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2005/32

Working methods of the Executive Board

The Executive Board,


Having considered document DP/2005/CRP.13 on improving its working methods,

1.
Decides, in order to ensure continuity of the work of the Executive Board to:


(a) encourage newly elected members to participate in the work of the Executive Board soon after their election by the Economic and Social Council;


(b) establish the composition of the incoming Bureau at an early date so that incoming Bureau members can consult with the outgoing Bureau and take part in its work;

2.
Requests the secretariat, where appropriate, to provide the Board with the financial implications of draft decisions prior to sessions of the Board;

3.
Encourages the joint meetings of the Executive Boards of UNDP/UNFPA, the United Nations Children’s Fund and the World Food Programme to discuss and comment on one country case as a practical illustration of joint United Nations work in the field, and invites the United Nations agencies, funds and programmes taking part in the United Nations Development Assistance Framework to participate in this joint exercise;

4.
Underlines the important role of Bureau members in facilitating and expediting the decision-making process, through interaction with their respective regional groups;

5.
Decides to continue discussion and consultations on the working methods of the Executive Board in order to make it more efficient and effective while expediting and facilitating the decision-making process. 







      9 September 2005

2005/33

Biennial budget estimates, 2006-2007 (UNDP)

The Executive Board

1. Takes note of the report of the Administrator on the biennial support budget and related estimates for the biennium 2006-2007, as contained in document DP/2005/31, underpinning the resource requirements for the second two years of the multi-year funding framework (MYFF) for 2004-2007;

2. Recalls decision 2005/5 on UNCDF, and takes note of the inclusion of the biennial support budget requirements of UNCDF into the budget submission of UNDP as a separate appropriation line;

3. Approves gross appropriations in the amount of $729 056 300 as indicated in the table below for the purposes indicated in the report, except the proposed new regional advocacy posts and the resources expenditure associated with them and resolves that the income estimates of $71 210 000 should be used to offset the gross appropriations, resulting in estimated net appropriations of $657 846 300; 

4. Encourages all host country Governments to meet their obligations towards local office costs;

5. Notes the increase in costs in the biennial support budget, and requests UNDP to report in more detail in the next biennial support budget on the strategies and measures to contain costs;

6. Authorizes the incoming Administrator to redeploy or reprioritise resources between appropriations lines up to a maximum of 5 per cent of the appropriation line to which the resources are redeployed;

7. Takes note of the proposed base structure and augmentation capacity distribution for both headquarters and country offices, and urges the Administrator to continue to progressively realign the funding modality of UNDP support requirements towards proportional cost sharing between regular and other resources;

8. Endorses the Administrator’s proposal to reflect the security costs mandated by the United Nations as a separate line in the UNDP resource plan, and approve the amount of $31 243 700 from the regular resources of UNDP for the purposes of covering such costs;

9. Requests UNDP to continue to improve on the quality of the budget proposal by streamlining the presentation, avoiding repetition and promoting greater clarity and transparency;

10. Welcomes the decision of UNDP to present an aligned, results based, biennial support budget for 2008-2009, harmonized with UNFPA and UNICEF;

11. Endorses the concerns expressed by the ACABQ on the tendency for upward classifications of posts and requests UNDP to only submit upward reclassifications as a result of significant changes in the level and scope of responsibilities involved and better document this in the budget proposal;

12. Endorses the priority given by the Administrator to gender mainstreaming and requests that the implications of the gender action plan for 2006 be reflected in the budgeting process;

13.  Welcomes the appointment of UNDP country directors, as contained in the 2006-2007 biennial support budget, requests UNDP to continue discussion with the Executive Board on the overall strategy related to enhancing the effectiveness of the resident coordinator system, and in this context reaffirms the role of UNDP as manager of the resident coordinator system as stipulated in the TCPR resolution A/RES/59/250;

2006-2007 biennial support budget

(in thousands of United States dollars)

	Programme support


	
	

	
Country office
	
	343 720.1

	
Headquarters
	
	75 404.5

	
	Subtotal, programme support
	419 124.6

	
	

	Management and administration

	138 953.4

	

	Support to the operational activities of the United Nations

	
Country offices
	
	120 766.6

	
UNDGO
	
	3 961.8

	
IAPSO
	
	1 142.4

	
United Nations Volunteers
	
	35 085.0

	
	Subtotal, support to the operational activities of the United Nations
	160 955.8

	
	

	Subtotal biennial support budget, UNDP
	719 033.8

	
	
	

	UNCDF
	
	10 022.5

	
	
	

	Total gross appropriations
	
	729 056.3

	Less estimated income
	
	(71 210.0)

	Estimated net appropriations
	
	657 846.3














9 September 2005

2005/34

Biennial budget estimates, 2006-2007 (UNIFEM)

The Executive Board

1. Takes note of the report of the Administrator on the biennial support budget estimates for the biennium 2006-2007 for the United Nations Development Fund for Women as contained in document DP/2005/31;

2. Urges UNIFEM to continue working on reducing expenditures from regular (core) resources on programme support and administration and management in order to increase resources available for programmes;

3. Approves a gross appropriation for UNIFEM in the amount of $16 374 400.







      9 September 2005

2005/35

Evaluation of the regional cooperation framework for the Arab States, 2002-2005

The Executive Board

1.
Takes note of the report ‘Evaluation of the regional cooperation framework for the Arab States, 2002-2005’ (DP/RPD/RAS/1);
2.
Welcomes the approach and methodology used in the evaluation and requests the UNDP Evaluation Office to give more attention to the relevance of the regional programmes in their approach and conduct independent evaluations of all regional programmes in future;

3.
Expresses concern at the lack of outcome evaluations, and requests UNDP to develop mechanisms for systematic monitoring and evaluation systems, and to collect baseline data and track indicators that can provide information on the outcomes and impact of UNDP regional programmes in close cooperation with national authorities;

4. Takes note of the recommendations contained in the report (DP/RPD/RAS/1), suggests that the Evaluation Office prioritize the conclusions and recommendations and urges UNDP to take into account the lessons learned in implementing the regional cooperation framework for the Arab States, 2002-2005, while developing and implementing the next regional programme for the Arab States. 






                                                 9 September 2005

2005/36


UNOPS plan of action
The Executive Board

1.
Takes note of the report ‘Restoring the viability of the United Nations Office for Project Services as a separate, self-financing entity: an action plan’ (DP/2005/39) and the UNOPS Action Plan: Supplement, DP/2005/CRP.14, presented in response to Executive Board decision 2005/6;

2.
Recalls that UNOPS was created as a self-financing operational service provider to operational agencies of the United Nations system and to a wide range of clients within and beyond the United Nations;
3.
Notes that UNOPS client base has shifted substantially to meet changing demands for services in post-conflict and natural disaster response environments, and infrastructure and complex operations management with capacity building support;

4.
Notes that the critical financial situation of UNOPS, described in DP/2005/39 and DP/2005/CRP.14, makes cost-cutting and process improvements, as well as focusing its business on the areas of market demand all the more urgent and necessary;

5.
Recognizes the necessity for implementing the measures proposed under option 1 which will position UNOPS as a complex operations management and full-service implementation entity, offering a focused set of product lines, working in partnership with international financial institutions (IFIs), United Nations system and government clients to deliver concrete, rapid results, primarily at the country level, in post-conflict and natural-disaster response environments, and in developing countries requiring infrastructure development,  complex operations management with capacity-building support as well as on provision of services and products in areas where demand is strengthening, to ensure full cost-recovery to UNOPS and to provide a reliable foundation on which to focus and rebuild its financial viability;

6.
Emphasizes that the measures to be taken in line with this decision are a foundation for the future, but do not exclude provision of services to clients in situations and circumstances other than those cited above, so long as UNOPS can provide satisfactory services at full cost recovery while ensuring its financial viability;

7.
Expects that the reform measures to be instituted will enable UNOPS to return to sustainable financial viability, to rebuild the Operational Reserve, and to meet its statutory obligations as regards staff post-service benefits etc;

8.
Requests the Executive Director to implement these reforms expeditiously;

9.
Requests the Executive Director to provide periodic updates to the Executive Board in the course of 2006 on UNOPS’ financial situation and on progress in the implementation of the transition measures; 

10.
Expresses its intention to engage in a continuing discussion on the role and mandate of UNOPS in the wider context of United Nations reform.








9 September 2005

2005/37

Estimates for the UNFPA biennial support budget for 2006-2007

The Executive Board
1.
Having considered the 2006-2007 biennial support budget estimates of UNFPA, as contained in document DP/FPA/2005/13;

2.
Approves gross appropriations in the amount of $209.0
 million for the purposes indicated below and resolves that the income estimates of $12.6
 million will be used to offset the gross appropriations, resulting in estimated net appropriations of $196.4
 million;

	2006-2007 UNFPA biennial support budget 

	(in thousands of United States dollars)

	Programme support
	

	    Country offices
	
106,408.7 

	    Headquarters
	
36,684.1 

	                                                 Subtotal
	
143,092.8 

	Management and administration of the organization
	
65,939.8 

	Total gross appropriations
	
209,032.6 

	Less: Estimated income to the budget
	(12,600.0)

	Estimated net appropriations
	
196,432.6 


3.
Authorizes the Executive Director to redeploy resources between appropriation lines up to a maximum of 5 per cent of the appropriation to which the resources are redeployed;

4.
Authorizes extrabudgetary expenditures of $8.9
 million to implement the Enterprise Resource Planning (Atlas) project;

5.
Authorizes additional funding expenditures of $4.7
 million to replenish the security reserve.

9 September 2005

2005/38

UNFPA annual financial review, 2004

The Executive Board 

1. Takes note of the annual financial review, 2004 (DP/FPA/2005/15); 

2. Recognizes the significance of increasing and achieving stability and predictability in contributions to regular resources;

3. Also recognizes that timeliness in the payment of contributions is essential to maintaining liquidity and facilitating continuous programme implementation;

4. Further recognizes that more balanced burden-sharing is essential to the long-term financial sustainability of UNFPA.

8 September 2005

2005/39
UNFPA Technical Advisory Programme

The Executive Board

1.
Having considered ongoing United Nations reform processes, the UNFPA plan to change its current configuration to better meet national priorities, as well as the need to harmonize, from 2008, the cycles of the Technical Advisory Programme, the biennial support budget, the multi-year funding framework and the intercountry programme – which requires flexibility;

2.
Welcomes document DP/FPA/2005/16 and the proposals contained therein, including the proposal to develop a longer-term strategy for UNFPA technical assistance to countries and regions;

3.
Approves the extension of the UNFPA Technical Advisory Programme for a two-year period, 2006-2007;

4.
Authorizes the Executive Director to maintain the level of current funding and commit an amount of $40 million over the two-year period for its implementation; 

5.
Requests the Executive Director to report to the Executive Board on the implementation of the Technical Assistance Programme during 2006-2007, as well as the implementation of the recommendations of the external evaluation, and to present to the Board at its second regular session 2007, the new arrangements for the provision of technical assistance to programme countries during the period 2008-2011.

9 September 2005

2005/40

UNFPA role in emergency preparedness, humanitarian response, and transition and recovery

The Executive Board
1. Takes note of document DP/FPA/2005/18 and of the critical importance of UNFPA work in humanitarian and transition settings;

2. Encourages continued efforts by UNFPA, within its thematic mandate, in policy advocacy, technical leadership and field collaboration with relevant partners for emergency preparedness, humanitarian response, and transition and recovery; 

3. Recalls decision 2000/13, aimed at ensuring reproductive health in emergency situations;

4. Recognizes UNFPA plans to strengthen its institutional capacity in emergency preparedness, humanitarian response, and transition and recovery, and encourages continued consultations with the Executive Board in this regard;
5.
Requests the Executive Director to report to the Executive Board at its second regular session 2006 on a comprehensive corporate strategy, including resource and staff implications, for emergency preparedness, humanitarian response, and transition and recovery.  This corporate strategy should include coordination with other relevant United Nations agencies, funds and programmes, and with the Office for the Coordination of Humanitarian Affairs;

6.
Decides, as an interim measure, to raise the ceiling of the existing emergency fund from $1 million to $3 million to enable UNFPA to better respond to crisis situations, and to review this ceiling at its second regular session in 2006, taking into account the comprehensive corporate strategy referred to in paragraph 5;
7.
Requests the Executive Director to report on the utilization of these funds in the context of the UNFPA annual financial review.

9 September 2005

2005/41

Follow-up to the decisions and recommendations of the UNAIDS Programme Coordinating Board

The Executive Board

1. Takes note of documents DP/2005/40 and DP/FPA/2005/17 on the UNDP and UNFPA implementation of the decisions and recommendations of the UNAIDS Programme Coordinating Board; 

2. Endorses the recommendations of the Global Task Team on Improving AIDS Coordination among Multilateral Institutions and International Donors, and furthermore endorses all the related decisions of the Programme Coordinating Board; 
3. Requests UNDP and UNFPA to develop appropriate action plans, in collaboration with the UNAIDS secretariat and other co-sponsors, and maintain the momentum created by the Global Task Team, within the specified time frames;

4. Requests UNDP and UNFPA, together with UNAIDS and other relevant development partners, to report on progress in implementing the Global Task Team recommendations at the joint meeting of the Executive Boards of UNDP/UNFPA, UNICEF and WFP in January 2006, and at a special session during the June 2006 meeting of the UNAIDS Programme Coordinating Board; 

5. Notes the emphasis on support to country-level action and strengthening national responses, and encourages UNDP and UNFPA to provide effective technical support to national governments; and focus on their respective areas of comparative advantage; 

6.   Requests UNDP and UNFPA to work with the UNAIDS secretariat to intensify HIV prevention by developing an action plan based on the UNAIDS policy position paper, Intensifying HIV Prevention;

7.   Notes that this will require coordination and harmonization of efforts and a clear division of responsibilities with the UNAIDS secretariat and with other co-sponsors, and coordination with national and global stakeholders.








9 September 2005

2005/42

Overview of decisions adopted by the Executive Board at its second regular session 2005

The Executive Board

Recalls that during its second regular session 2005, it:

Item 1

Organizational matters

Approved the agenda and work plan for the second regular session 2005 (DP/2005/L.3 and DP/2005/L.3/Corr.1);

Approved the report of the annual session 2005 (DP/2005/29 and DP/2005/29/Corr.1);

Agreed to the following schedule of sessions of the Executive Board in 2006:

First regular session 2006:       20 to 27 January 2006

Annual session 2006:               12 to 23 June 2006 (Geneva)

Second regular session 2006:   11 to 15 September 2006

Adopted decision 2005/32 of 9 September 2005 on the working methods of the Executive Board.

UNDP segment

Item 2

Financial, budgetary and administrative matters

Adopted decision 2005/33 of 9 September 2005 on the UNDP biennial budget estimates, 2006-2007; 

Adopted decision 2005/34 of 9 September 2005 on the UNIFEM biennial budget estimates, 2006-2007;

Took note of the report of the Advisory Committee on Administrative and Budgetary Questions (ACABQ) on the UNDP and UNIFEM biennial budget estimates, 2006-2007 (DP/2005/32);

Took note of the report of the Administrator on the annual review of the financial situation, 2004 (DP/2005/33 and DP/2005/33/Add.1);

Took note of the information on United Nations system technical cooperation expenditures, 2004 (DP/2005/34 and DP/2005/34/Add.1).

Item 3

Evaluation
Adopted decision 2005/35 of 9 September 2005 on the evaluation of the regional cooperation framework for the Arab States, 2002-2005.

Item 4

Country programmes and related matters

Took note of the following draft country programme documents and the comments made thereon:

Draft country programme document for Chad (DP/DCP/TCD/1)

Draft country programme document for Swaziland (DP/DCP/SWZ/1)

Draft country programme document for the Libyan Arab Jamahiriya  (DP/DCP/LBY/1)

Draft country programme document for Afghanistan (DP/DCP/AFG/1)

Draft country programme document for Bangladesh (DP/DCP/BGD/1)
Draft country programme document for Indonesia (DP/DCP/IDN/1)

Draft country programme document for Guyana (DP/DCP/GUY/1);

Took note of the draft regional programme document for the Arab States, 2006-2009 (DP/RPD/RAS/1);

Approved an additional two-year extension of the fourth phase of the Human Development Initiative in Myanmar for the period 2006-2007;

Approved the two-year extensions of the second country cooperation framework for Mexico and the country programme for Timor-Leste;

Approved the extension of the regional cooperation framework for Latin America and the Caribbean for two years, from 1 January 2006 to 31 December 2007;

Approved the exceptionally requested third-year extensions of the second country cooperation frameworks for Chile and Uruguay. 

Item 5

United Nations Office for Project Services (UNOPS)

Adopted decision 2005/36 of 9 September 2005 on the UNOPS plan of action.

UNFPA segment

Item 7

Financial, budgetary and administrative matters

Adopted decision 2005/37 of 9 September 2005 on the estimates for the UNFPA biennial support budget for 2006-2007;

Adopted decision 2005/38 of 8 September 2005 on the UNFPA annual financial review, 2004;

Took note of the report of the ACABQ on the estimates for the UNFPA biennial support budget for 2006-2007.

Item 8

Country programmes and related matters

Took note of the following draft country programme documents and the comments made thereon: 

Draft country programme document for Chad (DP/FPA/DCP/TCD/5)

Draft country programme document for Swaziland (DP/FPA/DCP/SWZ/4)

Draft country programme document for Afghanistan (DP/FPA/DCP/AFG/2)


Draft country programme document for Indonesia (DP/FPA/DCP/IDN/7).

Item 9

Technical Advisory Programme

Adopted decision 2005/39 of 9 September 2005 on the UNFPA Technical Advisory Programme. 

Item 11 

UNFPA role in emergency preparedness, humanitarian response, and transition and recovery

Adopted decision 2005/40 of 9 September 2005 on the UNFPA role in emergency preparedness, humanitarian response, and transition and recovery.

Joint UNDP/UNFPA segment

Items 4 and 8

Draft common country programme document for Cape Verde

Took note of the draft common country programme document for Cape Verde (DP/DCP/CPV/1 – DP/FPA/CCP/CPV/5) and the Cape Verde results and resources frameworks for UNDP and UNFPA, respectively (DP/DCP/CPV/1/Add.1 and DP/FPA/CCP/CPV/5/Add.1).

Item 6

Follow-up to the UNAIDS Programme Coordinating Board meeting

Adopted decision 2005/41 of 9 September 2005 on follow-up to the decisions and recommendations of the UNAIDS Programme Coordinating Board.

TENTATIVE WORK PLAN
EXECUTIVE BOARD OF UNDP/UNFPA
FIRST REGULAR SESSION 2006
(20 to 27 January 2006, New York)
	Day/Date
	Time
	Item
	Subject

	Friday,

20 January
	10:00 –

10:30 a.m.
	1
	ORGANIZATIONAL MATTERS

- Election of the Bureau of the UNDP/UNFPA Executive Board

	
	10:30 a.m. to 1:00 pm
	
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA,

UNICEF AND WFP

	
	3:00 to

6:00 p.m.
	
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA,

UNICEF AND WFP (cont’d)

	Monday,

23 January
	10:00 a.m. - 1:00 p.m.
	
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA,

UNICEF AND WFP (cont’d)

	
	3:00 to 

6:00 p.m.
	
	JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA,

UNICEF AND WFP (cont’d)

	Tuesday,

24 January
	10:00 a.m. - 1:00 p.m.
	1

2
	ORGANIZATIONAL MATTERS

- Adoption of the agenda and work plan for the session

- Adoption of the report on the second regular session 2005

- Adoption of the annual work plan 2006 of the Executive Board

UNDP SEGMENT

STATEMENT BY THE ADMINISTRATOR

MULTI-YEAR FUNDING FRAMEWORK

- Timeline for the preparation and discussion of the end-of-cycle assessment of performance of the MYFF, 2004-2007, and for the process leading to the preparation of the MYFF, 2008-2011

	
	3:00 to

6:00 p.m.
	4


5
	EVALUATION

- Evaluation of gender mainstreaming in UNDP

GENDER IN UNDP

- Management response to the evaluation of gender mainstreaming in UNDP

- Report on the medium-term gender action plan

- Gender action plan 2006-2007

UNITED NATIONS DEVELOPMENT FUND FOR WOMEN

Organizational assessment

	Wednesday,

25 January


	10:00 a.m. - 1:00 p.m.
	6
	UNITED NATIONS OFFICE FOR PROJECT SERVICES

UNITED NATIONS CAPITAL DEVELOPMENT FUND

- Report on UNCDF budgeting and programming decision-making processes

	
	3:00 to

6:00 p.m.
	
	Post-conflict peace-building: Role of UNDP and UNFPA in two selected countries in Africa

	Thursday,

26 January
	10:00 a.m. - 1:00 p.m.
	10
	UNFPA SEGMENT
STATEMENT BY THE EXECUTIVE DIRECTOR

COUNTRY PROGRAMMES AND RELATED MATTERS

-Approval of country programme documents

	
	3:00 to

6:00 p.m.
	4



3
	UNDP SEGMENT
EVALUATION (cont’d)

- HIV/AIDS evaluation in Southern Africa and Ethiopia

COUNTRY PROGRAMMES AND RELATED MATTERS

- Approval of country programme documents

- Report of the assessment mission to Myanmar

	Friday,

27 January
	10:00 a.m. - 1:00 p.m.
	7


8

9
	JOINT UNDP/UNFPA SEGMENT

RECOMMENDATIONS OF THE BOARD OF AUDITORS

- Reports of UNDP, UNFPA and UNOPS on the implementation of the recommendations of the Board of Auditors, 2003-2004

REPORTS TO THE ECONOMIC AND SOCIAL COUNCIL

UNDP and UNFPA reports to the Economic and Social Council

PROGRAMMING PROCESS

- UNDP/UNFPA report on proposals on cost-efficient approaches to providing programme-level data

	
	3:00 to 

6:00 p.m.
	11

1
	OTHER MATTERS

- Pending decisions

ORGANIZATIONAL MATTERS
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