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Updated Baseline and Targets 

Strategic Plan Results Frameworks 2008-2011

Final Draft for Review
 June 12, 2008
DEVELOPMENT RESULS FRAMEWORK

	FOCUS AREA: POPULATION AND DEVELOPMENT

	Goal & outcome
	Indicators
	Baseline 1
	Target 2011

	
	
	Data
	Year
	

	GOAL 1

	Goal 1. Systematic use of population dynamics analyses to guide increased investments in gender equality, youth development, reproductive health and HIV/AIDS for improved quality of life and sustainable development and poverty reduction.
	Life expectancy at birth 
	67 years, female

64 years, male
	2005-2010
	69 years, female, (2010-2015)
65 years, male, (2010-2015)

	
	Age dependency ratio
	49%, child

9%, old-age
	2005
	45%, child (2010)

9%, old-age (2010)

	
	Population below $1 purchasing power parity (PPP) per day 
	19%
	2004
	MDG Target 1: Halve, between 1990 and 2015, the proportion of people whose

income is less than one dollar a day

	
	Unemployment rate of young people aged 15–24 years 
	14%, world
	2006
	MDG Target 16: In co-operation with developing countries, develop and implement strategies for decent and productive work for youth

	
	Literacy rate of young people aged 15–24 years 
	81%, female

89%, male
	1995-2004
	MDG Target 3: Ensure that, by 2015, children everywhere, boys and girls alike, will be able to complete a full course of primary schooling

	Outcomes 1.1-1.4

	1.1 Population dynamics and its inter-linkages with gender equality, sexual and reproductive health and HIV/AIDS incorporated in public policies, poverty reduction plans and expenditure frameworks.
	Proportion of countries with national development plans and poverty reduction strategies that incorporate population dynamics, reproductive health, HIV/AIDS and gender equality
	72%, P&D

70%, RH 

51%, Gender equality
	20072
	≥ 90% of all new and updated NDPs


	
	Resources allocated to ICPD activities:

a) Family planning services

b) basic reproductive health services

c) STDs/HIV/AIDS activities

d) Basic research, data and population and development policy analysis
	Total expenditures on population activities: 23.1 billion (US $). 

a)   8%

b) 17%

c) 70%

d)   5%
	2006
	26.8 billion  (US $)

(2008)


	1.2 Young people’s rights and multisectoral needs incorporated into public policies, poverty reduction plans and expenditure frameworks, capitalizing on the demographic dividend.
	Proportion of countries that address young people's multisectoral needs within their national development plans and poverty reduction strategies a)
	80%
	20072
	≥ 90% of all new and updated NDPs

	
	Proportion of countries that incorporate young people’s needs  in emergency preparedness and response plans b)
 
	58%, N=67 


	2007
	≥ 80%


	1.3 Data on population dynamics, gender equality, young people, sexual and reproductive health and HIV/AIDS available, analyzed and used at national and sub-national levels to develop and monitor policies and programme implementation.
	Proportion of countries that have completed their 2010 round of population and housing censuses
	13%
	2007
	85%

	
	Increased data availability on ICPD related issues through household/thematic surveys -Measured by the total number of household/thematic surveys being conducted since 2000
	291 surveys in 110 countries
	20072
	100 new surveys conducted

	
	Disaggregated data from national and sub-national databases used for evidence based decision making and national development plan monitoring -Measured by proportion of NDPs that included time-bound indicators and targets from national/sub-national databases
	86%
	20072
	≥ 90% of all new and updated NDPs


	1.4 Emerging population issues – especially migration, urbanization, changing age structures (transition to adulthood/ageing) and population and the environment -- incorporated in global, regional and national development agendas.
	Results of studies on emerging population issues reflected in national development plans and poverty reduction strategies
	56%
	20072
	≥ 80% of all new and updated NDPs


	FOCUS AREA: REPRODUCTIVE HEALTH AND RIGHTS

	Goal & outcome
	Indicators
	Baseline1
	Target

	
	
	Data
	Year
	

	GOAL 2

	Goal 2. Universal access to reproductive health by 2015 and universal access to comprehensive HIV prevention by 2010 for improved quality of life.
	Adolescent fertility rate
	57 births per 1,000 women aged 15-19
	2005-2010
	54 births per 1,000 women aged 15-19 (2010-2015)

	
	Unmet need for family planning 
	20%
	2005
	ICPD+5 target “ close this gap by at least…75 per cent by 2010”

	
	Antenatal care coverage (at least one visit and at least four visits) c)
	75%, at least one visit 
	2000-2006
	MDG target 5B: Achieve, by 2015, universal access to reproductive health

	
	Maternal mortality ratio 
	450
	2005
	MDG Target 6: Reduce by three-quarters between 1990-2015

	
	HIV prevalence 
	1.1%, adult
	2006
	MDG Target 7: Have halted by 2015 and begun to reverse the spread of HIV/AIDS

	Outcome 2.1-2.5

	2.1 Reproductive rights and SRH demand promoted and the essential SRH package, including reproductive health commodities and human resources for health, integrated in public policies of development and humanitarian frameworks with strengthened implementation monitoring.
	Proportion of countries with national development plans that allocate resources for an essential sexual and reproductive health package
	69%, N=39
	20072
	≥75% of new NDPs

	
	Proportion of humanitarian crisis and post-crisis situations where the Minimum Initial Service Package was implemented d) 
	58%
	2007
	≥65%

	
	Proportion of SRH/RR assistance in the overall ODA -Measured by the percentage of project expenditures of family planning and reproductive health of total ODA

	0.33%, family planning
0.50%, reproductive health 
	2005
	≥0.6%, family planning
≥0.6%, reproductive health 

	
	Demand for family planning
	63%, total

59%, rural

71%, urban
	2007
	5% increase

	2.2 Access and utilization of quality maternal health services increased in order to reduce maternal mortality and morbidity, including the prevention of unsafe abortion and management of its complications.
	Proportion of births attended by skilled health personnel 
	59%
	2007
	10% increase

	
	Caesarean sections as a proportion of all births
	  8%, total

15%, urban

  4%, rural
	2007
	3% increase in rural areas

	
	Percentage of service delivery points (SDPs) offering at least 3 reproductive health services f)

	28% of countries with all SDPs offering at least 3 reproductive health services
62% of countries  with at least 80% SDPs offering at least 3 reproductive health services
	2007
	35% of countries with all SDPs offering at least 3 reproductive health services
70% countries with at least 80% SDPs offering at least 3 reproductive

	
	Contraceptive prevalence rate-modern methods
	56% 
	2004
	10% increase

	
	Proportion of service delivery points (SDPs) offering at least 3 modern methods of contraception
	33% of countries with all SDPs offering at least 3 modern methods of contraception
69% countries  with at least 80% SDPs offering at least 3 modern methods of contraception
	2007*
	40% of countries with all SDPs offering at least 3 modern methods of contraception
75% countries  with at least 80% SDPs offering at least 3 modern methods of contraception
  

	
	Proportion of countries with family planning included in protocols for provision of post-partum and post-abortion care
	98%, Post-partum

99%, Post-abortion
	2007
	99%, Post-partum

99%, Post-abortion

	2.4 Demand, access to and utilization of quality HIV and STI prevention services, especially for women, young people, and other vulnerable groups, including populations of humanitarian concern increased.


	Percentage of young women and men aged 15-24 who both correctly identify ways of preventing the sexual transmission of HIV and who reject major misconceptions about HIV transmission
	20%, female

33%, male


	2005
	95% by 2010

	
	Condom use at last high risk sex 
	Sub-Saharan Africa

28%, women aged 15-24

43%, men aged 15-24
	2005
	10% increase

	
	Percentage of most-at-risk populations reached with HIV prevention programmes
	42%, sex workers, n=13
	2005
	10% increase

	
	Percentage of HIV positive pregnant women who received anti retrovirals to reduce the risk of mother-to-child transmission
	11% (8%-16%) 
	2005
	MDG Target 6B: Achieve, by 2010, universal access to treatment for HIV/AIDS for all those who need it

	2.5 Access of young people to SRH, HIV and gender-based violence prevention services, and gender-sensitive life skills-based SRH  education improved as part of a holistic multisectoral approach to young people’s development.
	Proportion of countries that offer an essential service package for young people including marginalized and excluded groups
	91%, N=42
	2007
	5% increase

	
	Proportion of countries with secondary school curricula including gender sensitive, life skills based SRH/HIV prevention
	30%, N=70
	2007
	5% increase

	FOCUS AREA: GENDER EQUALITY

	Goal & Outcome
	Indicators
	Baseline1
	Target

	
	
	Data
	Year
	

	Goal 3

	Gender equality advanced and women and adolescent girls empowered to exercise their human rights, particularly their reproductive rights, and live free of discrimination and violence.
	Adolescent fertility rate
	57 births per 1000 women aged 15-19
	2005-2010
	54 births per 1000 women aged 15-19 (2010-2015)

	
	Ratio of girls to boys in primary and secondary education 
	94%, Primary

93%, secondary
	2005
	MDG Target 4: Eliminate gender disparity, no later than 2015

	
	Proportion of women who have suffered domestic and/or sexual violence 
	In 65 UNFPA supported countries, GBV was included in the household/thematic surveys
	2007
	Global and regional aggregated data is available with increased countries that conduct surveys/studies on GBV.   

	Outcome 3.1-3.4

	3.1 Gender equality and the human rights of women and adolescent girls, particularly their reproductive rights, integrated in national policies, development frameworks and laws.
	Increased number of laws that incorporate reproductive rights of women and adolescent girls, including in emergency and post emergency contexts
	233 laws of 87 countries
	20072
	≥60 new/amended laws



	
	Number of countries that implement/enforce policies and laws in line with the SC Resolution 1325 in conflict and post conflict
	62%, N=29
	2007
	75%



	
	Reproductive rights are incorporated in CEDAW and related protocols reporting
	78%
	20072
	≥90% of new CEDAW and related protocol reports

	3.2 Gender equality, reproductive rights and the empowerment of women and adolescent girls promoted through an enabling sociocultural environment that is conducive to male participation and the elimination of harmful practices.
	Female genital mutilation/cutting prevalence rate
	24 countries with surveys including FGM/C modular since 2000
	20072
	20 new surveys


	
	Percentage of women who decide alone or jointly with their husbands/partners/others about their own healthcare
	64%, married/ living together. 

N=35

51%, not married, N=31
	2007
	≥10% increase

	3.3 Human rights protection systems (including national human rights councils, ombudspersons, and conflict-resolution mechanisms) and participatory mechanisms are strengthened to protect reproductive rights of women and adolescent girls, including the right to be free from violence.
	Proportion of countries with reproductive rights incorporated in national human rights protection system
	62%
	2007
	≥10% increase

	
	Proportion of countries with civil society partnerships actively promoting inclusion of reproductive health, gender equality, women and girls' empowerment and reproductive rights in human rights protection system  g)

	92%
	2007
	≥95%

	3.4 Responses to gender-based violence, particularly domestic and sexual violence, expanded through improved policies, protection systems, legal enforcement and sexual and reproductive health and HIV-prevention services, including in emergency and post-emergency situations.
	National and sub-national mechanisms in place to monitor and reduce gender-based violence
	86%
	2007
	≥90%

	
	Proportion of countries that include gender-based violence in pre- and in-service training of health service providers
	65%
	2007
	75%


1: Other than specified, the data is for the less developed regions.
2: Refers to all effective Laws and NDPs/PRSPs in 2007 that were developed since 2000, or surveys conducted since 2000.
a) Added “national development plans” for better coverage.  
b) This indicator is revised to be applicable to all countries. . The previous statement is “proportion of DDR and post-conflict transition programmes that incorporate young people’s needs”. 
c) New indicator added, as this becomes the MDG indicator. 
d) Changed “provided and utilized” to “implemented” 
e) Deleted “and humanitarian assistance”, as data is not available. 
f)  Moved from outcome 2.3 to outcome 2.2.
g) Changed “number” to “proportion” of countries.
MANAGEMENT RESULST FRAMEWORK
	Results
	Indicators
	 updated 2007 baseline
	Target 2011

	Output 1. 
Increased results-based management effectiveness and efficiency.
	Percentage of gross BSB versus total income not to exceed the threshold as indicated in the Biennial Support Budget proposals to the Executive Board for a given biennium  
	23% threshold
	20.6%
 (target for the 2008-2009 biennium); 

Expect to at least maintain this level for 2010-2011 biennium 

	
	Number of Strategic Plan  management results that achieve or close to achieving the annual targets
	7 out of 9  
	9 out of 9

	Output 2. 

Ensured results-oriented high-quality UNFPA programme delivery at the country, regional, and global levels
	Carry-forward of country, regional and global programme core resources not to exceed the threshold of 10% of annual ceilings
	15% 
	Not higher than 10%

	
	Percentage of reviewed country, regional and global programmes that meet quality assurance standards
	There were 44 programmes reviewed, including by oversight missions. 

75% % of reviewed country programmes met the standards of :   
- CP relevance to country priorities,
- Coherence with UNFPA mandate, 

- Quality of programming process, and 

-Efficiency of programme resources use 
	Not less than 95%  



	
	Number of  South-South initiatives providing knowledge, learning and training implemented
	102
	150% increase in number of South-South initiatives against the baseline

	Output 3. 

UNFPA maintains motivated and capable staff 


	Percentage of staff who are satisfied with job and motivated for success, per staff survey
	76% are satisfied with their job
86% are motivated to make UNFPA successful. 
	Maintain at least the same level of satisfaction and motivation

	
	Number of cases filed by UNFPA staff with Ombudsman office
	48 
	Not to exceed 40 cases annually



	Output 4. 

Effective partnerships that protect and advance the ICPD agenda to be maintained and expanded
	Percentage of stakeholders assessing UNFPA as a trusted partner
	To be established 
	

	
	% of main UNFPA global partners who are perceived as effective and very effective in promoting ICPD agenda 
	For the Global  partnerships reported in 2007,

38% were assessed as Very effective

57% as Effective

And 5% as Somewhat effective. 
	42% Very effective
53% Effective 
5% Somewhat effective



	Output 5.

Ensured leadership role of UNFPA and active participation in the United Nations reform.
	Percentage increase in the number of active joint programmes with other UN Agencies against the baseline
	143
	25% increase against the baseline

	
	Average competency rating of UNFPA Representatives as UNCT members
	The baseline will be available for the year 2008 following operationalization of the assessment system by UNDG 


	


	Results
	Indicators
	Baseline
	Target

	Output 6.

Improved accountability for achieving results at all levels
	Analysis of and reporting on accountability issues in Annual Report of the Executive Director to the Executive Board
	1. The Executive Director reflected upon accountability issues in her statements to the EB at all three sessions.

2. The progress on accountability was assessed in the MYFF cumulative report 2004-2007. 
3. New accountability framework was developed in close cooperation with EB members and incorporated into the Strategic Plan 2008-20011
	All Strategic Plan Reports to the Executive Board pay special attention to accountability issues



	
	Decisions/statements of the Executive Board on UNFPA accountability-related issues
	1. EB took note of  UNFPA accountability Framework as part of the Strategic Plan in its the Decision 2007/40
2. It also reflected on the accountability issues in its decisions 10, 16, 21, and 29
	EB decisions/ statements note UNFPA’s progress in improving overall accountability during the SP implementation (suggested)



	Output 7.

Ensured sustainable resources for UNFPA  
	Percentage of donors (contributing US$1 million or above) who maintained or increased their core contribution in national currency versus baseline
	100% for 2007
	100% is maintained 

	
	Percentage of annual strategic plan funding target mobilized
	100% of the MYFF target in 2007
	100% of the SP target mobilized



	Output 8.

Improved stewardship of resources under UNFPA management  

	Percentage of programme expenditure from core and other resources versus available programmable resources by the end of third quarter against benchmark of 70%
	Implementation rate for:

Core resources - 58.2%

Other resources  - 48.1%
	70% of core resources, and 

70% of other resources



	
	Distribution of resources among global, regional and country programmes to conform with Strategic Plan Integrated Resources Framework as per the IFRF 2008-11
	Country programmes - 54.2%, 

Global and regional programme-10.8% 
(these values are against revised Integrated Resources Framework  2004-2007)
	Not lower than: 56.8% for Country programmes and 11.1% for Global and Regional Programmes (as per the  Integrated Financial Resources Framework  2008-2011

	Output 9. 

UNFPA will have become a stronger field-focused organization 
	Percentage of all BSB posts established in the field 
	77%
	82% (target for the 2008-2009 biennium);

Expect to at least maintain this level for 2010-2011 biennium

	
	Percentage of partner survey respondents considering UNFPA country level presence as adequate for effective and quality programme delivery
	To be established 
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