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Annual Report of the Executive Director

In her opening statement, the Executive Director highlighted the special significance of the meeting, noting  that 10 years ago, in this very room, the Executive Board and UNFPA had begun a dialogue on the upcoming International Conference on Population and Development (ICPD).  She emphasized that the ICPD agenda was “for all of us” and it empowered individuals, families, communities and nations.  She stated that the ICPD Programme of Action had put individuals and human rights – not population numbers and population growth rates – at the very centre of the equation. 

The Executive Director underscored the centrality of population and reproductive health issues in eradicating poverty and achieving the Millennium Development Goals (MDGs).   She stated that it was now widely recognized that the MDGs – in particular MDGs 3, 4, 5 and 6 – could not be achieved without achieving the ICPD goal of universal access to reproductive health services.  She emphasized the importance of ensuring that the linkages were given visibility at the 2005 General Assembly.

With regard to United Nations reform, the Executive Director affirmed UNFPA’s commitment and noted that the real purpose of the reform was to make the United Nations system more efficient and effective in reaching people and meeting their needs.  She observed that the Greentree Report delineated a common way forward for UNFPA, UNDP, UNICEF and WFP.  She observed that UNFPA had been in the forefront of United Nations efforts to develop simplified and harmonized processes. She stressed the need to align the work of the United Nations system to the overall harmonization processes taking place within OECD/DAC. The Executive Director underscored the importance of building the capacity of countries and their people to achieve the MDGs.  She noted the need to further strengthen the resident coordinator system to give it a greater sense of collective ownership at the country level.  

The Executive Director emphasized the urgent need to promote activities to link HIV/AIDS and reproductive health initiatives and noted that the stronger the linkages, the more relevant and cost-effective the programmes would be.  She observed that the linkages should be addressed in national development plans and budgets, poverty reduction strategy paper (PRSP) processes, sector-wide approaches (SWAps), common country assessments (CCAs) and United Nations Development Assistance Frameworks (UNDAFs).  She also underscored the critical importance of reproductive health commodity security.

Focusing on the role of culture, the Executive Director noted that this was not a new issue for UNFPA.  Nevertheless, UNFPA had recently examined its programming approaches in order to develop more inclusive approaches that would encompass culture and religion and the roles played by local power structures and institutions – an approach UNFPA called “working from within”.  She noted that the aim   was to add a “culture lens” to UNFPA programming tools and the rights-based approach that was at the heart of the ICPD Programme of Action.

The Executive Director concluded by reiterating UNFPA’s commitment to national capacity-building and to creating an enabling environment that brought everyone on board in the development process.

During the discussion that followed, numerous delegations took the floor to congratulate the Executive Director on her visionary and inspiring statement and to express their strong support for UNFPA.  The comments and observations made by delegations covered a wide range of topics and issues.  Numerous delegations highlighted UNFPA’s dedication to placing the ICPD agenda squarely in the process of achieving the MDGs and pointed out that the way to 2015 leads through Cairo.  Delegations stated that UNFPA remained the main advocate and catalyst of the ICPD agenda and played a crucial role in assisting countries in implementing the ICPD Programme of Action.

Delegations acknowledged the contributions of UNFPA programmes in a number of areas, including reducing maternal mortality and morbidity, providing access to safe and voluntary family planning, combating HIV/AIDs, promoting reproductive health commodity security, mainstreaming gender, addressing gender-based violence and harmful practices and promoting South-South cooperation.  Delegations welcomed UNFPA moving its activities upstream, shifting its focus from projects to policy.  In that regard, they welcomed the policy emphasis on reproductive health and rights and commended UNFPA’s commitment to rights-based and culturally sensitive programming.   Delegations supported the Fund’s focus on adolescent reproductive health issues, including in relation to HIV/AIDS.  They underscored the need to integrate reproductive health and HIV/AIDS programmes and emphasized the need to address the issue of the feminization of the HIV/AIDS epidemic, particularly in sub-Saharan Africa.

Delegations encouraged UNFPA to enhance its engagement in PRSPs and SWAps, noting that this was essential to securing the ICPD agenda in national policy dialogues.  They commended UNFPA’s efforts to improve the technical skills of its staff to facilitate enhanced involvement in PRSP and SWAp processes.   Regarding making UNFPA’s engagement in SWAps mandatory, one delegation asked what this meant in practice, given the Fund’s limited resources.  

Commending UNFPA for its commitment to cultural sensitivity in programme design, delegations noted that this led to higher levels of programme acceptance and ownership by the community. 

Some delegations requested additional information on the problems and obstacles encountered by the Fund in implementing programmes.  One delegation wondered to what extent the geographical dispersion of limited resources negatively impacted the efficiency and effectiveness of the Fund’s activities.  

One delegation asked for more information about UNFPA’s partnerships with other development actors. One delegation cautioned against imposing conditionalities  and underscored that donor-driven priorities should not overshadow the needs and priorities of programme countries.

Delegations welcomed UNFPA’s increased resources and encouraged the Fund to continue expanding its donor base.  

Special Event Panel Discussion 

The Executive Board Special Event Panel Discussion entitled “Putting People First: Implementing the ICPD Agenda and Achieving the MDGs” took place in the afternoon.  Organized by UNFPA, the Special Event marked the 10th anniversary of the International Conference on Population and Development (ICPD).   

The President delivered a special Message from the Secretary-General to mark the occasion.  In his message the Secretary-General underscored that implementation of the ICPD agenda was essential for achieving the MDGs.

The Special Event Panel Discussion was chaired by Ms. Thoraya Obaid, Executive Director, UNFPA.  In her introductory remarks, she  presented the findings of the Global Survey on national progress in implementing the ICPD Programme of Action.  She stressed that there was a real possibility and hope of achieving the MDGs if we build on the progress achieved in implementing the ICPD Programme of Action. 

The panellists were: Mr. Poul Nielson, Commissioner for Development and Humanitarian Aid, European Commission; Professor Gita Sen (India); Dr. Jotham Musinguzi (Uganda); Dr. Nebiha Gueddana (Tunisia); Mr. Cheikh Hassan Cisse (Senegal); Ms. Gabriela Ocampo Jaramillo (Ecuador); and Mr. Damian Brown (Jamaica).

The panellists focused on such issues as making reproductive health services accessible to poor people; integrating HIV/AIDS in reproductive health programmes; the role of gender in reproductive health programmes; lessons learned in adolescent reproductive health in the Caribbean; as well as their personal experiences regarding ICPD implementation.

A lively discussion followed with a number of delegations taking the floor.  Comments and observations from delegations included the following: the MDGs hinge on achieving reproductive health and gender equality; removal of user fees can increase use of reproductive health services; maternal mortality is not just a gender issue but also a family issue; the relationship beween poverty and reproductive health should be highlighted, including at the level of finance ministries, and evidence should be provided on the benefits of investing in reproductive health as well as the consequences of not investing; reproductive health and reproductive rights are at the core of development cooperation in many countries; and investing in young people and addressing their needs is important.  Delegations also inquired about the obstacles encountered at national level and asked how UNFPA could further assist Uganda in promoting South-South cooperation in the area of HIV/AIDS. 

Tuesday, 22 June 2004

Funding commitments to UNFPA

The Executive Director made opening remarks on funding commitments to UNFPA.  She thanked the donors for their strong support and expressed appreciation for the increased resources to UNFPA.  She noted that in 2004 UNFPA would return to the $300 million level of core resources for the first time since 1996.  She underscored that core resources were the bedrock of  the UNFPA programme.   She noted, with appreciation, the support received from programme countries.  The Chief, Resource Mobilization Branch, introduced the report on funding commitments to UNFPA and  provided an update, as of 1 June 2004, regarding UNFPA’s income forecast.  He thanked the donors, including programme countries, for their contributions and their support.  He expressed appreciation to the Executive Board for its commitment, support and guidance  to UNFPA.

Several delegations welcomed the increased resources to UNFPA and underscored the importance of core resources.  A number of delegations announced their 2004 contributions to the Fund, including some delegations who announced increased contributions.  Some delegations announced multi-year pledges.  Delegations welcomed the excellent report on funding commitments and appreciated its transparency.  Delegations noted that the increased resources to UNFPA reflected the confidence donors had in the Fund.  While underscoring the need for the Fund to have a predicatable, assured  and secure resource base, one delegation stressed the importance of  multi-year pledges.  One delegation noted that the funds for security should come from assessed contributions.  

The Executive Board adopted decision 2004/24 on funding commitments to UNFPA.

Country Programmes and related matters

In his opening remarks, the Deputy Executive Director (Programme) provided an overview of the documents before the Executive Board, namely, a two-year extension of the country programme for Zimbabwe; a note on the implementation of the UNFPA special programme of assistance to Myanmar; and 13 draft country programme documents.  The Directors of the Africa Division, the Division for Arab States and Europe, and the Asia and the Pacific Division provided introductions to the specific draft country programmes under their area of responsibility.

Several delegations took the floor to make comments on the draft country programme documents.  Delegations commended the quality of the draft country programme documents, particularly the results and resources frameworks.  They welcomed the Fund’s efforts to harmonize programme cycles with other United Nations organizations, as well as the coordination achieved through the UNDAF process.  Delegations appreciated the important role of UNFPA in providing reproductive health care, including family planning.  They welcomed the references to MDGs and PRSPs and underscored the importance of addressing HIV/AIDS.  One delegation noted that the move from free contraceptives to those with fees should be gradual so as not to neglect poor and disadvantaged users.  One delegation asked about constraints encountered at the country level, including with regard to working with NGOs and national counterparts.  The delegation also asked about culturally sensitive approaches to programming.  Delegations also commented on particular aspects of specific draft country programmes.

The Executive Board approved the two-year extension of the fourth country programme for Zimbabwe;  and took note of the Note on the implementation of the UNFPA special programme of assistance to Myanmar.   In accordance with decision 2001/11, the Executive Board took note of the following draft country programme documents and the comments made thereon:  Angola, Burundi, Madagascar, Islamic Republic of Iran; Philippines, Armenia, Azerbaijan, Kazakhstan, Kyrgyzstan, Romania, Tajikistan, Turkmenistan and Uzbekistan.

Wednesday, 23 June 2004

Evaluation


The Director of the Division for Oversight Services, UNFPA, introduced the periodic report on evaluation.


Several delegations took the floor.  They commended the high quality and transparency of the report and were pleased to note  UNFPA’s  increased resources for evaluation  and the building of staff competence in results-based planning and management.  Delegations encouraged UNFPA to further pursue joint evaluation work with national authorities, United Nations system partners and other development partners, including with respect to the United Nations Development Assistance Framework  (UNDAF).  They welcomed the thematic evaluation of UNFPA support to national capacity development and  underscored that national capacity-building was essential to ensure sustainable implementation of programmes.  

Delegates welcomed UNFPA efforts to utilize local experts when conducting evaluations and encouraged the Fund to expand this practice.  They asked how the findings of evaluations were used and  shared within the Fund and with other development partners.   Delegates inquired if there was a mechanism to feed lessons learned into UNFPA systems.   They asked if traditional evaluations would disappear under the new system. Delegates were also interested in knowing more about the challenges UNFPA faced in participating in sector-wide approaches (SWAps) and asked how donors could assist the Fund in that regard.  

The Executive Board took note of the periodic report on evaluation.

Decisions


The Executive Board adopted decision 2004/23 on the report of the Executive Director and decision 2004/24 on funding commitments to UNFPA.

Informal briefing


UNFPA held an informal briefing on reproductive health commodity security. 

Joint UNDP/UNFPA segment 


With reference to agenda item 19: Joint meeting of the Executive Boards of UNDP/UNFPA, UNICEF and WFP: Proposals for 2005, the Executive Board decided to continue discussion on the matter at the Bureau level and to report to the Board.


The Executive Board adopted decision 2004/25: Overview of decisions adopted by the Executive Board at its annual session 2004.


The Executive Board agreed on a tentative work plan for the second regular session, which will take place in New York from 20 to 24 September 2004

Other matters


One delegation, speaking also on behalf of six other delegations, informed the Executive Board that representatives from those countries had met with the Secretary-General, Mr. Kofi Annan, yesterday, in New York, to discuss ways in which to provide further support to his efforts to strengthen the United Nation’s operational activities for development.   The delegation noted that copies of the paper given to the Secretary-General were available for delegations.

Closing of the session


The President of the Executive Board, the Executive Director, UNFPA, and the Secretary of the UNDP/UNFPA Board made concluding remarks thanking delegations for the fruitful discussions and deliberations.  They also thanked the host country, Switzerland, as well as the United Nations conference service and documents officers and the secretariat team for their efforts in ensuring the success of the Board’s annual session.
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