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UNDP/UNFPA Executive Board

Annual session 2007

New York, 11 to 22 June 2007

DAILY BRIEF

Friday, 15 June 2007

Agenda item 1. Organizational matters

1.
The President of the Executive Board modified to the agenda for the day and directed the attention of Board members to the corrigendum to the report of the first regular session 2007 (DP/2007/15/Corr.1). Further corrections had come to the attention of the Board secretariat; he provided them in full and requested they be reflected verbatim in the minutes under this agenda item.

UNFPA SEGMENT

Agenda item 19. Financial budgetary and administrative issues

2.
The Director, Division for Management Services, introduced the report. Only one delegation took the floor and expressed full support for the UNFPA policy on cost recovery and encouraged the Fund to continue consultations within UNDG regarding harmonization of cost-recovery policies. The delegation underscored the importance of regular resources. The delegation welcomed Ms. Marcela Suazo, the new Director of the UNFPA Latin America and the Caribbean Division, noting that she would make a very positive contribution to UNFPA and “to all our countries”.
The Executive Board adopted decision 2007/15: (b) Review of the UNFPA policy on indirect cost recovery.
3.
It should be noted that during the discussion on the UNDP cost-recovery item (under the UNDP segment), some of the comments made by delegations applied to both UNDP and UNFPA. Delegations stated that future reports should include information on the amount of funds recovered through ‘cost recovery’ and the use to which the funds have been directed. Delegations looked forward to further informal discussions with both UNDP and UNFPA to discuss the methodologies and to provide Board members with assurances on the proportional contribution to programme support costs from core to non-core resources.
UNDP SEGMENT

Agenda item 12. Financial budgetary and administrative issues

4.
Statements by the UNDP Associate Administrator and the Director of the UNDP Bureau of Management opened the session under this agenda item. Both touched upon issues key issues pertaining to cost recovery, including adequate funding of non-core related activities to remove any undue subsidization by core resources, as well as the need to simplify the cost-recovery approach in line with inter-agency harmonization efforts. To increase the effectiveness of the cost-recovery policy and, based on ongoing UNDP contributions to UNDG/broader United Nations-wide harmonization efforts, the Associate Administrator announced a new, flat-fee cost-recovery rate of seven per cent, effective immediately.

5.
Board members thanked the speakers, recognizing that cost-recovery was a complex matter, but also noting proposed measures to further rationalize related policies. A few delegations wondered whether the seven per cent rate was adequate to remove subsidization; they encouraged more work to be done to meet the goals outlined by the General Assembly for full cost-recovery on non-core resources. These delegations also expressed concern over the methodology to calculate cost-recovery rates in the context of ever-growing ‘other resources’ and suggested a rethinking of the methodology to include direct, variable indirect and fixed indirect costs. 

6.
One delegation asked for clarification on how fixed and variable indirect support costs are apportioned, encouraging the provision of more information in these areas. Another delegation felt it wasn’t in a position to adopt the draft decision proposed; the estimates used in the cost-recovery policy and definitions were unclear. A couple of delegations cautioned against a cost-recovery policy that would discourage contributions to the core resources and potentially increase earmarked funds, which would exacerbate the imbalance in core and non-core resources of the organization. One delegation asked if the cost-recovery rate for the United Nations Development Fund for Women and the United Nations Capital Development Fund was also seven per cent or whether these organizations determine their rates independently. The Associate Administrator and Director of the Bureau of Management provided a management response to Board members.

Agenda item 5. Evaluation

7.
The Director, UNDP Evaluation Office, provided an in-depth introduction to the annual report on evaluation. She also provided comments on the evaluations undertaken of the regional programmes for Africa, Asia and the Pacific and Latin America and the Caribbean. This was followed by a management response, provided by the UNDP Associate Administrator.

8.
Executive Board members expressed thanks for the efforts of the Evaluation Office. One delegation presented a comprehensive list of elements it felt should inform the third regional cooperation framework in its region, including: better alignment with regional/national priorities; enhanced coordination and harmonization to create synergies; improved consultation processes; and using knowledge maintenance and creation to inform development policies. Many delegations felt the need for continued work in promoting local actors, South-South cooperation, improving the quality of databases and indicators for strategic planning initiatives, and enhancing strategies to align results-based management with evaluation. One delegation suggested that work to develop more substantive linkages between ‘upstream’ and ‘downstream’ organizational activities should be undertaken as a high priority.

9.
One delegation expressed a concern that the evaluation results did not point to more substantive UNDP contributions in the areas of capacity-building and development – an area where it felt the organization is supposed to add value. Other delegations encouraged UNDP to continue focussing on comparative advantages, improve recruitment methodologies to retain specialist knowledge, and enhance local ownership and project transfer. Many delegations recognized that the evaluation would help inform upcoming discussions on the UNDP strategic plan. One delegation, speaking on behalf of its region, expressed the need to take regional perspectives and pressures into account more effectively. It highlighted energy as a critical element, stressing that without energy there could be no development in the region. 

10.
Delegations heard a brief statement by Deputy Assistant Administrator and Senior Deputy Director of the UNDP Bureau for Crisis Prevention and Recovery regarding a revised management response to UNDP assistance to conflict-affected countries. Several delegations presented their views on the topic, though more specific discussions would be held the following week as part of deliberations on the UNDP strategic plan.

Agenda item 20. Other matters

11.
In addition to decision 2007/15: (b) Review of the UNFPA policy on indirect cost recovery, the Executive Board adopted three other decisions pertaining to UNFPA on Friday, 15 June, namely:
Decision 2007/13: Report on funding commitments to UNFPA;
Decision 2007/14: (a) Interim allocation for the UNFPA biennial support budget, 2008-2009;
Decision 2007/16: UNFPA multi-year funding framework cumulative report, 2004-2007, and the UNFPA draft strategic plan, 2008-2011.
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