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Internal audit and oversight

1.
The President of the Executive Board opened the session by outlining that because external audit findings had only just been received by UNOPS management, a ‘management response’ was not yet available; matters pertaining to UNOPS external audit findings would be taken up formally at the second regular session of the Executive Board, though delegations were free to enquire on internal audit matters.

2.
The Officer-in-Charge of the UNDP Office of Audit and Performance Review (OAPR) presented the annual report on internal audit, advisory and investigation activities for 2006. The OAPR Officer-in-Charge also presented the report pertaining to the United Nations Office for Project Services (UNOPS). In that regard, he spoke about the key audit and investigation work performed on behalf of UNOPS in 2006, highlighting that 2006 was the last year in which OAPR provided internal audit services to the organization. OAPR was currently helping with the transition to an in-house UNOPS internal audit unit.

3.
The Associate Administrator of UNDP gave a management response, stressing the importance of audit findings and recommendations for senior management, and providing five key actions UNDP is to ensure sound organizational management. He concluded with an update of issues surrounding UNDP and its work in the Democratic People’s Republic of Korea. The Deputy Executive Director of UNOPS spoke briefly, informing the Board of steps taken to increase transparency and efficiency based on audit recommendations, and gave a brief progress report on the in-house, soon-to-be-operational audit unit.

4.
The UNFPA Deputy Executive Director (External Relations, UN Affairs and Management), provided the management response for the Fund. She underscored that UNFPA had taken significant steps in the areas of accountability, assurance, risk management, internal controls, and fraud prevention over the last few years. UNFPA was on solid footing in terms of management and oversight and there was strong commitment to continuously improve. The management response provided up-to-date information on the measures UNFPA had taken to address issued raised by internal audit and oversight. The management response focused on three challenges: business processes; national execution; and information technology security. It also contained analysis regarding recurrent, key audit findings and the follow-up to internal audit recommendations.
5. 
The Director, Division for Oversight Services, UNFPA, introduced document DP/FPA/2007/14. He noted that using the risk model and compiling available data, UNFPA was now able to map the risk universe, define a risk profile for every unit in the Fund and identify trends by risk categories. In his introduction he focused on the risk universe of UNFPA; major issues and trends; the reliability of audit findings; refining the diagnosis; managing risks, and transparency in UNFPA. 
6.
Delegations thanked the organizations for their remarks. Several delegations welcomed the efforts to tighten internal controls, increase accountability and prevent fraud and misuse of funds. Continued work with respect to International Public Sector Accounting Standards, risk mitigation and strengthened audit and oversight mechanisms were also considered areas of key importance for these delegations. They also asked for work to continue on the management accountability framework, ensuring that the views of the Board be fully integrated into its development and that the audit advisory committee be included in the larger UNDP strategic plan.

7.
Many delegations expressed satisfaction with the role played by the audit advisory committee in helping safeguard organizational integrity; it was felt that standardization of terminology between the organizations should continue. A request for ongoing consultations between the audit advisory committee and the Executive Board was also made, as was continued improvement in bank reconciliations, NEX audits, capacity building and coordinating a response to technological disasters. In trying to reinforce the need and importance for openness and transparency in UNDP operations through access to internal audit reports, one delegation referred to the report of the Board of Auditors on UNDP activities in the Democratic People’s Republic of Korea.

8.
Delegations responded by cautioning against a change in mandate for the Board from an oversight body into a political instrument. Those delegations noted that internal audit data should not be taken as a starting point for Board discussions, and that access to internal audit reports by Executive Board members would raise other key issues such as procedures for access, privacy and national sovereignty, and the neutrality of funds and programmes. One delegation called for ‘balance and proportion’ in dealing with the situation, requesting that information on current regulations and structures be presented as a way to clearly understand the implications of what the organization is seeking to do by permitting wider public access. 

9.
In publishing financial statements, one delegation asked that a description of the processes, management practices and internal controls be provided through a ‘statement of internal control’. That delegation also asked for an explanation of the root causes of the trust fund deficit and prevention of further declines. Another delegation requested that annual reports be prepared independently and presented as official Board documents. That delegation also lent full support to fraud hotlines and protecting whistleblowers.

Field visits

10.
The report of the field visit to Liberia was presented for consideration by the Executive Board. Many delegations took note of the importance of United Nations work in the country and suggested continued capacity-building in government and civil society. Those delegations felt that such efforts would be the only way to ensure a lasting peace, rebuild the society, stave off ‘brain drain’ and build positive momentum and morale amongst Liberians. The Executive Board took note of the report on the field visit to Liberia.

Financial, budgetary and administrative matters
Results-based budgeting
11. 
The Director of the UNDP Office of Planning and Budgeting presented a series of slides that highlighted the proposed results-based budgeting approach to the biennial support budgets of UNDP, UNFPA and UNICEF. She touched upon the common framework for the three organizations, explained how results-based budgeting was a move away from explaining budget inputs toward understanding the cost of achieving results, and highlighted the extensive efforts made during ongoing consultations with stakeholders.

12.
A couple of delegations expressed support and anticipation for the new results-based budgeting format, asked that the document presented be sufficiently detailed to ensure openness and transparency and encouraged continued harmonization. The Executive Board adopted an oral decision on the matter, requesting the UNDP Administrator and the UNFPA Executive Director to present a preliminary results-based biennial support budget for consideration by the Board at the second regular session in September.

Informal UNDP/UNFPA briefing on the implementation of the decisions and recommendations of the Programme Coordinating Board of UNAIDS
13.
The UNFPA Deputy Executive Director (Programme) and the UNDP Director, Bureau for Development Policy, in a joint presentation, highlighted the specific lead roles of UNDP and UNFPA in the AIDS response under the agreed UNAIDS division of labour. They provided examples of the intensified HIV prevention action being undertaken at the country level. One delegation, speaking also on behalf of several others, stated that tackling the HIV pandemic was central to the work of UNDP and UNFPA. The delegations looked forward to seeing the responsibilities of the two agencies well delineated in their respective forthcoming strategic plans. They noted that the results-based framework should measure progress on implementing the recommendations of the Global Task Team on HIV/AIDS coordination. The delegations called for incentives to encourage joint programming. They recognized the progress made by UNFPA in incorporating joint work into staff job descriptions and core competency frameworks. They asked for information regarding the progress in harmonizing administrative and financial systems among United Nations organizations.
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