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2003/22

UNDP biennial support budget, 2004-2005

The Executive Board

1. Takes note of the report of the Administrator and the overall objectives and strategy on the support budget estimates and related estimates for the biennium 2004-2005, as contained in document DP/2003/28, and which, combined with the programming arrangements, 2004-2007, is an integral part of the second multi-year funding framework (MYFF), 2004-2007, as well as the report on additional security measures, as contained in DP/2003/CRP.20;

2. Approves gross appropriations in the amount of $645 478 400 for the purposes indicated in the table below, and resolves that the income estimates of $70 310 000 should be used to offset the gross appropriations, resulting in estimated net appropriations of $575 168 400; 

3. Endorses the proposals of the Administrator in DP/2003/CRP.20 to grant him exceptional authority during 2004-2005 to access up to a maximum of $11.5 million as additional funding for security measures;

4. Endorses the approach to establish a base structure concept funded by the regular support budget for both headquarters and country offices, with the aim of progressively increasing the proportionate share for augmentation over the base structure between regular and other resources, and requests that UNDP report back on the application of this approach in the context of the next biennial support budget proposal for 2006-2007;

5. Recognizes that the proposed increase in cost recovery rates is a step in the right direction towards ensuring that cost recovery income bears the support costs associated with all other-resources–funded activities, and, as a provisional arrangement, endorses the approach for cost recovery as contained in paragraphs 130 to 134 of document DP/2003/28;

6. Requests that the Administrator submit a report on UNDP cost recovery policy to the Executive Board at its second regular session in September 2004, including the methodology in calculating the rates as well as an update on the adequacy of the provisional rates, options for transparent reporting on income from cost recovery, including the possibility of including this income in calculating the next biennial support budget, as well as a comparison with the practice of the other funds and programmes within the United Nations Development Group (UNDG);

7. Takes note of the concerns expressed by The Administrative Committee on Administrative and Budgetary Questions (ACABQ) on the tendency for upward reclassifications (DP/2003/29) approves the Administrator’s proposals for reclassifications as contained in paragraph 49 to 55 of document DP/2003/28, noting that most of the reclassifications are the consequence of a one-time change resulting from the expanded responsibilities of UNDP, and requests UNDP to exercise the utmost restraint in elaborating future proposals for upward reclassifications;
8. Approves the proposals by the Administrator on government contributions towards local office costs as contained in paragraph 69;

9. Recognizes the need to reach an understanding on the distinction between programme and overhead costs, as contained in paragraphs 44 to 46 of document DP/2003/28, and requests that the Administrator consult during 2004 with the ACABQ, the Executive Board as well as the other UNDG members in order to address these issues prior to the submission of the next biennial support budget, 2006-2007; 

10. Urges all countries in a position to do so to increase core funding to UNDP to enable the organization to implement the MYFF;

11. Recalls decision 2002/18 on the programming arrangements and requests the Administrator to consult with the Executive Board should the level of regular resources available for programming fall below $450 million;

12. Authorizes the Administrator to redeploy resources between appropriations lines to a maximum of 5 per cent of the appropriation line to which the resources are redeployed.

2004-2005 biennial support budget

(thousands of United States dollars)

	Programme support
	

	Country office
	297 649.5

	Headquarters
	75 294.3

	Subtotal
	372 943.8

	
	

	Management and administration
	133 366.8

	
	

	Support to the operational activities of the United Nations
	

	Country offices
	104 579.5

	United Nations Development Group Office
	3 153.2

	Inter Agency Procurement Services Office
	956.1 

	United Nations Volunteers
	30 479.0

	Subtotal
	139 167.8

	
	

	Total gross appropriations
	645 478.4

	Less Estimated income
	70 310.0

	Estimated net appropriations
	575 168.4

	
	


12 September 2003

2003/23

Biennial support budget, 2004-2005, for the United Nations Capital Development Fund and the United Nations Development Fund for Women
The Executive Board

1. Takes note of the report of the Administrator on the budget estimates for the biennium 2004-2005 for the United Nations Capital Development Fund and the United Nations Development Fund for Women, as contained in document DP/2003/28;

2. Approves gross appropriations for each of the funds as follows:

2004-2005 biennial support budget

(thousands of United States dollars)

	
	UNCDF
	UNIFEM

	Total appropriations
	14 376.8
	14 857.2


10 September 2003

2003/24

UNDP multi-year funding framework, 2004-2007

The Executive Board

1. Reaffirms decision 98/23 on the establishment of a multi-year funding framework (MYFF) as well as decision 2003/8 on Executive Board guidance in the preparation of the new MYFF, 2004-2007;

2. Appreciates the responsiveness of UNDP to the request for consistency and clarity, and welcomes in this regard the streamlining of the goals and service lines, resulting in an improved MYFF, 2004-2007, which enables UNDP to respond to the needs of programming countries in a flexible manner;

3. Endorses the MYFF, 2004-2007, as contained in DP/2003/32, taking into account the comments made by Member States, including those regarding the need for terminology consistent with the major relevant United Nations conferences and summits and the importance of country driven programming; 
4. Reaffirms that the objective of the MYFF is to serve as the main policy document as well as a strategic resource and management tool;
5. Recognizes that the successful implementation of the MYFF lies in the attainment of the targeted level of income as well as the effective use thereof within the context of national owned development strategies, and requests UNDP to report thereon;

6. Reaffirms decision 2002/18 on the funding target of $1.1 billion and encourages all countries to contribute to the attainment of this target;

7. Welcomes that the MDGs
, particularly poverty reduction, are clearly recognized as the overarching basis for all UNDP activities, and underscores the importance of a balanced approach in achieving the internationally agreed development goals, including those contained in the Millennium Declaration; 

8. Recognizes the role of UNDP as resident coordinator of the United Nations development system at the country level;

9. Urges UNDP to strengthen the support to national development frameworks and priorities through, inter alia, developing partnerships, and underlines the importance of capacity-building for development effectiveness;
10. Encourages UNDP to strengthen the role of South-South cooperation in poverty eradication and in promoting the sustained growth and development of all developing countries;
11. Reiterates that the special needs of the least developed countries be taken into consideration in the context of the implementation of the MYFF, 2004-2007;
12. Recognizes the need for an improved reporting mechanism for the MYFF, including on gender and other cross-cutting issues and based on performance indicators, and requests that UNDP submit proposals to this end at the first regular session of the Executive Board in January 2004;

13. Encourages UNDP to continue to strengthen the relationship between the MYFF, the biennial support budget and the programming arrangements.

12 September 2003

2003/25

UNDP evaluation

The Executive Board

1. Takes note of the annual report of the Administrator on evaluation 2002 (DP/2003/33);

2. Welcomes with satisfaction a candid and analytical evaluation report;

3. Appreciates the feeding of lessons learned from previous evaluations into the second multi-year funding framework 2004-2007(DP/2003/32);

4. Reiterates Executives Board decision 2002/19 on the annual report of the Administrator on evaluation 2001, especially paragraph 9, and thereby encourages UNDP work in promoting partnerships on evaluation capacity development with national administrations;

5. Stresses the importance of using indicators that are developed with the full participation of national governments and approved by the relevant intergovernmental bodies;

6. Welcomes the partnership on evaluation capacity development and other development partners in strengthening national evaluation capacity, such as cooperation through the International Development Evaluation Association and the Inter-Agency Working Group on Evaluation;

7. Requests UNDP to enhance evaluation of strategic and cross-cutting issues, such as the UNDP role in the United Nations Development Assistance Framework process as well as gender;

8. Encourages UNDP to continue working on linking UNDP policy work to its operational activities, and stresses the need to strengthen further the lessons learned process, especially at the country level;

9. Welcomes the focus on deepening the performance culture in UNDP and in knowledge and learning for decision-making;
10. Encourages UNDP to continue working on internal capacity-building in evaluation;
11. Urges UNDP to submit more thorough evaluation reports on the United Nations Development Fund for Women, United Nations Volunteers and the United Nations Capital Development Fund in the future;
12. Encourages UNDP to take into account the management response to the evaluation of the role of UNDP in the PRSP process (DP/2003/35) in its PRSP work, and requests the Administrator to report to the Executive Board with recommendations at its first regular session 2004.
12 September 2003
2003/26

UNOPS revised budget estimates for the biennium 2002-2003, budget estimates for the biennium 2004-2005, and report on the level of the operational reserve
The Executive Board

1. Takes note of the report of the Executive Director on the revised budget estimates for the biennium 2002-2003, budget estimates for the biennium 2004-2005, and report on the level of the operational reserve (DP/2003/38), and of the report of the Advisory Committee on Administrative and Budgetary Questions on UNOPS biennial budget estimates 2004-2005 (DP/2003/39) thereon;

2. Approves (a) the revised budget estimates for the biennium 2002-2003 in the amount of $90.7 million; (b) the budget estimates for the biennium 2004-2005 in the amount of $87.0 million; and (c) the staffing level as proposed for the biennium 2002-2003.

12 September 2003
2003/27

Independent review of the United Nations Office for Project Services

The Executive Board

1. Takes note of the final report on the independent review of the United Nations Office for Project Services (UNOPS) (DP/2003/40) and the report on the independent review pertaining to the business model and related issues of the United Nations Office for Project Services – comments of the Executive Director (DP/2003/CRP.19);

2. Expresses concern that, despite the anticipated upturn in revenue towards the end of 2003, present business projections for 2004 fall far short of levels needed to sustain the financial viability of UNOPS, and encourages the Executive Director in his intent to focus attention on further business acquisition, including through analyzing opportunities to build new relationships;

3. Recalls the commitment by the Secretary-General to encourage United Nations entities to work through UNOPS as contained in the document DP/2002/CRP.5;

4. Supports the approach of the Executive Director outlined in document DP/2003/CRP.19 with regard to the immediate steps to be taken on the most pressing issues facing UNOPS today, and welcomes the intention of the Executive Director to implement a number of internal changes immediately;

5. Requests the Executive Director of UNOPS to develop, in consultation with the Executive Board, a full response to the recommendations set out in the report on the independent review (DP/2003/40) for consideration at the first regular session 2004 of the Executive Board;

6.  Notes that the key question of long-term sustainability of UNOPS is linked to broader issues, such as vision, mandate and governance, that will need to be addressed by the Executive Board in consultation with UNOPS and all relevant stakeholders, considers that this discussion needs to take place in parallel with the implementation of internal reforms, and requests the Executive Director to facilitate this broader consultation process as soon as possible;

7.
Requests the Executive Director to report to the Executive Board at its first regular session 2004 on the strategy for business acquisition and progress achieved in implementing the internal changes; to present a comprehensive timetable, detailed budget, benchmarks for monitoring the progress and modalities for meeting the costs of the change process; as well as to report on the broader consultation process set out in paragraph 6 above. 

12 September 2003

2003/28

UNFPA estimates for the biennial support budget, 2004-2005
The Executive Board


Having considered the 2004-2005 biennial support budget estimates of the United Nations Population Fund, as contained in document DP/FPA/2003/11;

1.
Approves gross appropriations in the amount of $169.6 million for the purposes indicated below and resolves that the income estimates of $14.6 million shall be used to offset the gross appropriations, resulting in estimated net appropriations of $155.0 million;

	UNFPA biennial support budget, 2004-2005

(in thousands of United States dollars)

	Programme support
	

	Country offices
	86 577.1

	Headquarters
	29 180.9

	Subtotal
	115 758.0

	Management and administration of the organization
	53 802.6

	Total gross appropriations
	169 560.6

	Less: Estimated income to the budget
	(14 600.0)

	Estimated net appropriations
	154 960.6


2.
Authorizes the Executive Director, UNFPA, to redeploy resources between appropriation lines up to a maximum of five per cent of the appropriation to which the resources are redeployed;

3.
Authorizes additional extrabudgetary expenditures up to $3.8 million for the implementation of the Enterprise Resource Planning project.

10 September 2003
2003/29

Overview of decisions adopted by the Executive Board

at its second regular session 2003


The Executive Board


Recalls that during the second regular session 2003, it:

Item 1

Organizational matters


Approved the agenda and work plan for its second regular session 2003 (DP/2003/L.3 and Corr.1);

Approved the report on the annual session 2003 (DP/2003/25);


Agreed to the following schedule of sessions of the Executive Board in 2004:

First regular session 2004:


23 to 30 January 2004

Annual session 2004:


14 to 25 June 2004 (Geneva)


Second regular session 2004:

20 to 24 September 2004

UNDP segment

Item 2

Financial, budgetary and administrative matters


Adopted decision 2003/22 of 12 September 2003 on the UNDP biennial support budget for 2004-2005;


Adopted decision 2003/23 of 10 September 2003 on the biennial support budget 2004-2005 for the United Nations Capital Development Fund and the United Nations Development Fund for Women;


Took note of the annual review of the financial situation 2002 (DP/2003/27);


Took note of the detailed information relating to the annual review of the financial situation 2002 (DP/2003/27/Add.1);


Took note of the report of the Advisory Committee on Administrative and Budgetary Questions on the biennial budget estimates 2004-2005 (DP/2003/29);


Took note of the report on the information on United Nations system technical cooperation expenditures 2002 and its addendum (DP/2003/30 and DP/2003/30/Add.1);


Took note of the report on additional security measures required for UNDP personnel and premises (DP/2003/CRP.20);

Item 3

Thematic trust funds


Took note of the report on thematic trust funds (DP/2003/31);

Item 4

Multi-year funding framework


Adopted decision 2003/24 of 12 September 2003 on the second multi-year funding framework, 2004-2007;

Item 5

Evaluation

Adopted decision 2003/25 of 12 September 2003 on UNDP evaluation;

Took note of the executive summary of the report on the assessment of the MDG reports (DP/2003/34);

Took note of the management response to the evaluation of the role of UNDP in the PRSP process (DP/2003/35);

Took note of the note by the Administrator on the report on the assessment of the MDG reports (DP/2003/41);

Item 6

Country programmes and related matters


Took note of the following draft country programme documents and the comments thereon:

Draft country programme document for the Central African Republic
DP/DCP/CAF/1

Draft country programme document for the Republic of Congo
DP/DCP/PRC/1

Draft country programme document for Sierra Leone
DP/DCP/SIL/1

Draft country programme document for Lithuania

DP/DCP/LIT/1

Draft country programme document for Poland

DP/DCP/POL/1










and Corr.1


Approved the two-year extension of the country cooperation framework 

for Peru (DP/2003/37/Rev.1);


Took note of the one-year extensions of the country cooperation frameworks 

for Chile and Bosnia and Herzegovina (DP/2003/37/Rev.1);


Took note of the note by the Administrator on UNDP assistance to Afghanistan (DP/2003/36);


Took note of the oral report on assistance to Myanmar;

Item 7

United Nations Office for Project Services: Financial, budgetary and administrative matters


Adopted decision 2003/26 of 12 September 2003 on UNOPS revised budget estimates for the biennium 2002-2003; budget estimates for the biennium 2004-2005, and the report on the level of the operational reserve;


Adopted decision 2003/27 of 12 September 2003 on the UNOPS independent review;


Took note of the report of the Advisory Committee on Administrative and Budgetary Questions on the UNOPS biennial budget estimates 2004-2005 (DP/2003/39);


Took note of the comments of the Executive Director in the report on the independent review pertaining to the business model and related issues of the United Nations Office for Project Services (DP/2003/CRP.19);

UNFPA segment

Item 8

Financial, budgetary and administrative matters


Adopted decision 2003/28 of 10 September 2003 on the estimates for the UNFPA biennial support budget for 2004-2005;


Took note of the report of the Advisory Committee on Administrative and Budgetary Questions on the estimates for the UNFPA biennial support budget for 2004-2005 (DP/FPA/2003/12);


Took note of the UNFPA annual financial review 2002 (DP/FPA/2003/13);

Item 9

UNFPA country programmes and related matters


Took note of the following draft country programme documents:

Draft country programme document for Lesotho 
DP/FPA/DCP/LSO/4

Draft country programme document for the Republic of the Congo
DP/FPA/DCP/COG/3

Draft country programme document for Sierra Leone
DP/FPA/DCP/SLE/3

Draft country programme document for Ecuador
DP/FPA/DCP/ECU/4

Item 10

Other matters


Held a joint UNDP, UNFPA and UNIFEM informal consultation on women, peace and security;


Held informal consultations on the UNCDF strategy;


Held informal briefings on Afghanistan;

UNFPA



Held an informal consultation on the multi-year funding framework, 2004-2007, and the intercountry programme, 2004-2007;

TENTATIVE WORK PLAN FOR THE UNDP/UNFPA EXECUTIVE BOARD 

FIRST REGULAR SESSION 2004

New York, 23 to 30 January 2004

	Day/Date
	Time
	Item
	Subject

	Friday,
23 January 


	10:00 am

- 1:00 pm; 3 to 6 pm
	1
	SESSION OF THE UNDP/UNFPA EXECUTIVE BOARD

-      Election of the Bureau of the Board for 2004

JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA,
UNICEF and WFP

Themes:

· Simplification and harmonization

· HIV/AIDS

· Security of United Nations staff

· To be decided

	Monday,

26 January
	10:00 am

- 1:00 pm; 3 to 6 pm
	
	CONTINUATION OF THE JOINT MEETING OF THE EXECUTIVE BOARDS OF UNDP/UNFPA, UNICEF and WFP

	Tuesday,
27 January
	10:00 am

- 1:00 pm
	1


11


	CONTINUATION OF THE SESSION OF THE UNDP/UNFPA EXECUTIVE BOARD

ORGANIZATIONAL MATTERS

· Adoption of agenda and work plan for the session

· Adoption of the report on the second regular session 2003

· Adoption of the annual work plan 2004 of the Executive Board

UNFPA segment

MULTI-YEAR FUNDING FRAMEWORK

· The multi-year funding framework, 2004-2007



	
	3 to 6 pm
	11

10


	MULTI-YEAR FUNDING FRAMEWORK (continued)

· The multi-year funding framework, 2004-2007

COUNTRY PROGRAMMES AND RELATED MATTERS

· Intercountry programme, 2004-2007

· Approval of country programme documents

	Wednesday, 

28 January
	10:00 -

1:00 pm
	4


5
	UNDP segment

· Administrator’s statement

MULTI-YEAR FUNDING FRAMEWORK

· Proposals for the reporting mechanism for the MYFF

UNITED NATIONS DEVELOPMENT FUND FOR WOMEN

-      UNIFEM strategy and business plans, 2004-2007



	
	3 to 6 pm
	7


	UNOPS

· Report of the Executive Director on the implementation of the 2003 budget

· Report of the Executive Director on the status of the change management process



	Thursday,

29 January
	10:00 -

12:00 pm
	3

2
	EVALUATION

· Management response to the assessment of the MDG reports

· Recommendations for UNDP PRSP work in the context of the management response to the evaluation of the role of UNDP in the PRSP process

TECHNICAL COOPERATION AMONG DEVELOPING COUNTRIES

· Third cooperation framework for TCDC

	
	12 – 1 pm
	INFORMAL CONSULTATIONS

	
	3 to 6 pm
	6


	UNDP: COUNTRY PROGRAMMES AND RELATED MATTERS

· Approval of country programme documents

· Report of the assessment mission to Myanmar

· Extensions of country cooperation frameworks



	Friday,

30 January
	10:00 -

1:00 pm
	8

9
	Joint UNDP/UNFPA segment

RECOMMENDATIONS OF THE BOARD OF AUDITORS, 2001-2002

· UNDP: Report on the implementation of recommendations of the Board of 

Auditors for the biennium 2001-2002

· UNFPA: Follow-up to the report of the United Nations Board of Auditors for the biennium 2001-2002: Status of implementation of recommendations

· UNOPS: Follow-up to the report of the United Nations Board of Auditors for the biennium 2001-2002: Status of implementation of recommendations

REPORT TO THE ECONOMIC AND SOCIAL COUNCIL

· UNDP: Report to the Economic and Social Council

· UNFPA: Report to the Economic and Social Council

	
	3 to 6 pm
	12

1
	OTHER MATTERS

· Pending decisions

ORGANIZATIONAL MATTERS




________________

� Internationally agreed development goals, including those contained in the Millennium Declaration.
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