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2008/26

Revision of the financial regulations of UNDP and UNFPA 
The Executive Board,


Recognizing that the number and gravity of attacks and threats against United Nations personnel have increased substantially over the past several years, and


Acknowledging that United Nations organizations should be able to respond to such incidences in a timely and appropriate manner,

With regard to UNDP,
1.
Takes note of the report on the revision of the financial regulations of UNDP (DP/2008/41) and the corresponding report by the Advisory Committee on Administrative and Budgetary Questions (DP/2008/42);

2.
Decides that financial regulation 23.01, contained in document DP/2008/41, should read as follows:

“(a)
The Administrator may make such ex gratia payments, not exceeding $75,000 per year, as he or she deems necessary in the interest of UNDP. A statement of such payments should be included in the audited financial statements, except as set forth in paragraph (b) below: 
(b)
In the case of an emergency where, at the discretion of the Administrator, immediate ex gratia payments are necessary for humanitarian reasons (in instances such as injury or death suffered in connection with UNDP activities), the Administrator may make such payments in accordance with paragraph (a) above, except that such payments shall be without limitation as to the amount. The Administrator shall immediately inform the Executive Board when any single situation results in payments totalling in excess of $50,000.”
3.
Takes note of the corresponding change in financial rule 123.01.

With regard to UNFPA,

4.
Takes note of the report on the revision of the financial regulations of UNFPA (DP/FPA/2008/15 and DP/FPA/2008/15/Corr.1) and the corresponding report by the Advisory Committee on Administrative and Budgetary Questions (DP/FPA/2008/16);

5.
Notes that UNFPA has disbursed $47,609 in ex gratia payments in 2008, and that this amount will be reflected in the UNFPA financial statements for the biennium 2008-2009;

6.
Recognizes that the above payment exceeded the limit of $25,000 imposed under financial regulation 14.5 for ex gratia payments;

7.
Approves, on an ex post facto basis, the amount paid in excess of the above limit, in view of humanitarian and moral considerations;

8.
Decides that financial regulation 14.5, contained in document DP/FPA/2008/15, should read as follows: 
“(a)
The Executive Director may make such ex gratia payments, not exceeding $75,000 per year, as he or she deems necessary in the interest of UNFPA.  A statement of such payments should be included in the audited financial statements, except as set forth in paragraph (b) below: 
(b)
In the case of an emergency where, at the discretion of the Executive Director, immediate ex gratia payments are necessary for humanitarian reasons (in instances such as injury or death suffered in connection with UNFPA activities), the Executive Director may make such payments in accordance with paragraph (a) above, except that such payments shall be without limitation as to the amount. The Executive Director shall immediately inform the Executive Board when any single situation results in payments totalling in excess of $50,000.”
9.
Takes note of the corresponding change in financial rule 114.9.

11 September 2008

2008/27

Annual review of the financial situation, 2007


The Executive Board 

1.
Takes note of the annual review of the financial situation (DP/2008/39) and the detailed information contained in its addendum (DP/2008/39/Add.1); 

2.
Encourages all Member States to support UNDP in reaching the resource targets set out in the strategic plan and to commit, as early as possible, their contributions to UNDP regular resources for the years 2008 and onwards, through multi-year pledges if possible; and

3.
Recognizes the importance of funding predictability in helping effective programme planning by UNDP.

12 September 2008

2008/28

Report on the activities of the Inter-Agency Procurement Services Office for the biennium 2006-2007


The Executive Board 

1.
Takes note of the report of the Administrator on the activities of the Inter-Agency Procurement Services Office for the biennium 2006-2007 (DP/2008/43), recognizing that this will be the last report submitted on IAPSO based on the successful implementation of the partial merger of certain IAPSO functions with UNOPS on 1 January 2008;
2.
Notes the implementation by UNDP and UNOPS teams the partial merger transition process, especially in relation to business transfer and human resources activities.

12 September 2008

2008/29

Role of UNDP in the changing aid environment at the country level


The Executive Board 

1.
Recalls its decision 2008/24;

2.
Takes note of the report on the role of UNDP in the changing aid environment at the country level (DP/2008/53), and approves implementation of the pilot programme as set out below; 
3.
Notes the report as a follow-up to DP/2008/36 and as a response to the request of the Executive Board, in its decision 2008/24, for an additional report, and requests the Administrator to post on the Executive Board website further information as requested in decision 2008/24, paragraph 7, before releasing any funds to a pilot country, including greater detail in the criteria of engagement in sector budget support and pooled funding (which, per 2008/53, UNDP will issue as internal operational guidance to its country offices), and greater precision with respect to the indicators and benchmarks to be used to measure the effectiveness and results of the pilot programme and the potential for UNDP participation in this aid modality; 

4. 
Recalls the importance of building national capacity, simplifying procedures and aligning them with national procedures and regulations, and considers ex officio participation of the United Nations development system in current and new aid modalities to be the most appropriate option in this regard;

5.
Encourages UNDP to pursue this approach with the United Nations Development Operations Coordination Office to ensure synergy and common approaches in the United Nations system response to the changing aid environment;

6.
 Requests UNDP to include, in its annual financial review of the situation, the status of expenditures of any such fund to which it contributes.

12 September 2008

2008/30

Evaluation of the role and contribution of UNDP in the environment and energy

The Executive Board

1.
Takes note of the present evaluation of the role and contribution of UNDP in the environment and energy and of the management response thereto (DP/2008/47); 

2.
Takes note of the conclusions that: (a) environment and energy significantly contribute to the core UNDP mission of poverty reduction, and (b) the role of UNDP in environment and energy management within the United Nations system is potentially important, especially at the country level, taking into account the principal role of the United Nations Environment Programme (UNEP) in this area, and emphasizing the cooperation with UNEP in this context and within the mandate of UNDP; 

3.
Emphasizes the need for UNDP to strengthen national capacity development in the environment and energy, keeping in mind the mission and capabilities of the organization, as well as the need to respond to the national sustainable development priorities of programme countries; 

4.
Urges UNDP to improve its responsiveness to the national priorities, especially in view of the specific needs of least developed countries and small island developing States; 

5.
Requests the Administrator to identify and implement institutional mechanisms and incentives, including cooperation and coordination withy other United Nations organizations, to mainstream the environment and energy into all major practice areas, and to strengthen environment and energy capacities throughout the organization, including, and especially, in UNDP country offices.

6.
Requests the Administrator to report orally to the Executive Board at its first regular session 2009 on the UNDP strategy on the environment and energy, based on the evaluation (DP/2008/46), and on the finalization of its memorandum of understanding with UNEP.

11 September 2008

2008/31

Programme of work of the Evaluation Office 


The Executive Board

1.
Recalls its decision 2008/17;

2.
Takes note of the additional information on the programme of work of the Evaluation Office for 2008-2009 provided during the additional consultations and in document DP/2008/49; 

3.
Approves the independent evaluations contained in the programme of work of the Evaluation Office for 2008-2009 and in DP/2008/49, and stresses the importance of clear linkages of subsequent programmes of work with the UNDP strategic plan, 2008-2011.

12 September 2008

2008/32

Evaluation of the third UNDP global cooperation framework

UNDP global programme, 2009-2011


The Executive Board
1. Takes note of the conclusions of the evaluation of the third global cooperation programme framework (DP/2008/44), and of the management response to this evaluation (DP/2008/45), and requests UNDP to continue to fully reflect them in the new fourth global framework (2009-2011) and in its implementation;

Having considered the UNDP global programme, 2009-2011 (DP/GP/2),

2. Reaffirms that all activities under the UNDP global programme 2009-2011 will be fully consistent with the provisions of General Assembly Resolution 62/208 of December 2007 on the Triennial Comprehensive Policy Review; and the Revised 2008-2011 UNDP Strategic Plan (DP/2007/43/Rev.1 and Rev.2) as amended pursuant to Executive Board decision 2007/32 of October 2007, and as endorsed by Executive Board decision 2008/15;

3. Recognizes that support to capacity-building and development constitutes the overarching contribution of UNDP in assisting the efforts of programme countries to achieve internationally agreed development goals, including the Millennium Development Goals, and underlines that the emphasis of capacity-building includes institutional and human capacity-building in accordance with their national plans and strategies;

4.
Requests the Administrator in the context of the proposals to be presented to the Executive Board in line with decision 2008/1 on realigning the cost classification of UNDP activities, to include proposals on the future classification of the organization’s policy advisory capacities; 
5.
Also requests the Administrator to include, in his annual report to the annual sessions of the Executive Board, improvements and implementation of the global programme, 2009-2011, notes that a midterm review of the global programme, 2009-2011, will be submitted to the annual session of the Executive Board 2010, and a final comprehensive report on performance and results submitted to the Executive Board at the annual session 2012. 

6.
Decides that this decision will serve as the preface to and be an integral part of the UNDP global programme, 2009-2011; and in that regard approves the UNDP global programme, 2009-2011, taking into account the guidance of this decision, as well as the comments of Member States.

12 September 2008

2008/33

Status report on the implementation of the recommendations of the Board of Auditors 

for the biennium 2004-2005 (UNOPS)

The Executive Board

1.
Takes note of the status report on the implementation of the recommendations of the United Nations Board of Auditors for the biennium 2004-2005 (DP/2008/50); 

2.
Acknowledges the progress made since the release of the report of the United Nations Board of Auditors on 29 June 2007.
12 September 2008

2008/34

Procurement activities of the United Nations system organizations


The Executive Board

1.
Takes note of the annual statistical report on the procurement activities of the United Nations system organizations (DP/2008/51); 

2.
Welcomes the data presentation and analysis contained in the report.
12 September 2008

2008/35

Governance structure of UNOPS

The Executive Board

1.
Takes note of the report on the governance structure of the United Nations Office for Project Services (DP/2008/52); 

2.
Approves the amended role and function of the Management Coordination Committee – to be renamed the Policy Advisory Committee – as outlined in the present report.
3.
Requests UNOPS to submit for approval at the first regular session 2009, a comprehensively revised set of UNOPS financial regulations and rules, taking into account the changes in the governance structure of UNOPS as well as the specifics of the UNOPS business model;

4.
Recommends that the Secretary-General delegate authority to the UNOPS Executive Director to administer United Nations staff rules and regulations in respect of UNOPS staff.

12 September 2008

2008/36
Fourth cooperation framework for South-South cooperation


The Executive Board

1. Takes note of the fourth cooperation framework for South-South cooperation (DP/CF/SSC/4/Rev.1), and requests UNDP to take into account the recommendations made by Member States in its implementation; 

2. Welcomes the results-oriented approach of the framework;

3. Encourages Member States in a position to do so to support UNDP and the Special Unit for South-South Cooperation in fully implementing the fourth cooperation framework for South-South cooperation. 

12 September 2008

2008/37
Internal audit and oversight (UNDP, UNFPA and UNOPS)

The Executive Board,

1 
Recalls its previous decisions concerning internal audit and oversight in UNDP, UNFPA and UNOPS, including 2006/13, 2007/29, 2007/44, 2008/8 and 2008/13; and recalls General Assembly resolution 59/272;

2.
Notes with appreciation the efforts of UNDP, UNFPA and UNOPS to strengthen management, accountability, oversight and transparency in a harmonized and standardized way;

3.
Takes note of the report on the UNDP accountability system (DP/2008/16/Rev.1) and approves the accountability framework and oversight policy contained therein, subject to the provisions of this decision;

4.
Also takes note of the report on the UNFPA oversight policy (DP/FPA/2008/14) and approves the oversight policy contained therein, subject to the provisions of this decision;

5.
Further takes note of the report on the UNOPS accountability and oversight policies (DP/2008/55) and approves the accountability framework and oversight policies set out therein, subject to the provisions of this decision;
6.
Reaffirms the operational independence of all oversight mechanisms, including those related to audit, oversight and ethics;

7.
Underscores the importance of Executive Board oversight and recognizes that nothing in the above-mentioned reports should restrict the authority of the Executive Board, as set out in its Rules of Procedure;

8. 
Underlines the importance of enhanced results-based management for the accountability of UNDP, UNFPA and UNOPS to States members of the United Nations;

9.
Urges the Administrator of UNDP and the Executive Directors of UNFPA and UNOPS, in appointing (a) members of their Audit Advisory Committees; (b) directors of their Ethics Offices; and (c) directors of the UNDP Office of Audit and Investigations and the UNFPA Division for Oversight Services, and the Head of the UNOPS Internal Audit Office; while applying existing guidelines
, to ensure the avoidance of conflicts of interest;

10.
Decides that the Ethics Office of UNDP should submit a report to the Executive Board at its annual session;

11.
Reaffirms the prerogative of the Executive Board to approve country programmes, and also reaffirms the importance of continuity in supporting programme countries, and underscores the value of internal audit reports as management tools to improve the capacity of country offices; 

12.
Decides, after taking into consideration the views expressed by the members of the Executive Board, that the Administrator of UNDP and the Executive Directors of UNFPA and UNOPS may disclose internal audit reports to Member States in accordance with the relevant provisions stipulated in documents DP/2008/16/Rev.1, DP/FPA/2008/14 and DP/2008/55, and in accordance with the provisions of this decision, exercising the greatest extent of discretion and protecting the legitimate rights of the programme country;  

13.
Requests the Administrator of UNDP and the Executive Directors of UNFPA and UNOPS to immediately inform the Executive Board and the concerned Government of the request for internal audit reports, prior to disclosure, with a copy of the request provided by the requesting party, and to provide the concerned Government with adequate time to view and comment on the report; 

14.
Reaffirms that information disclosed shall be kept confidential, and that written requests for access to internal audit reports should include the reason and purpose for the request and an affirmation to adhere to the procedures of disclosure, as stipulated in documents DP/2008/16/Rev.1, DP/FPA/2008/14 and DP/2008/55;

15.
Requests UNFPA to provide the Executive Board with the annual report of the Audit Advisory Committee and the management response thereto, as annexes to the annual report on internal audit and oversight;

16.
Requests UNOPS to provide the Executive Board with an annual report from the Strategy and Audit and Advisory Committees, and the management response thereto, as annexes to the annual report on internal audit and oversight;

17.  Requests the Administrator of UNDP and the Executive Directors of UNFPA and UNOPS to orally report on the implementation of this decision at the second regular session 2009 of the Executive Board;

18.
Requests the Administrator of UNDP and the Executive Directors of UNFPA and UNOPS to submit, for consideration by the Executive Board, at its annual session 2010, a report on the implementation of this decision, including, inter alia, the number of requests for internal audit reports; the conclusions of reviews by the Audit Advisory Committees of the implementation of this decision, including audit information redacted or withheld from disclosure; and confirmation of adherence to the principle of confidentiality for audit information disclosed to members of the Executive Board.

19 September 
2008/38
Overview of decisions adopted by the Executive Board of UNDP/UNFPA at its second regular session 2008

The Executive Board

Recalls that during its second regular session 2008, it:

Item 1

Organizational matters

Approved the agenda and work plan for the second regular session 2008 (DP/2008/L.3); 
Approved the report of the annual session 2008 (DP/2008/37);
Adopted the draft annual work plan 2009 (DP/2008/CRP.4);
Agreed to the following schedule of sessions of the Executive Board in 2009:


Election of the Bureau for 2009:
9 January 2009


First regular session 2009:
19 to 22 January 2009


Joint meeting of the Executive 

Boards of UNDP/UNFPA, UNICEF 

and WFP: 
23 and 26 January 20096 (tentative)


Annual session 2009:
26 May to 5 June 2009 (New York)


Second regular session 2009:
8 to 11 September 2009.

UNFPA segment

Item 7

Financial, budgetary and administrative matters (UNFPA)

Adopted decision 2008/26 on the revision of the financial regulations of UNDP and UNFPA

Took note of the report of the Advisory Committee on Administrative and Budgetary Questions (DP/FPA/2008/16) on the revision of financial regulations (UNFPA).

Item 8

Country programmes and related matters (UNFPA)

Approved the following country programmes on a no-objection basis, without presentation or discussion, in accordance with decision 2006/36:

Africa:  Benin, Republic of the Congo, Niger and Nigeria;

Arab States:  Sudan;

Approved the third one-year extension of the country programme for Lebanon;

Took note of the following draft country programme documents and the comments made thereon:

Africa

Draft country programme document for Angola (DP/FPA/DCP/AGO/6)

Draft country programme document for Côte d’Ivoire (DP/FPA/DCP/CIV/6)

Draft country programme document for Kenya (DP/FPA/DCP/KEN/7)

Draft country programme document for Mauritania (DP/FPA/DCP/MRT/6)
Asia and the Pacific

Draft country programme document for Timor-Leste (DP/FPA/DCP/TLS/2)

Latin America and the Caribbean

Draft country programme document for Haiti (DP/FPA/DCP/HTI/4)

Draft country programme document for Venezuela (Bolivarian Republic of)

(DP/FPA/DCP/VEN/2)

UNDP segment

Item 2

Financial, budgetary and administrative matters

Adopted decision 2008/26 on revision of the financial regulations of UNDP and UNFPA;

Adopted decision 2008/27 on the annual review of the financial situation, 2007 (UNDP);

Adopted decision 2008/28 on the activities of the Inter-Agency Procurement Services Office for the biennium 2006-2007;

Adopted decision 2008/29 on the role of UNDP in the changing aid environment at the country level;

Took note of the report on the information on United Nations system technical cooperation expenditures 2007 (DP/2008/40) and its addendum (DP/2008/40/Add.1). 

Item 3

Evaluation in UNDP

Adopted decision 2008/30 on the role and contribution of UNDP in the environment and energy;

Adopted decision 2008/31 on the programme of work of the Evaluation Office.

Item 4 
Country programmes and related matters (UNDP) 

Adopted decision 2008/32 on the evaluation of the third global cooperation framework and of the fourth global programme, 2009-2011;

Approved the following country programmes on a no-objection basis, without presentation or discussion, in accordance with decision 2006/36:

Africa:  Benin, Mauritius, Nigeria;

Arab States: Sudan;

Approved a second one-year extension of the country programme for Burundi and the third one-year extension of the country programme for Lebanon;

Took note of the following draft country programme documents and the comments made thereon:

Africa

Draft country programme document for Angola (DP/DCP/AGO/2)

Draft country programme document for Côte d’Ivoire (DP/DCP/CIV/1)

Draft country programme document for Kenya (DP/DCP/KEN/1)

Draft country programme document for Mauritania (DP/DCP/MRT/1)

Draft country programme document for Niger (DP/DCP/NER/1)
Draft country programme document for the Republic of the Congo (DP/DCP/COG/1) 

Asia and the Pacific

Draft country programme document for Timor-Leste (DP/DCP/TLS/1)

Latin America and the Caribbean

Draft country programme document for Haiti (DP/DCP/HTI/1)

Draft country programme document for Venezuela (Bolivarian Republic of) (DP/DCP/VEN/1)

Organized an oral briefing on the UNDP response to the humanitarian emergency created by cyclone Nargis.
Item 5

United Nations Office for Project Services (UNOPS))

Adopted decision 2008/33 on the status report on the implementation of the recommendations of the Board of Auditors for the biennium 2004-2005;

Adopted decision 2008/34 on procurement activities of the United Nations system organizations;
Adopted decision 2008/35 on the governance structure of UNOPS.

Item 6

South-South cooperation

Adopted decision 2008/36 on the fourth cooperation framework for South-South cooperation.
Joint UNDP/UNFPA segment

Item 9

Follow-up to the meeting of the Programming Coordinating Board of the Joint United Nations Programme on HIV/AIDS

Took note of the report on the implementation of the decisions and recommendations of the Programming Coordinating Board of the Joint United Nations Programme on HIV/AIDS (DP/2008/54-DP/FPA/2008/13).

Item 10

Internal audit and oversight

Adopted decision 2008/37 on internal audit and oversight (UNDP, UNFPA and UNOPS).

Item 15

Other matters

Held the following informal briefings and consultations:
UNDP

Held informal consultations on the Democratic People’s Republic of Korea.
19 September 2008

TENTATIVE WORK PLAN
EXECUTIVE BOARD OF UNDP/UNFPA
FIRST REGULAR SESSION 2009
(19 to 22 January 2009, New York)

	Day/Date
	Time
	Item
	Subject

	Monday,

19 January
	10 a.m. –

1 p.m.
	1

2
	ORGANIZATIONAL MATTERS

· Adoption of the agenda and work plan for the session

· Adoption of the report on the second regular session 2008

· Adoption of the annual work plan 2009 of the Executive Board

UNDP SEGMENT

STATEMENT BY THE ADMINISTRATOR

FINANCIAL, BUDGETARY AND ADMINISTRATIVE MATTERS

· Report on cost classification (decision 2008/1)

	
	3 – 5 p.m.
	2

3
	FINANCIAL, BUDGETARY AND ADMINISTRATIVE MATTERS (cont’d)

COUNTRY PROGRAMMES AND RELATED MATTERS

-      Approval of country programme documents

	
	5 - 6 p.m.
	Informal consultations on draft decisions

	Tuesday,

20 January
	10 a.m.-

1 p.m.
	
	UNFPA SEGMENT
STATEMENT BY THE EXECUTIVE DIRECTOR

	
	3 - 5 p.m.
	


6
	STATEMENT BY THE EXECUTIVE DIRECTOR (cont’d)

COUNTRY PROGRAMMES AND RELATED MATTERS

-       Approval of country programme documents

	
	5 - 6 p.m.
	Oral briefing on development of UNFPA Evaluation Policy

	Wednesday,

21 January
	10 a.m. –

1 p.m.
	4
	UNDP SEGMENT (cont’d)

UNOPS

JOINT UNDP/UNFPA SEGMENT

RECOMMENDATIONS OF THE BOARD OF AUDITORS

· Reports of UNDP, UNFPA and UNOPS on the implementation of the recommendations of the Board of Auditors, 2006-2007



	
	3 – 5 p.m.
	5
	JOINT UNDP/UNFPA SEGMENT

REPORT TO THE ECONOMIC AND SOCIAL COUNCIL

· Joint report of the Administrator of UNDP and the Executive Director of UNFPA to the Economic and Social Council


	
	5 – 6 p.m.
	Informal consultations on draft decisions

	Thursday,

22 January
	10 a.m. –

1 p.m.
	
	OTHER MATTERS

· Adoption of pending decisions

ORGANIZATIONAL MATTERS

· Adoption of the tentative work plan for the annual session 2009



	
	3 – 6 p.m.
	
	

	Friday,

23 January

Monday,
26 January
	
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA, 

UNICEF AND WFP

(dates to be agreed by UNICEF and WFP)


� 	United Nations system-wide application of ethics: separately administered organs and programmes (ST/SGB/2007/11); 


UNDP: Charter of the Office of Audit and Investigations and terms of reference of the Audit Advisory Committee, 8 February 2008;


UNFPA: Charter of the Division for Oversight Services and terms of reference of the Audit Advisory Committee, 22 January 2007;


UNOPS: Internal Audit Charter (Organizational Directive number 25, 29 April 2008) and terms of reference of the Strategy and


Audit Advisory Committee. 
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