Background information 
Integrating the Programme of Action of the International Conference on Population and Development into emergency preparedness, humanitarian response, and transition and recovery:  a strategy to build commitment and capacity
UNDP/UNFPA Executive Board 

Second regular session 2006    
Budget:  $23,830,000 


	Activities 
	Budget
	Work plan
	Indicators

	Component 1: 

Building knowledge of and commitment to the importance of gender and reproductive health issues in crisis and transition    (Total: $9,280,000)
	Jan 2007 - Dec 2009
	· Increased knowledge and support of HCs and selected UNCTs on gender and RH (KAP survey)

	Conduct analysis of training and sensitization needs of humanitarian community, UN system, national governments, NGOs and UNFPA. 
Map, collate and share existing training tools and resources.  
Develop, pilot and distribute training and communication materials. 

Monitoring and documentation of lessons learned from the overall strategy implementation and best practices for building knowledge base in humanitarian community. 
	Sub-contract to a technical firm for setting up a distance learning course package $30,000

	Feb07 – Dec07

	· Distance learning course set up 

	
	Development, pre-testing of training curricula, translation and printing of materials $200,000

	Mar07-Mar08
	· Training curricula developed and pre-tested.

· Translated and printed. 

	
	CD ROMs (design, materials, distributions) $100,000


	Jan08-Aug08
	· CD ROMs designed and distributed

	
	Printing costs of technical guidance notes, new publications, brochures $200,000


	Jan08-Dec09
	· # of technical guidance notes, publications produced

	
	Humanitarian Capacity Building Advisor (L4), 3 years, UNFPA New York 

Total $690,000
	Jan07-Dec09
	· Advisor recruited by Jan 07
· Strategy activities implementation rate

· Quality of monitoring and reporting of the Strategy implementation

	Sensitization activities for all humanitarian coordinators, their support staff, senior and working level staff of IASC partners
	TOTs, travel/DSA, consultancy fees, conference facilities etc  $100,000
	May07-Nov 09

	· # of HCs, UNCT members, OCHA & IASC partners received training 

	Sensitization activities for UNCTs, governments and national NGOs in 45 countries (15 per year)
	TOTs, travel/DSA, consultancy fees, conference facilities, materials etc  $450,000


	2007-09
07: $150K 08: $150K
09: $150K
	· GVTs/NGOs/UNCT in 15 countries received sensitization every year 

	Build knowledge base of national governments and NGOs, humanitarian coordinators, United Nations country teams, IASC and other inter-agency partners, relating to gender mainstreaming in crisis and recovery programming. 
Expertise provided through inter-agency standard setting, technical guidelines development and sensitization of national governments and NGOs, UN country teams and IASC partners, UNFPA staff. 


	Inter-agency Gender Mainstreaming Advisor (L5). To be seconded to the IASC Gender Task Force through OCHA New York. 

Total $720,000
	Jan07-Dec09
	· Advisor recruited by Feb 07
· # of country missions undertaken for gender mainstreaming
· # of guidelines, guidance notes

· # of partners and counterparts received training/sensitization


	Build knowledge base of national governments and NGOs, United Nations missions and country teams, UNDG, ECHA and other inter-agency partners, relating gender, population data and reproductive health issues in integrated mission planning.  Expertise provided through direct technical support, inter-agency standard setting, technical guidelines development, sensitization of UN missions and country teams, national governments and NGOs and UNFPA. 
To ensure incorporation of gender, reproductive health and data issues into future integrated mission planning processes and to be part of the integrated mission planning task forces and in sensitization missions to countries.  

	Gender Advisor on Integrated Mission Planning Process (L4). To be seconded to the possible new integrated mission planning capacity in DPKO (Strategic Planning Unit) or other units in DPKO as appropriate, or to be located in UNFPA NY and directly liaise with DPKO on a daily basis.

Total: $690,000
	Jan07-Dec09
	· Advisor recruited by Feb 07

· # of integrated mission planning to which inputs were made

· # of guidelines, guidance notes

· # of partners and counterparts received training/sensitization 

	Build knowledge base and institutional expertise of national governments and NGOs, United Nations country teams including UNFPA, IASC and other inter-agency partners, relating to gender, population data and reproductive health issues in relief and recovery phases. Integration of ICPD concerns into relief, recovery and preparedness programming by all partners, through liaison, coordination, resource mobilization, inter-agency standard setting. Meanwhile, builds capacity of UNFPA country offices and national partners through training and standard settings relating to inter-agency programming process and coordination mechanisms, (e.g. flash appeal, cluster coordination, multi-donor trust fund etc.), advocacy and communication. 
	6 Regional Humanitarian Specialists (L4). Initially to be seconded to OCHA regional offices and to liaise with the UNFPA GDs/regional offices. Three for Africa and one each for Asia, Latin America and Arab States and Europe. 

Total: $4,140,000


	Jan07-Dec09
	· All 6 specialists are recruited by March 07
· # of country level programming work receiving support by Specialists
· Quality of UNFPA input to contingency planning, joint assessments, CHAPs, flash appeals, CAP supported by Specialists (Evaluation)
· # of UNFPA staff received training by Specialists

	Define strategies for increasing allocation of emergency and recovery resources to reproductive health, data and gender issues, e.g. CAP, CERF, CHAP, ECHO, WB, multi-donor trust funds, regional banks, CERFs, OCHA and human security funds. 

Monitor changes in humanitarian donor environment in regards to reproductive health, gender and population data issues. Inter-agency meetings on humanitarian resource flows for advocacy. Improved donor reporting through training and support services and enhance knowledge base in the humanitarian community.


	Resource Mobilization Officer, L4, 3 years. Geneva. UNFPA. 

Total: $690,000


	Jan07-Dec09
	· Recruited by Mar 07
· Internal guidance note on resource mobilization for humanitarian and recovery operations prepared and disseminated

· Quality of donor reports

· # of staff received training 

	
	Meetings and advocacy activities: $10,000
	Jun09
	· # of advocacy activities

	Develop and articulate messages to donor communities, general public, policy makers, general practitioners soliciting support for increased incorporation of ICPD concerns into relief and recovery programmes.  Ensure consistencies of messages, or “one voice,” within the United Nations system and the humanitarian community. Support provided through assistance to country teams and UNFPA country offices, IASC partners, national governments and NGOs, with information and advocacy during crisis, training and sensitization of UNFPA staff and partners. 
	Information Officer, L4, New York, 3 years. UNFPA. 

Total: $690,000
	Jan07-Dec09
	· Recruited by Jan07

· Advocacy messages are articulated for the partners in the UN system and the humanitarian community 
· User friendly talking points and training materials are available

· # of people received training/information 

	Orientation training of UNFPA HQs staff, liaison offices, regional information officers, regional security officers


	Total: approx $140,000
	June07–Dec08

	· # of staff received orientation training

	Develop, pilot and disseminate user-friendly monitoring and evaluation tools on reproductive health and gender issues in crisis and recovery to promote evidence based advocacy. 
	Consultancy by IAWG partners, including piloting, printing and distribution costs. $80,000
	Jan08-Dec08
	· Tools developed
· # of beneficiaries trained on new tools

	Financial monitoring and administrative support to the implementation of the strategy.  Facilitates effective reporting of the strategy and contributes to building knowledge base in humanitarian community.
	Project Finance and Administrative Associate (G6), 3 years, New York. UNFPA. 

Total: $320,000
	Jan08-Dec09
	· Staff on board by Mar07
· Timely submission of financial reports



	Conduct applied researches with academic partners for evidence-based advocacy. Disseminate findings and advocate for incorporation in policy decisions. 


	Sub-contract to academic partners (staff time, research costs, travel, printing, dissemination and advocacy activities) $30,000


	Jan08-Dec09
	· Academic partnership defined and agreed
· # of applied researches

· # of policy changes benefiting from research findings (evaluation)

	Component 2: 

Improving institutional and technical capacities for incorporation of ICPD issues into emergency preparedness, response and recovery (Total: $14,550,000)

	Jan 2007-
Dec 2009
	· # of national preparedness plans incorporating ICPD issues
· # of national NGOs trained with how to  incorporate ICPD concerns in relief and recovery 

· Improved technical and programme management capacity of UNFPA country offices in dealing with relief and recovery 

	Development of national preparedness plan in 15 pilot countries with a focus on national capacity development. 5 per year.
	National stakeholders meetings, travel, technical preparations $150,000

Recruitment of national professionals to support the national plan development $180,000

Grant to selected NGOs for capacity development ($10,000 x 15 NGOs) $150,000

Total: $480,000


	By Dec of the previous year
	· Identification of countries for support (5 per year)


	
	
	By Jan of the year
	· National professionals recruitment 

	
	
	Mar – Aug of the year
	· National meetings organized 
· Action plans developed and agreed

	
	
	June – Dec of the year
	· Appropriate NGOs identified 
· Utilization of grants

	In-depth skills training of all UNFPA regional technical advisors: (Africa 30, DASE 15, APD 15 staff, LACD 10 staff)


	Total: approx $170,000
	Feb-Nov 2008


	· Training undertaken in all regions
· # of staff participated

	In-depth programme training of UNFPA staff by regions, targeting all UNFPA country offices, 1-2 participants (Rep +DR, AR) per country,  as extension of various regional/sub-regional meetings (LACD 26 AD 45, DASE 40, APD 34)  
	Total: approx $190,000
	Feb07-May08
	· Training undertaken in all regions
· # of staff participated

	In-depth programme training of UNFPA staff by regions, all UNFPA country offices, 1-2 participants per country (national programme officers, national operational staff, NPPP, technical advisors as identified as relevant) (LACD 26 AD 45, DASE 40, APD 34)  
	Total: approx $610,000
	Feb07-Nov08
	· Training undertaken
· # of staff participated

	Develop joint training initiatives with academic partners and other training institutions (a) to incorporate reproductive health, gender and data issues into existing long-term and short-term training programmes focusing on relief/recovery, and (b) to incorporate relief and recovery related issues into existing training programmes focusing on reproductive health, gender and population data issues.   
	Staff time, communication costs, travel, curriculum and materials development and printing costs.

$30,000
	Jan07-Dec07
	· Academic partnership agreed
· # of short term and long term training programmes incorporated RH, gender and data
· # of RH, gender and data training programmes incorporating relief and recovery aspects

	Set up the roster systems to facilitate recruitment and deployment of reproductive health experts. To advertise, identify appropriate experts, conduct training, web site design, maintain and update services.  
	Consultancy by the Inter-Agency Working Group on Reproductive Health in Crisis (IAWG) partners. $30,000
	Feb07- Nov09


	· Agreement with IAWG 
· # of experts rostered and trained

· # of experts deployed for missions

· Quality feedback 

	Establish and maintain retainer contracts with reproductive health, gender and data experts for immediate deployment in future. Identify candidates, train and Ensure immediate availability of such personnel when need arise.
	Retainer contract salaries, travel/DSA, training, communications etc $300,000


	Mar07- Nov09


	· Retainer system established
· # of experts rostered and trained

· # of experts deployed



	Build technical expertise of national government and NGOs, United Nations country teams, IASC and other inter-agency partners, relating to rapid data collection and analysis, gender disaggregated data during crisis and recovery phases.  Expertise provided through direct technical support during crisis and recovery, inter-agency standard setting, technical guidelines development, training of United Nations country teams, national governments and NGOs and UNFPA. 
	Inter-agency Population Data Advisor (L5). To be seconded to the Internal Displacement Department (IDD) of OCHA Geneva Salary: 

Total $720,000
	Jan07-Dec09
	· Advisor recruited by Mar07
· # of direct technical support provided

· # of training conducted

	Build technical expertise of national government and NGOs, United Nations country teams, IASC and other inter-agency partners, relating reproductive health programming during crisis and recovery phases.  Expertise provided through direct technical support during crisis and recovery, inter-agency standard setting, technical guidelines development, training of UN country teams, national governments and NGOs and UNFPA. 
	2 Inter-agency RH in Crisis Advisors (L5). UNFPA. 1 in New York and 1 in Geneva. 

Total $1,440,000
	Jan07-Dec09
	· Recruitment by Jan07
· # of technical standards and guidelines supported

· # of direct technical support provided 

	Build technical expertise of national government and NGOs, United Nations country teams, IASC and other inter-agency partners, relating sexual and gender based violence issues during crisis and recovery phases.  Expertise provided through direct technical support during crisis and recovery, inter-agency standard setting, technical guidelines development, training of UN country teams, national governments and NGOs and UNFPA. 
	Inter-agency Sexual and Gender Based Violence Advisor (L4). UNFPA New York or Geneva. 

Total: $690,000
	Jan07-Dec09


	· Recruitment by Mar 07
· # of direct technical support at country level
· # of technical standard and guidelines supported

· # of training conducted

	Provide surge capacity of technical expertise on gender mainstreaming to United Nations humanitarian coordinators and country teams during crisis and recovery. A number of short term gender advisors to be deployed to countries in crisis with a short notice. Undertaken through the channel of the IASC Gender Task Force. 
	Inter-agency Short Term Gender Advisors. A roster of external consultants will be established and all operational costs are covered.  

Total $240,000
	Mar07
	· TORs and Modus Operandi agreed with partners

	
	
	Mar07- Dec08
	· Identification and training of suitable candidates (at least 5 by Sep07, at least 10 by Jan 08)

	
	
	May07-Dec09
	· # of missions, deployment within 1 week of the onset of crisis

	Build technical expertise of national government and NGOs on reproductive health, data and gender issues in relief, recovery and preparedness. UNVs will be deployed to UNFPA country offices or to government partners.
	10 UNVs will be recruited to provide direct hands on assistance with technical capacity building with governments and NGOs.   $2,100,000
	Jan-Mar07
	· Countries identified and agreed

	
	
	Mar-May07
	· UNVs identified

	
	
	May07-Dec09
	· Deployment and reporting

	Build operational expertise of national government and NGOs as well as UNCT and UNFPA, relating to gender, population data and reproductive health issues in 10 priority countries.  Expertise provided through direct support of relief and recovery operations and capacity building during preparedness. 
	10 National Emergency Officers (NOB): To support national capacity development through UNFPA country office. Reports to Rep/Deputy or Assistant Rep in UNFPA offices. 

Total $600,000
	Jan-Mar07
	· Ten countries identified and agreed 

	
	
	Mar-May07
	· NOB recruitment 

	
	
	Jun-Sept 09
	· Improved capacity of GVT and NGO (Evaluation)

	While UNFPA enhances its institutional capacity, some country offices facing relief or recovery need immediate “managerial surge capacities” in the office for improved operational capacity and for strengthened partnerships.   Two floating deputy representatives will be deployed to two countries identified for a one-year period. The funds may be used for recruitment of consultants or for deployment of existing staff and their replacement costs.  
	2 “Floating Deputy Representative” posts (L4)

Salary (consultancy or re-deployment of existing staff) 

Total: $1,740,000
	Jan07-Dec09 as needed

	· # of deployments

	Build logistical expertise of UNFPA in order to support national capacity building and improve coordination with IASC/OCHA and other inter-agency partners in order to effectively operationalize MISP and other reproductive health concerns in crisis and recovery programmes. Based on the recommendations of the UNFPA Logistics Study, provide technical support globally on logistics to countries affected by crisis, including kitting, transportation, distribution and security coverage for emergency reproductive health commodities, examine options of creating operationally viable options with other UN agencies and NGOs, monitor RH commodity logistics in emergency situations, participate in liaison and communication, set standards and develop guidelines, undertake training of national partners, United Nations country teams, UNFPA staff on logistics.
	Logistics Advisor, L5, 3 years, UNFPA, Copenhagen, Geneva or New York.

Total: $750,000 


	Jan07-Mar07
	· Advisor recruited by Ma07



	
	
	Mar-Nov07
	· UNFPA humanitarian logistics strategy developed and agreed



	
	
	Mar 07- Nov 09
	· # of training

· # of guidance notes, guidelines

· # of direct technical support to countries and regions

	
	
	Jun09-Oct09
	· Qualitative assessment of logistical capacity by participatory assessment

	Build logistical expertise of national governments and NGOs, regional institutions in kitting, transportation, distribution and monitoring of RH commodities, and other logistical capacity required for improved operationalization of MISP at the country and regional levels. To be located with UNFPA regional technical teams and to provide direct technical support during crisis and transitions, contribute to the improved overall logistics capacity through participation in the UN Joint Logistics Centres during crisis, build national capacity during preparedness, provide training to national and regional partners as well as UNFPA staff. 
	4 Regional Logistics Advisors, L4, 3 years.  1 per region (Asia, Africa, Latin America and Arab States and Europe). 

Total: $2,760,000
	Jan07-Mar07


	· Advisor recruited by Mar07

	
	
	Mar07-Nov09
	· # of training
· # of direct country support

· Participation liaison with joint logistics centre

	
	
	Jun09-Oct09
	· Qualitative assessment of the logistics capacity in the region through participatory evaluation

	Direct technical support to country offices during humanitarian situations and ensure deployment of all forms of communications and data equipment for rapid deployment. Training of staff and coordination with Security Advisors, MIS, and liaises with other agencies including United Nations Joint Logistics Centres.
	Field Communication and Data Systems Analyst, L3, 3 years. UNFPA HQ. 

Total: $630,000
	Jan07-Dec09
	· Recruited by Jan07
· # of staff, COs trained

· # of COs in humanitarian situations with sufficient communication and data capacity (equipment and knowledge)

	In order to respond to urgent needs of countries facing crisis, a group of UNFPA staff members identified and already trained will be selectively sent as part of the internal Rapid Deployment Team (20 staff globally). Staff including technical, programme, financial, logistics, and communication personnel. 
	Training of identified UNFPA staff (2007)

Total: approx $370,000
	Jan-Jun07
	· Identification and training of staff

	
	
	June07-Dec09
	· # of deployment of staff

· # of countries benefited

	
	
	Jun09-Nov09
	· Assessment of relevance, timeliness and quality (evaluation)

	Identify institutional administrative bottlenecks preventing increased allocation of relief and recovery resources to reproductive health, gender and population data.
	Consultancy fee. $10,000


	Jan-Dec07
	· Bottlenecks are identified 

· Revision of rules and guidelines agreed and approved

	
	
	Summer 08
	· Feedback from staff (qualitative assessment)

	Systematic inclusion of ICPD concerns into all humanitarian and recovery programme discussions. A full time liaison officer to assist UNFPA Geneva office to participate in IASC meetings, and to mainstream relief and recovery issues into general technical, informational, programme related liaison functions in UNFPA Geneva Office. 
	Inter-agency Liaison Officer, L4, 3 years. HRU Geneva.
Total: $690,000
	Jan07-Dec09
	· Recruitment by Jan 07
· # of inter-agency meetings participated
· Relief and recovery issues mainstreamed into overall liaison functions by UNFPA Geneva
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