UNFPA compliance with internationally recognized evaluation quality standards
A Progress Report for the 
Annual Session of the Executive Board, June 2007
The objective of this brief is to inform Executive Board members of actions taken by UNFPA to follow up to Executive Board decision 2006/11 of 16 June 2006 that UNFPA should report on compliance with internationally recognized evaluation criteria and standards at the annual session 2007.

Background

During 2005, UNFPA conducted a Quality Assessment of evaluations carried out at all levels of the Fund (global, regional and country levels). The Assessment report was finalized in December 2005 and posted on the UNFPA website to allow wide access to the report.  

Progress to date
The findings and recommendations of the Evaluation Quality Assessment were discussed by the UNFPA Programme Committee and the Fund’s senior management responded positively to the recommendations. A small group was tasked to develop a management response with responsible parties and time frame for implementation.  
UNFPA followed up immediately on some of the recommendations even before the management response was finalized. An assessment of the need for an Evaluation Data Base was conducted, and a tool on minimum standards as per OECD/DAC and United Nations evaluation criteria will be disseminated to all professional staff in June 2007.   

Additionally, as part of Oversight Missions to Country Offices (seven in 2006 and four up to May 2007), the UNFPA Division for Oversight Services continued to assess the quality of evaluations and follow-up to recommended improvements.  The collected information is analyzed on an annual basis as input to quality monitoring and to the annual audit and oversight report to the Executive Board.
Future follow-up
The UNFPA Division for Oversight Services will lead the discussion on an evaluation policy through the evaluation working group established earlier to clearly identify the roles and responsibilities of various units in UNFPA and the types of evaluations to be undertaken, based on the norms and standards of the United Nations Evaluation Group (UNEG). In order to encourage the use of evaluation findings and recommendations, all managers undertaking or commissioning evaluations will be responsible to prepare an action plan for follow-up to evaluation recommendations and will be held accountable for doing so. The status of implementation will be monitored by UNFPA Geographical Divisions and the Division for Oversight Services.
Later in 2007, UNFPA will design and populate a database of quality-controlled evaluations which will be available to all staff.  
In the case of large-scale evaluations with planned budgets in excess of US$100,000, the UNFPA Division for Oversight Services will screen terms of reference and methodologies for quality assurance in collaboration with the Geographical Divisions and the UNFPA Country Technical Services Team (CST)/regional monitoring and evaluation advisers.
UNFPA aims to have 75 per cent of its evaluations score satisfactorily or higher on the minimum evaluation standards by 2010.  A second meta-evaluation of evaluations will be conducted in 2010 to measure progress.
Under the Organizational structure initiative (subject to the structure’s approval by the Executive Board) evaluation capacity would be strengthened by adding five monitoring and evaluation adviser posts at the regional level as well as encouraging country-level posts specialized in monitoring and evaluation to provide technical guidance on monitoring and evaluation to UNFPA Country Offices and national counterparts. 
UNFPA will apply the competency framework and job descriptions currently under development by UNEG for monitoring and evaluation officers at various levels in the Fund. UNFPA will also amend the competency requirements/post profiles to integrate monitoring and evaluation elements for relevant posts. Additionally, UNFPA will consider the United Nations Evaluation Course currently being piloted at the United Nations System Staff College under leadership of the UNEG for building capacity of monitoring and evaluation officers and for the possibility of certification in the future.
In 2007, four evaluation training sessions are planned in Africa (in June in Malawi; in July in Congo; in September in Ghana; and in October in Cameroon) as part of the results-based management capacity-building workshops for UNFPA Country Office staff. Similar workshops would be considered for other regions in the future.
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