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UNDP/UNFPA Executive Board

Second regular session 2005

New York, 6 to 9 September 2005

DAILY BRIEF

Friday, 9 September 2005 – UNDP segment
Evaluation – Regional cooperation framework for the Arab States

1. The Assistant Administrator and Director, Bureau for Development Policy, and the Director, Evaluation Office, introduced the evaluation of the regional cooperation framework for the Arab States, 2002-2005. Delegations noted the six key findings and commended the approach and methodology used. They noted the evaluation’s timeliness, expressed appreciation for UNDP efforts, and recognized the enhanced perspective of regional issues offered by the Arab Human Development Report.

2. Delegations welcomed the recommendations for better links between regional and national programmes while requesting more details; and appreciated the annex and qualitative data while suggesting indicators be more impact oriented. Some stressed the need for more focus on policy and programme impact at the national level, and others more project-based evaluation outcomes. It was noted that while the proposed recommendations were good, there was a need to prioritize them.

3. There was a call to strengthen regional institutions in water management with the aim of bolstering development efforts and allaying the potential for conflict. On population growth, the importance of new specific measures to address the links between gender and poverty was underlined. While expressing support for establishing ‘youth’ as a crosscutting issue, UNDP was encouraged to differentiate between young men and women in doing so. There was a general call for greater cooperation between UNDP and programme countries.

4. Drawing attention to two deficiencies in the region identified in the report, i.e. HIV/AIDS and human rights, one delegation suggested that other issues as well be addressed in any regional development strategy. While welcoming the methodology, it was noted that the Arab Human Development Report should only serve as input to the regional framework and not as its ‘basis’, because of a lack of adequate consultations with Member States.

Country programmes and related matters

5. The Assistant Administrator and Director, Bureau for Development Policy, introduced the item on country programmes. UNDP regional bureau directors presented for Board review the draft country programme documents for Chad, Swaziland, Libyan Arab Jamahiriya, Afghanistan, Bangladesh, Indonesia and Guyana. Board comments on the draft country programme documents (CPDs) would be incorporated in the finalized CPDs by end October. The Board also reviewed the two-year extensions of the second country cooperation framework (CCF) for Mexico and Timor-Leste; as well as the regional cooperation framework for Latin America and the Caribbean; and the exceptionally requested third-year extensions of the second CCFs for Chile and Uruguay.

6. Delegations welcomed and expressed support for the draft regional programme document for the Arab States. While pleased with the initiative to crosscut ‘youth’ in the regional programme, it was noted that limited resources meant tighter focus on key issues. But in doing so, UNDP must account for the region’s diversity and address specific issues in different countries. There was a request for clarification of how UNDP intended to tackle the regional water issue from a conflict and human rights perspective, which could imply a rights-based approach and couch deeper transboundary issues. One delegation indicated that the Board would have greatly benefited from the participation of the Assistant Secretary-General and Regional Director, RBAS, at the session. While pleased with UNDP efforts to foster stronger global, regional and national inks, it was stressed that UNDP should address the three pillars (governance, globalization and knowledge) equitably, without prioritizing. Other issues – e.g. education, health care, poverty eradication, debt and trade – were equally central to regional development. Another delegation asserted that gender should also be a pillar and not be simply reflected in poverty reduction programmes.

7. In response to the presentation of the Assistant Secretary-General and Director, Regional Bureau for Asia and the Pacific, and the Resident Representative, UNDP Myanmar, on the extension of the Human Development Initiative (HDI), delegations commended the Resident Representative for his excellent presentation. While noting the poor policy environment and corruption, they drew attention to the ever-declining plight of the poor, especially in the context of rising HIV and malaria levels. In that regard, they showed strong support for the HDI project and encouraged the international community to strive to support it as well as the HIV/AIDS trust fund. They urged UNDP to step up HDI monitoring, evaluation and coordination efforts. There was also a call to expand partnerships with community-based organizations, ensure the benefits of UNDP initiatives did not reach the military, and protect women from abuses.

Joint UNDP/UNFPA segment

Draft common country programme document for Cape Verde

8. The Director, Africa Division, UNFPA and the Deputy Assistant Administrator and Deputy Director, Regional Bureau for Africa, introduced the draft common country programme document (CPD) for Cape, underlining the collective efforts by UNDG Executive Committee agencies to realize that initiative. Delegations strongly supported the common CPD initiative, underlining its relevance for UN reform and simplification and harmonization. They hoped that it would serve as a model for future common CPDs. The Permanent Representative of Cape Verde appreciated the valuable partnership with UN agencies and noted that they had worked closely with the Government in developing the common CPD based on national priorities.

9. One delegation commended UNDP and UNFPA for their collective initiative, in collaboration with UNICEF and WFP, in realizing the first common CPD. It noted, in particular, their work in policy setting, MDG advocacy, assistance in achieving middle-income country (MIC) status, capacity building and fostering partnerships with NGOs, and expressed satisfaction that the proposed programme reflected national priorities.

10 The lessons learned from the experience would serve to address deficiencies and better harmonize the work of UN agencies on the ground, in particular regarding the joint office initiative, enhanced dialogue with the Government, reduced transaction costs, and greater consistency and effectiveness without cutting into programme resources. Also emphasized was the need for close follow-up, systematic dialogue and coordination, an inclusive process, national ownership and commitment, transparency and governance.

11. One delegation suggested that as Cape Verde was set for MIC graduation United Nations agencies should focus on the transition process instead of maintaining its LDC preferential arrangement. The United Nations should also contribute via capacity building to the country’s move to WTO membership while the CPD should indicate where the United Nations system in Cape Verde could work with the Millennium Challenge Compact. There was also a request for clarification on joint consideration of CPDs, funding modalities, financial responsibilities, and evaluation and performance reviews.

Follow-up to the UNAIDS Programme Coordinating Board meeting

12. Introductory remarks were made by the Deputy Executive Director (Programme), UNFPA, and the Assistant Administrator and Director, Bureau for Development Policy, UNDP. Following that, the Chief, HIV/AIDS Branch, UNFPA, and the Director, HIV/AIDS Group, UNDP, made a joint Powerpoint presentation.

13. Delegations welcomed the excellent joint presentation and the emphasis placed on support to country-level action. They endorsed the intention of UNDP and UNFPA to pursue the implementation of the recommendations of the Global Task Team (GTT) on Coordination. They encouraged United Nations agencies to work together to ensure the most efficient and effective use of resources in HIV-related programming. Delegations pointed out that the GTT was a major step forward in aid effectiveness and that the agreed division of labour across the United Nations and multilateral system would help to improve support for country-led AIDS responses. They encouraged the agencies to produce an action plan with a clear division of labour among the UNAIDS co-sponsors and asked which activities agencies would drop and which ones they would retain. 

14. Delegations underscored that effective reporting would be important on the actions taken by UNDP and UNFPA in implementing the GTT recommendations. They suggested that the Joint Meeting of the Executive Boards of UNDP/UNFPA, UNICEF and WFP, in January 2006, would be the next appropriate moment to report on progress. Delegations asked UNDP and UNFPA to consider the role that bilateral agencies could play at the country level in the rollout of the GTT recommendations. One delegation pointed out that the GTT recommendations were developed with the understanding that they would be undertaken within the framework of national laws and the regulations and policies of the governing bodies of multilateral organizations and international institutions. The delegation requested an explanation of funding modalities with respect to GTT. 

15. Delegations supported UNFPA action as a co-sponsor in terms of gender-based violence and encouraged harmonization and synergies with the work on gender-based violence undertaken by other co-sponsors such as WHO and UNIFEM. Underlining the vital importance of reproductive health commodity security in HIV-prevention and the key role of UNFPA in this area, delegations noted the need to convey this more clearly in the Fund’s report. One delegation called for increased focus on HIV counselling and testing and supported UNFPA efforts to undertake culturally sensitive programming, including engagement with faith-based organizations. 
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