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UNDP/UNFPA Executive Board
First regular session 2007

New York, 11 to 22 June 2007

UNFPA Segment
Tuesday, 12 June 2007

Strategic Plan and Related Matters

1.
The Deputy Executive Director (External Relations, UN Affairs and Management) introduced Item 16: Strategic Plan and Related Matters.  The Chief, Strategic Planning Office, the Director, Technical Support Division, and the Manager, Regionalization Team made a presentation focusing on the strategic plan 2008-2011; the global and regional programme, 2008-2011, the resource allocation system 2008-2011; and the UNFPA organizational structure.

2.
Key points raised by delegations during the discussion included the following:
· Delegations articulated strong appreciation for the positive dialogue between UNFPA and the Executive Board during the development of the draft strategic plan.  UNFPA’s commitment to an open and transparent consultative process had led to a strong results-oriented draft strategic plan, which built on key lessons learned from the multi-year funding framework, 2004-2007. They stated that UNFPA’s transparent and participatory approach in developing the strategic plan had led to a sense of ownership of the plan among Member States, particularly since UNFPA had “listened” to the Executive Board Members;

· Delegations endorsed the three focus areas of the strategic plan: reproductive health; population and  development; and gender. They  welcomed the emphasis on national capacity-building, youth, and South-South cooperation;

· Delegations hoped the strategic plan would go further in addressing emerging issues such as migration, ageing and the environment;

· Delegations appreciated UNFPA’s work in fragile states and humanitarian and emergency situations and noted that this could be strengthened under the new strategic plan;

· Delegations appreciated the Fund’s emphasis on partnerships and encouraged UNFPA to enhance its partnerships with other UN agencies in its focus areas, particularly with regard to HIV prevention and gender equality. They noted that linkages with WHO and the World Bank would be crucial to ensure that the international health architecture is joined–up, effective and  and capable of delivering results;
· Regarding the strategic plan’s operational principles, some delegations noted that the real operational principles should be national ownership and capacity-building.  They asked for a clarification of the human-rights based approach;

· Delegations encouraged UNFPA to be agile in meeting the changes and challenges of UN reform and the Paris Declaration in order to operate effectively in the new aid environment. Given the focus on national ownership and management for development results, they encouraged UNFPA to enhance performance and accountability and to strengthen monitoring and evaluation systems;

· While underscoring the importance of reporting on tangible results, delegations encouraged UNFPA to establish baselines, targets and indicators for effective monitoring and regular reporting.  They asked for greater details on the expected outputs under each goal, as well as outcome indicators;

· Delegations encouraged UNFPA to enhance its work in addressing obstetric fistula and female genital cutting;

· Delegations noted that “Delivering as One” offered opportunities to better incorporate the ICPD agenda across UN country programmes;

· Noting the need to work more upstream in macro policy processes in the new aid environment, delegations asked what measures UNFPA had taken to ensure staff had the right capacity and skills to work in the new environment;
· Regarding the organizational structure, delegations expressed a preference for option 3 and noted their confidence in UNFPA’s analysis.
3.
The Executive Director and senior managers of UNFPA provided an elaborate response to the range of comments and questions offered by the Executive Board members.  They thanked the Board for the valuable advice and guidance that had been provided to UNFPA throughout the consultative process on developing the strategic plan.

4.
At the end of the discussion, the President stated in an oral decision that based on the discussion under Item 16: Strategic Plan and Related Matters, UNFPA would proceed to prepare the biennial support budget on the basis of option 3 of the Organizational Structure and that this would require funding from, among other sources, the additional funds into the operational reserve.  Tthe Executive Board would formally adopt a decision at the Second regular session in September 2007.

Country Programmes and Related Matters
5
The Deputy Executive Director (Programme) provided a broad overview of the nine country programme extensions and 15 draft country programme documents before the Executive Board.  She emphasized that the draft country programme documents had been developed through a participatory approach in close consultation with Governments and other national and international development partners.  The programmes were aligned with national plans and priorities and sought to assist countries in reducing poverty and promoting reproductive health, women’s empowerment and gender equality. The Directors of the UNFPA Geographical Divisions focused on country-specific issues in their introductions.  During the discussion, delegations commented on a range of issues including the following:
· National ownership is key to developing a broad partnership base to mobilize resources, increase access and use of quality health services, including HIV/AIDS prevention, and promote the status of women; 

· Delegations commended UNFPA for its global leadership in population and development issues including reproductive health and gender equality and equity.  They underscored that the draft country programmes had been prepared with the close involvement of the respective governments and other development partners and responded to national plans and priorities;

· Partnerships with civil society organizations, community-based organizations, NGOs, faith-based organizations, including to promote women’s empowerment and address gender-based violence are important; 

· Clearer links between programme activities and outputs and clarifying the distinction between proposed outcomes at national and regional/state levels was recommended; 

· Concern was expressed regarding the high infant and maternal mortality rates in some countries.  The need for increased emergency obstetric care and skilled birth attendants was stressed; 

· Additional information was requested on UNFPA collaboration and coordination with other United Nations agencies and development partners; 

· Strengthening data systems and building capacity to collect, analyse and utilize data would contribute to effective programme planning and implementation; 

· One delegation stated that the term “sexual rights” had no agreed definition in the international community and it was not appropriate to use the term in the country programme document; 

· Reproductive health programme interventions directed towards vulnerable areas and hard-to-reach populations were appreciated;  

· Inadequate health personnel, brain-drain of health and medical personnel to developed countries, and the lack of medical equipment and drugs posed additional challenges in several countries; 

· Some delegations noted the need for the Board to look into having one consolidated country programme for considerations by the Boards  of UNDP/UNFPA and UNICEF;
·  Several delegations commended the UNFPA support their countries had received in the areas of reproductive health, including HIV prevention and gender equality.
6. 
The Executive Board approved the country programme extensions for: Botswana, Haiti, Lebanon, Sudan and Timor-Leste and took note of the programme extensions for Burundi, Cote D’Ivoire, Niger, Nigeria.  The Board also took note of the draft country programme documents and the comments thereon for: Cameroon, Comoros, Guinea Bissau, Malawi, Mali, Sierra Leone, Djibouti, Jordan, Bhutan, India, Maldives, Papua New Guinea, Sri Lanka, Bolivia and Cuba.
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