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2004/26
UNFPA: Annual financial review, 2003
The Executive Board
1.	Takes note of document DP/FPA/2004/15; 
2.	Recognizes the significance of increasing and achieving stability and predictability in contributions to regular resources;
3.	Also recognizes that timeliness in the payment of contributions is essential to maintaining liquidity and facilitating continuous programme implementation;
4.	Further recognizes that more balanced burden-sharing is essential to the long-term financial sustainability of UNFPA.
21 September 2004

2004/27
Additional security requirements to safeguard UNFPA personnel and premises globally
The Executive Board
1.	Acknowledges the general deterioration in the security situation, requiring additional protective measures by UNFPA;
2.	Endorses the proposal of the Executive Director to grant her exceptional authority during 2004-2005 to access up to 4 per cent of the approved gross 2004-2005 regular biennial support budget of $169.6 million as additional funding for security measures amounting to a maximum of $6.8 million; 
3. 	Notes that an amount of up to $6.8 million will be recorded as a reserve, and utilization thereof will be disclosed in the financial statement and reported to the Executive Board in the annual financial review.
22 September 2004

2004/28
Report on a midterm review of the Technical Advisory Programme
The Executive Board
1.	Takes note of the report on a midterm  review of the Technical Advisory Programme (DP/FPA/2004/16);
2.	Underlines the strategic importance of effective input in responding to country-led priorities as contained in the national poverty reduction strategies, including PRSPs where they exist, and CCA/UNDAFs, as well as national MDG reports, and requests UNFPA to share with the Executive Board, when available, a concise two-year timetable for programmable and time-bound activities for more effective participation by Country Technical Services Teams in PRSPs, SWAps and CCA/UNDAFs, as well as interregional activities;
3.	Urges UNFPA to give continued high priority to pursuing the intended outcomes of the Technical Advisory Programme (TAP), especially when it comes to regional and national capacity development and recommendations for policy dialogue; 
4.	Stresses to UNFPA the importance of the strategic partnerships with United Nations funds and programmes, specialized agencies and other TAP partners, and further stresses that these partnerships should also be given high priority under the TAP programme; 
5.	Requests UNFPA to provide to the Executive Board during its September 2005 session a further review of the impact of the TAP programme against strategic goals as contained in the multi-year funding framework, in close consultation with its strategic partners, including ways to harmonize the TAP cycle. 
23 September 2004

2004/29
UNDP:  Annual review of the financial situation
The Executive Board
1.	Takes note of documents DP/2004/34 and DP/2004/34/Add.1;
2.	Recognizes that increased, predictable and timely payments of contributions are essential to maintain liquidity and facilitate continuous programme implementation;
3.	Welcomes the encouraging increase in UNDP regular (core) contributions for the third consecutive year in 2003, and notes the increase in other (non-core) resources;
4.	Further recognizes that increased burden sharing is essential to the long-term financial sustainability of UNDP;
5.	Encourages all Member States to increase their funding, and to give priority to regular resources (core contributions) over other resources (non-core contributions);
6.	Calls upon all contributing countries to make early payments to, inter alia, avoid liquidity constraints;
7.	Also calls upon Member States in a position to do so to announce multi-year pledges and payment schedules, and to adhere to such pledges and payment schedules thereafter;
8.	Stresses the need for UNDP to build upon the successes it has achieved in results-oriented management, and to continue to improve administrative and financial management practices in key areas, such as through implementation of the Atlas system throughout the organization, continued refinement of the framework for strategic cost management and effective implementation of audit recommendations.
24 September 2004



2004/30
UNDP strategic cost management and implications for cost recovery
The Executive Board
1.	Takes note of the harmonized cost recovery principles contained in the report on UNDP strategic cost management and implications for cost recovery (DP/2004/35), whose adoption by United Nations organizations is a step towards increased transparency and comparability of cost recovery throughout the United Nations system;
2.	Encourages UNDP to intensify consultations for further harmonization of cost recovery principles, with the objective of clearly identifying common elements under each cost category and justifying differences resulting from different mandates and operating modalities;
3.	Endorses, on an interim basis, the UNDP-specific implementation of these harmonized principles, and their application in the cost recovery policy, particularly regarding the proportional sharing of variable indirect cost among all sources of funds;
4.	Stresses that UNDP must ensure full recovery, at an aggregate level, of all actual costs for implementing activities financed from UNDP third-party cost sharing, trust fund contributions and programme country cost sharing;
5.	Requests UNDP to report at the first regular session in 2005 on options for transparent reporting on income from cost recovery, including the possibility of including such income in calculating the next biennial support budget;
6.	Also requests UNDP to submit to the Board with a view to considering the rates under this policy, at its June 2005 session, a detailed proposal containing clear criteria that encourage incentives for un-earmarked, timely and flexible contributions to trust funds, third-party cost sharing and programme country cost sharing in order to reach this aggregate level, and requests UNDP to develop this report in close consultation with interested Member States;
7.	Stresses that new rates applied under this policy should only be applied subject to a decision by the Executive Board;
8.	Further requests UNDP to carry out a review of its cost-recovery policy after two years and to report to the Board at its September session 2007 on the lessons learned from the new policy, including the aggregate cost recovery rate in time for the MYFF 2008;
9.	Encourages UNDP to continue monitoring the level of cost recovered from other (non-core) resources;
10.	Further encourages UNDP to continue to refine its strategic cost management system including through the implementation of the Atlas system, in order to better attribute indirect cost to programs and projects;
11.	Reiterates that regular resources must remain the bedrock of contributions to UNDP.
24 September 2004

2004/31
Report of the Inter-Agency Procurement Services Office for the biennium 2002-2003
The Executive Board
1.	Takes note of the report of the Administrator on the activities of IAPSO for the biennium 2002-2003 (DP/2004/38) and its continuing self-financed status;
2.	Encourages IAPSO to continue raising the professional standards of procurement within the United Nations system through development of a procurement curriculum that leads to professional certification; 
3.	Recommends that IAPSO continues to research collaborative purchasing within the United Nations system as requested by the inter-agency procurement working group.
24 September 2004

2004/32
Third cooperation framework for South-South cooperation
The Executive Board
1.	Appreciates the work done by the Special Unit for South-South Cooperation for the preparation of the third cooperation framework for South-South cooperation and requests it, in close cooperation with Member States, to update the framework in the light of the comments made by the Executive Board in order to clarify areas such as strategic approach and drivers for South-South cooperation, as well as an operational plan for its implementation as a necessary vehicle for mainstreaming South-South cooperation in UNDP, for final consideration in the first regular session of the Executive Board in 2005;
2.	Encourages the Administrator, in order to ensure the effective implementation of the third framework, to appoint a new head of the Special Unit for South-South Cooperation before the first regular session of the Executive Board in 2005;
3.	Decides that South-South cooperation be considered a driver of development effectiveness and be incorporated in the multi-year funding framework.
24 September 2004

2004/33
Annual report of the Administrator on evaluation
The Executive Board
1.	Notes with satisfaction that UNDP has strengthened its evaluation function in recent years;
2.	Notes with satisfaction that UNDP provides training to key staff in results-based planning, monitoring, evaluation and reporting, and urges UNDP to continue to give this work high priority, not least in the light of the finding, quoted in paragraph 68 of the report, that results-based management tools have not been sufficiently internalized in the organization;
3.	Recalls its decision 2004/1 which calls for UNDP evaluation functions to support the ROAR processes by focusing on UNDP activities and effectiveness, and stresses in this regard that assessment of development results (ADR) should be a priority of the Evaluation Office;
4.	Encourages UNDP to give continued high priority to the work of the United Nations Evaluations Group, and stresses that United Nations entities, and not least UNDP, UNICEF and UNFPA, could benefit significantly from further strengthening their cooperation in the field of evaluation, particularly at the country level, in support of UNDAF evaluation;
5.	Requests UNDP to add an annex to the next annual report on evaluation containing an overview of all the evaluations done by the UNDP Evaluation Office and evaluations undertaken by UNDP at the local level.
24 September 2004

2004/34
Second global cooperation framework: GCF-II
The Executive Board
1.	Takes note with concern of the findings of the evaluation of the second global cooperation framework; GCF-II (DP/2004/41), while welcoming its openness and frankness;
2.	Also takes note of the management response to the evaluation of the GCF II (document DP/2004/42);
3.	Requests UNDP, in consultation with Member States, to continue implementing the recommendations in the evaluation report in elaborating the proposed GCF-III;
4.	Decides to consider the proposed GCF-III against the background of the evaluation report and the management response at the January 2005 session of the Executive Board, with a view to ensuring a more focused and integrated GCF-III.
24 September 2004

2004/35
Assistance to Somalia
The Executive Board
1.	Takes note of the current situation in Somalia and its implications for the delivery of humanitarian and development assistance to the Somali people;
2.	Endorses the strategic approach of UNDP to promoting peace and security by concentrating on the following three areas:
	security and the rule of law;
	poverty reduction; and
	governance, public administration and civil society.
3.	Encourages UNDP to continue to mobilize resources and develop strategic partnerships, including through the Consolidated Appeals Process and direct donor support;
4.	Also encourages UNDP to cooperate with the IGAD Partners Forum in the current developments concerning the international assistance and coordination arrangements in support of the future Somali Transitional Federal Institutions;
5.	Authorizes the Administrator to approve projects consistent with the strategic approach on a case-by-case basis.
24 September 2004

2004/36
United Nations Office for Project Services
The Executive Board
1.	Takes note with concern of the financial projections and of the projection of the fund balance roll-forward contained in the report of the Executive Director;
2.	Requests the Management Coordination Committee to report to the Executive Board at the January 2005 session on its assessment of progress in UNOPS and its guidance provided to UNOPS;
3.	Expresses its appreciation for the leadership shown by the Executive Director and his management team in its work towards improving the difficult financial situation of UNOPS, and urges the Executive Director to redouble his efforts towards implementing the change management process and ensure financial accountability in UNOPS;
4.	Stresses the importance of UNOPS increasing its business volume through cooperation with other United Nations entities and in particular UNDP, and requests the Administrator of UNDP, in his capacity as chairman of the MCC, to communicate this view of the Board to the Chief Executives Board as soon as possible;
5.	Takes note of the preliminary comments of UNOPS to the report of the United Nations Board of Auditors and decides to defer further consideration of this matter to the January 2005 Board meeting where the report will be formally presented to the Executive Board together with recommendations from the ACABQ.
24 September 2004

2004/37
Progress report on options for a future business model for the United Nations Capital Development Fund
The Executive Board
1.	Takes note of the progress report on options for a future business model for the United Nations Capital Development Fund in line with Executive Board decision 2004/13; 
2.	Recalls that the final decision on the mandate and future of UNCDF is within the purview of the United Nations General Assembly;
3.	Reconfirms with appreciation that UNCDF has through its local governance and microfinance programmes contributed to significant results in poverty reduction, policy impact and replication of its programmes by donors;
4.	Notes the proposal, included in the progress report, to safeguard and built on the results in local governance by integrating UNCDF activities and personnel dealing with local development within UNDP in the form of a distinct unit, the Centre for Local Development, operating primarily in LDCs;
5.	Requests the Administrator, in order to facilitate a final decision on the proposal, to elaborate, in close consultation with members of the Executive Board and other key stakeholders and partners, a detailed proposal on the organizational arrangements (business plan) of the future Centre, including its management, staffing, programming and funding arrangements and an assessment of opportunities and risks involved, resource projections and factors for success, to be presented to the Executive Board at its first regular session in January 2005;
6.	Notes the different options proposed for UNCDF to support local private sector development, including and building on the current microfinance activities in UNCDF, and stresses the need for a continued focus on LDCs;
7.	Requests the Administrator, in close consultation with UNCDF and Member States, to further elaborate on the viability and feasibility of options 1 and 2 in DP/2004/46, taking into account the concerns expressed by the Executive Board; 
8.	Further requests the Administrator, in close consultation with UNCDF and Member States, particularly the LDCs, to elaborate on other options, including maintaining an independent UNCDF, focusing on practice areas in accordance with its current mandate, and, in this connection, also elaborate on the possibility for UNDP to strengthen its assistance to UNCDF in its advocacy efforts to mobilize the necessary resources;
9.	Further requests the Administrator to elaborate on the option, of integrating UNCDF microfinance activities in UNDP, including possible organizational and funding arrangements and an assessment of the opportunities and risks involved, taking into account the different elements outlined in Executive Board decision 2004/13, and views expressed in the Executive Board, to be presented to the Executive Board at its first regular session in January 2005;
7.	Calls upon UNDP to assist UNCDF in mobilizing the resources necessary to sustain its current local governance and microfinance activities.
24 September 2004





2004/38
Gender in UNDP
The Executive Board
1.	Takes note of the report on UNDP progress in gender mainstreaming and joint plan of action with UNIFEM (DP/2004/47);
2.	Welcomes the statement of the Administrator committing UNDP to a more vigorous, coherent, and concerted effort on gender mainstreaming;
3.	Looks forward to a discussion of the comprehensive corporate strategy for gender mainstreaming and an implementation plan at its first regular meeting of the Executive Board in January 2005; 
4.	Requests UNDP to submit to the Executive Board at its January 2005 session more detailed information on specific gender indicators, and how this is being captured as a ‘gender driver’ in the MYFF and in the Atlas information management system; 
5.	Also requests UNDP to provide at the January 2005 session an update on the progress achieved in the partnership between UNDP and UNIFEM.
24 September 2004

2004/39
Internal audit and oversight
The Executive Board
1.	Takes note of document DP/2004/CRP.8 – DP/FPA/2004/CRP.5; 
2.	Welcomes the proposed framework for future reports.
24 September 2004

2004/40
UNDP and UNFPA follow-up to UNAIDS Programme Coordinating Board meeting
The Executive Board
1.	Takes note of documents DP/2004/CRP.9 and DP/FPA/2004/CRP.6;
2.	Urges UNDP and UNFPA to continue, in close collaboration with the other co-sponsors, to strengthen the UNAIDS partnership, especially at the country level, thereby contributing to a comprehensive response to HIV/AIDS;
3.	Further urges UNDP and UNFPA to ensure, in close collaboration with the other co-sponsors, the effective inclusion of the UNAIDS Country Coordinator as a member of the United Nations Country Team to implement joint programming;
4.	Recognizes the need to further promote coherence in actions at the country level and the importance of the “Three Ones” (one agreed HIV/AIDS action framework that provides the basis for coordinating the work of all partners; one national AIDS coordinating authority with a broad-based multisectoral mandate; and one agreed country-level monitoring and evaluation system), and takes note of the growing support for harmonization at the country level;
5.	Encourages UNDP and UNFPA to develop, in cooperation with the UNAIDS secretariat and the other co-sponsors, a harmonized, outcome-oriented format to report annually on their HIV/AIDS activities to the UNAIDS Programme Coordinating Board, as well as to the Executive Board.
24 September 2004

2004/41
Overview of decisions adopted by the Executive Board at its second regular session 2004

The Executive Board

Recalls that during the second regular session 2004, it:

Item 1
Organizational matters

Approved the agenda and work plan for its second regular session 2004 (DP/2004/L.3 and Corr.1);

Approved the report of the annual session 2004 (DP/2004/32);

Agreed that further consultation was needed at the Bureau level before adopting the tentative work plan for the first regular session 2005, the draft annual work plan 2005 and the following proposed dates for sessions in 2005:

First regular session 2005:  21 to 28 January 2005
Annual session 2005:  13 to 24 June 2005 (New York)
Second regular session 2005:  19 to 23 September 2005

UNDP segment

Item 2
Financial, budgetary and administrative matters

Adopted decision 2004/29 of 24 September 2004 on the annual review of the financial situation and detailed information thereon;

Adopted decision 2004/30 of 24 September 2004 on UNDP strategic cost management and implications for cost recovery;

Adopted decision 2004/31 of 24 September 2004 on the report of the Inter-Agency Procurement Services Office for the biennium 2002-2003;

Took note of the report of the ACABQ on the report on UNDP strategic cost management and implications for cost recovery (DP/2004/36);

Took note of the information on United Nations system technical cooperation expenditures 2003 (DP/2004/37 and Add.1);


Item 3
South-South cooperation

Adopted decision 2004/32 of 24 September 2004 on the third cooperation framework for South-South cooperation;

Item 4
Evaluation

Adopted decision 2004/33 of 24 September 2004 on the annual report of the Administrator on evaluation;

Adopted decision 2004/34 of 24 September 2004 on the evaluation of the second global cooperation framework;

Took note of the management response to the evaluation of the second global cooperation framework (DP/2004/42);

Item 5
Country programmes and related matters

Adopted decision 2004/35 of 24 September 2004 on assistance to Somalia;

Took note of the following draft country programme documents and the comments made thereon:
Draft country programme document for Mauritius (DP/DCP/MUS/1);
Draft country programme document for the Democratic People’s Republic of Korea (DP/DCP/PRK);
Draft country programme document for the Republic of Korea (DP/DCP/KOR/1);
Draft country programme document for Guatemala (DP/DCP/GTM/1);

Adopted the extensions of the country cooperation frameworks for Senegal, Saint Helena and Paraguay;

Item 6
United Nations Office for Project Services

Adopted decision 2004/36 of 24 September 2004 on the progress report of the United Nations Office for Project Services;

Item 10
United Nations Capital Development Fund

Adopted decision 2004/37 of 24 September 2004 on the progress report of the United Nations Capital Development Fund;

Item 11
Gender in UNDP

Adopted decision 2004/38 of 24 September 2004 on further information on the implementation the UNDP-UNIFEM joint plan of action;


UNFPA segment

Item 7
Financial, budgetary and administrative matters

Adopted decision 2004/26 of 21 September 2004 on the annual financial review, 2003;

Adopted decision 2004/27 of 22 September 2004 on additional security requirements to safeguard UNFPA personnel and premises globally;

Took note of the report of the Advisory Committee on Administrative and Budgetary Questions on additional security requirements to safeguard UNFPA personnel and premises globally (DP/FPA/2004/17);

Item 8
Country programmes and related matters

Took note of the draft country programme document for Guatemala (DP/FPA/DCP/GTM/5) and the comments made thereon;

Item 9
Technical Advisory Programme

Adopted decision 2004/28 of 23 September 2004 on a midterm review of the Technical Advisory Programme;
Joint UNDP/UNFPA segment

Item 12
Internal audit and oversight

Adopted decision 2004/39 of 24 September 2004 on the proposed framework for resolution of issues contained in internal audit reports;

Item 13
Other matters

Informal consultations

Held informal briefing on UNFPA support to young people: Programme update;

Held briefing by the UNDP Administrator and the Director-General of the United Nations Industrial Development Organization (UNIDO) on the UNDP-UNIDO partnership;

Held informal high-level meeting on Achieving the Millennium Development Goals in Africa: Paving the way for Action in 2005 and Beyond;

Held presentation of a model for future MYFF reports;



Item 14
Follow-up to UNAIDS Programme Coordinating Board Meeting

Adopted decision 2004/40 of 24 September 2004 on the follow-up to the UNAIDS Programme Coordinating Board meeting.
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