skills based SRH/HIV prevention
	The proportion of UNFPA programme countries with all secondary schools have adopted gender sensitive, life skills based SRH curricula. 

	Goal 3
	

	Ratio of girls to boys in primary and secondary education 
	The ratio of the number of female students enrolled at primary and secondary levels in public and private schools to the number of male students. It is expressed as a percentage.

	Percentage of women aged 20–24 who were married or in union before age 18
	The percentage of women aged 20–24 who were married or in union before they reached the age of 18 out of the total female population in that age group.

	Outcomes 3.1-3.4

	Number of laws that incorporate reproductive rights of women and adolescent girls
	The number of national and sub national laws that incorporate reproductive rights of women and adolescent girls in UNFPA programme countries.

	Proportion of countries that implement/enforce policies and laws in line with the United Nations Security Council Resolution 1325 on Women, Peace and Security in conflict and post conflict
	The  proportion of UNFPA programme countries that have implemented a number of operational mandates with the United Nations Security Council Resolution 1325 on Women, Peace and Security(SC Resolution 1325) was respected in conflict and post conflict situations out of total conflict and post conflict countries.

	Proportion of countries that have incorporate reproductive rights into the convention on the elimination of all forms of discrimination against women (CEDAW) reports
	Proportion of UNFPA programme countries with reproductive right incorporated in their latest CEDAW reports out of total countries with at least one final CEDAW report. 

	Female genital mutilation/cutting(FGM/C)prevalence rate
	The percentage of women aged 15-49 reported themselves to have undergone female genital mutilation/cutting (FGM/C) .  

	Percentage of women who decide alone or jointly with their husbands/partners/others about their own healthcare
	The percentage of women who alone, jointly with husband/partner or jointly with someone else, have the final say in decisions about their own health care. 

	Proportion of countries with reproductive rights incorporated in national human rights protection system
	The proportion of UNFPA programme countries that have reproductive rights of women and adolescent girls incorporated in the national human rights protection system. 

	Proportion of countries that have mechanisms in place to monitor and reduce gender-based violence
	The proportion of UNFPA programme countries that have mechanisms, such as policy program, law enforcement, ombudsman office, in place or being developed to monitor and/or reduce gender-based violence.  

	Proportion of countries that include gender-based violence in pre- and in-service training of health service providers
	The proportion of UNFPA programme countries that include gender-based violence in pre- and in-service training for health providers, to enable them to screen, care for and refer women and girls who have experienced abuse, including in emergency and post-emergency situations.


	DEFINITIONS OF THE MANAGEMENT OUPUT INDICATORS


	Indicator
	Definition

	Percentage of UNFPA units with at least 75% of management plan outputs achieved
	This indicator measures effectiveness of management that leads to improved performance and achievement of results by UNFPA units at all the levels. 

	Milestones to build staff capacity in results-based management


	This indicator measures progress in building the capacity of UNFPA staff in results-based management. The staff capacity is critical for improving effectiveness and efficiency of the results-based management in UNFPA. 

	Proportion of country, regional and global programmes with at least 75% of annual output targets achieved
	This indicator measures effectiveness of program delivery and achievement of results of country, regional and global programmes. It is a good measure of programme performance at all the levels. 

	Percentage of UNFPA units with carry-forward of core programme resources below 10% of the ceiling. 


	This indicator measures efficiency of programme resource utilization, primarily at the country level, where the most of UNFPA programme resources are utilized. Adherence to the set threshold is important to ensure that the available resources are utilized as per the programme plans.

	Number of  South-South initiatives providing knowledge, learning and training
	The indicator measures total number of South-South initiatives supported by UNFPA during a given year. Increase in total number of initiatives means that UNFPA pays more attention and allocates more resources to promoting SSC.

	Percentage of staff who are satisfied with job and motivated for success
	The indicator measures the level of staff satisfaction and motivation in UNFPA as a critical prerequisite for successful implementation of UNFPA mandate and achievement of the SP results by the staff. 

	Recruitment time from advertisement of post to provisional offer


	This indicator measures efficiency of human resource management, and in particular the recruitment. The timely filling of vacancies is critical for strengthening staff motivation and ensuring adequate mix of skills and capabilities. 

	Percentage of respondents assessing UNFPA as strong in advocacy in support of poverty reduction and MDGs   
	This indicator measures effectiveness of UNFPA’s efforts to promote MDGs in partnerships with governments. 

	Percentage of main UNFPA global partners who are perceived by UNFPA as effective and very effective in promoting ICPD agenda 
	This indicator measures how UNFPA units perceive the effectiveness of their global partners in promoting ICPD agenda. The assessment is conducted internally for main partners who do not receive UNFPA funds. It uses the scale from “not effective” to “very effective”. The rating is based on the evidence of effective work by the partners. 

	Number of active joint programmes with other UN Agencies
	This indicator measures the change in the number of active joint programmes with other UN Agencies. Increase in the number of joint programmes demonstrates UNFPA’s increased commitment to the UN reform and more resources going to the UN reform initiatives

	Milestones of implementing HLCM business practices initiative
	This indicator measures progress in implementing the HLCM business practices initiative, which is an important component of the UN reform. 

	Milestones of UNFPA Accountability Framework implementation (EB Decision 2007/40)
	This indicator measures the progress in implementing UNFPA’s roadmap to improved accountability as provided in the Accountability Framework. 

	Percentage of staff performance planning and assessments completed on time


	This indicator measures how staff exercises its accountability for individual performance results. The individual performance planning and assessment is a key element of accountability in UNFPA. 

	Percentage of donors contributing US$1 million or above who maintained or increased their core contribution in national currency 
	This indicator measures UNFPA’s efforts to ensure sustainable resourcing of its activities.

	Percentage of annual strategic plan funding target achieved
	This indicator measures UNFPA’s efforts to meet the resource mobilization targets set in the Strategic Plan.

	Programme implementation rate for core and other resources by the end of third quarter 


	This indictor measures the effectiveness of programme resources stewardship during the year.  Meeting the expenditure threshold of 70% by the end of third quarter indicates improved programme planning and stewardship of resources.

	Distribution of resources among global, regional and country programmes to conform with Strategic Plan Integrated Resources Framework
	This indicator measures effectiveness of resource stewardship in UNFPA. Adherence to the thresholds set in the Strategic Plan for distribution of resources will secure increased funding at the country level as planned in the SP.  

	Percentage of all BSB posts established in the field 
	This indicator measures increased UNFPA presence in the field versus HQ in line with the stronger field focus.

	Percentage of respondents saying UNFPA COs have contributed significantly to improved cooperation with partners in the field
	This indicator measures perception by UNFPA’s partners of its ability to deliver effective and quality programmes.
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