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UNDP/UNFPA Executive Board

First regular session 2008

New York, 21 to 28 January 2008

DAILY BRIEF

Thursday, 24 January 2008 – UNDP segment
Programming arrangements

1. The President of the Board invited the Associate Administrator to present information on TRAC-2 distribution methodology and the criteria for establishing fixed lines in programming arrangements.

2. One delegation requested and received clarification on the elements of flexibility and performance contained in the criteria for TRAC-2 allocations, and their relation to the per capita and needs-based criteria of TRAC-1 allocations. Delegations requested more information on the management and evaluation of programmes funded under TRAC-1 and TRAC-2 as well as the support budget. Some delegations cautioned that the strong shift toward performance-based standards contained in TRAC-2 could unintentionally demotivate staff from performing complex interventions in favour of simpler projects with easily attainable results. Delegations urged UNDP to ensure that programme countries remained involved in setting criteria for TRAC allocations, and that allocations adequately addressed all countries in need. In response, management acknowledged the tension between the need to respond effectively to development challenges and the need to reward strong performance. 

Country programmes and related matters 

3. The Associate Administrator presented for approval, on a no-objection basis, three regional programmes, two multi-country programmes and fourteen country programmes. Several delegations took the floor to thank UNDP for its support and to praise the consultative process involved in preparing the country programme documents.

United Nations Office for Project Services 
4. The Executive Director, United Nations Office for Project Services (UNOPS), presented the biennial planning and budget framework. 

5. Delegations commended senior management efforts to improve effectiveness and financial transparency, noting the progress outlined in the recent report on UNOPS of the Advisory Committee on Administrative and Budgetary Questions. They encouraged UNOPS to reconcile interfund balances with other funds and programmes and to resolve cost overruns. Some praised the ongoing effort to rise to the challenge of harmonizing the budget format. In response, the Executive Director reaffirmed financial transparency as a management priority and announced that the first UNOPS annual report in many years would be presented at the annual session in June 2008.

Gender in UNDP

6. The Director, Gender Team, Bureau for Development Policy, UNDP, presented a report on the 2007 gender action plan and the gender equality strategy, 2008-2011.

7. Delegations expressed strong support for the action plan and commended UNDP on the progress being made to position women’s empowerment at the centre of the global development agenda. They praised the gender equality strategy and encouraged UNDP to swiftly implement relevant elements of the Triennial Comprehensive Policy Review (TCPR). Delegations encouraged UNDP to do more to mainstream gender, and to use gender-disaggregated data to more accurately measure results. They called for adequate resources, and for accountability at all levels. 

Joint UNDP/UNFPA segment

Recommendations of the Board of Auditors

8. The Deputy Executive Director (External relations, United Nations affairs and management), UNFPA, introduced the Fund’s report on the status of implementation of recommendations of the United Nations Board of Auditors, 2004-2005. She noted that to supplement the report a table with detailed information on each recommendation had been posted on the UNFPA web site. The Associate Administrator, UNDP, reported on the implementation of the recommendations of the United Nations Board of Auditors, 2004-2005. Responding to one delegation, UNDP senior managers confirmed that only one country office had yet to complete its bank reconciliations, a task which was being hindered partially by a crisis in that country.  The Executive Board took note of the reports of UNFPA (DP/FPA/2008/3) and UNDP (DP/2008/15).
Internal audit and oversight 

9. The UNFPA Deputy Executive Director (External relations, United Nations affairs and management) introduced the UNFPA oversight policy developed in response to decision 2007/29. The Associate Administrator, UNDP, presented the UNDP accountability system, including the accountability framework and oversight policy.

10. Delegations appreciated UNFPA and UNDP efforts to strengthen accountability and oversight, and encouraged continued engagement with Member States in following the recommendations of the TCPR and the Executive Board. At the same time, many delegations called for clearer definitions of accountability and related concepts, as well as of the conditions under which internal audit reports would be disclosed and the kinds of information that would be subject to disclosure. Some delegations underscored the need to align accountability and oversight systems with country programmes. They urged the funds and programmes to pursue a harmonized approach to audit disclosure inspired by the UNFPA proposal. Some delegations expressed the view that disclosure should be permitted under limited circumstances, with prior consent of the Board and of countries involved, and with a means of holding the requestor of the information accountable for its use. They requested clarification concerning the role of programme countries in the disclosure process, and exhorted UNDP to safeguard against the possible abuse of information disclosed and against the politicization of development work. Others urged UNDP to find ways to minimize reporting requirements without sacrificing stakeholder confidence and to ensure effective operational controls throughout a decentralized system. The Board adopted an oral decision requesting UNDP and UNFPA to revert to the Board at its second regular session 2008, after extensive consultations with the Board to review the documents, taking into account the concerns of Member States.
Report to the Economic and Social Council

11. On behalf of UNDP and UNFPA, the Director, Partnerships Bureau, UNDP, introduced the joint report of the UNDP Administrator and the UNFPA Executive Director to the Economic and Social Council. He responded favourably to the suggestion of one delegation that the cost of United Nations coordination be evaluated and the results shared. The Director, Strategic Planning Office, UNFPA, noted that the cost of coordination had been discussed in the Fund’s budget document. Furthermore, the evaluations of the ‘delivering as one’ pilots would yield information regarding coordination costs. The Executive Board adopted a decision on the joint report to the Economic and Social Council and on the recommendation regarding the appointment of the Executive Director of UNFPA.
12. Organizational and other matters

13. The Executive Board adopted the tentative work plan for the annual session 2008, and adopted all decisions for the current session. The President of the Board then declared the first regular session 2008 closed.
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