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DAILY BRIEF Compendium

Bureau of the Executive Board of UNDP/UNFPA

Annual session 2003

6 to 20 June, New York 

Tuesday, 10 June 2003 

President Roble Olhaye opened the proceedings with an overview of the major challenges facing the international community, UNDP and UNFPA.

1.
The Administrator addressed the Board with his vision for the next four years, with particular emphasis on building on the achievements of his first term, both at headquarters and in programme countries.

2.
The Administrator presented the annual report of UNDP to the Executive Board.    

Comments by the delegates reflected appreciation of UNDP’s work over the past year and also drew attention to areas of concern, such as:

· UNDP activities on the ground should reflect the development needs of the countries

· More statistical information needed on UNDP efforts towards the MDGs

· Further attention to gender mainstreaming

· More information needed on UNDP work with the World Bank in LICUS

· Focus more on shortcomings in next annual report, including more analysis and further demonstration of results on the ground 

· Avoid overlap between the MYFF, the ROAR and the annual report.

3.
The afternoon was devoted to a special event on UNDP knowledge services, divided into two parts:

(i)
An interactive presentation explaining the concept of knowledge services and their application.  Delegates heard the viewpoints of a SURF chief, a ResRep and a network facilitator, as well as from the policy support coordinator.   Questions that had been posed by eight delegates were provided with consolidated replies drawn from the various knowledge networks.

(ii)
A reception featuring one-on-one, online demonstrations of the knowledge services and how to make full use of them.

Wednesday, 11 June 2003

1.
The discussion of the annual report continued and concluded, with delegations emphasizing similar points to those made on Tuesday, including:

· The need for more analysis in reporting on UNDP strategic areas and further demonstration of results on the ground;

· Greater support at the country level, underlining the importance of ensuring that UNDP activities are driven by programme countries;

· General concerns over the link between upstream and downstream activities.

2.
The Associate Administrator introduced the report on the multi-year funding framework, which was jointly presented to the Executive Board by the directors of the Bureau for Development Policy, the Bureau for Crisis Prevention and Recovery and the Operations Support Group.  In the ensuing discussion, the delegations expressed their appreciation for the clarity and analysis of the report and the quality of the presentation, and pointed to the following concerns:

· UNDP needs to focus more on creating an enabling environment for sustainable development, especially in the areas of capacity-building and harmonization and coordination of donor activities at the country level;

· Administrator’s vision should serve as the point of departure for the new MYFF, further refining the MYFF report to make it the main UNDP policy document;

· The difficulty of measuring and identifying the actual impact of programming activities needs to be addressed;

· Two informal meetings will be held in June and July to incorporate further comments before the new MYFF is finalized and submitted to the Board at its second regular session in September 2003.

3.
The third informal consultations were held on the UNDP biennium budget strategy for 2004-2005.

4.
The results-oriented annual report of UNCDF was presented to the Board by the Associated Administrator and the UNCDF Executive Secretary.  

· Delegations congratulated the Executive Secretary for an excellent report which covered achievements and challenges ahead.  

· The LDC representatives acknowledged the value of UNCDF in helping poor communities to improve their standard of living.  They regretted the decline in resources calling on donors to increase their contributions and urging the Executive Secretary of UNCDF to continue his efforts to broaden the donor base to increase resources.

· A number of delegates from donor countries stressed the importance of increasing financial support to UNCDF.

Thursday, 12 June 2003

1.
Discussion continued on the results-oriented annual report of UNCDF.  

· Delegates noted a need for increased resources and diversification of the donor base; coordination among development actors; and further gender mainstreaming in the work of UNCDF.  

· They welcomed the ongoing independent impact assessment of UNCDF and stressed its significance for the future of the Fund. 

2.
The Associate Administrator gave an overview of the country programme outlines, supplemented by information from the regional bureau directors and the Director, Bureau for Development Policy.  The Executive Board approved a one-year extension of the second global cooperation framework as well as extensions of country cooperation frameworks for a number of countries.  First country programme outlines for seven countries were presented to the Board for comment. 

· Delegates noted their satisfaction with the quality of the outlines, but highlighted the need for a more comprehensive consultation process and stressed that the CPOs should be based on the CCA, the UNDAF and other relevant instruments to facilitate coordination and cohesiveness.  

· They also indicated that the division of labour among the various players needed to be specified.

3.
The Administrator and the Director, Bureau for Resources and Strategic Partnerships, presented a report on the status of funding commitments made as of 31 March 2003. 

· The delegates expressed their appreciation to the Administrator for having reversed the downward trend in funding, while noting that the results were still below expectations.

· A number of countries announced that they would be increasing their donations, while others stated that their contributions would remain stable.  

· In response to questions from the floor it was noted that the increase was due to a combination of volume and exchange rates; and that core resources were not used to subsidize non-core.

4.
Informal consultations were held on the thematic trust funds.

5.
The Executive Director, a.i., of UNOPS presented to the Board the annual report of the organization and the year-end 2002 financial results together with projections for 2003, as well as a report on the progress of the independent review. 

· Delegates thanked the outgoing Executive Director, a.i., Gerald Walzer, for his excellent work and welcomed the new Executive Director, Nigel Fisher.  

· They noted the improved financial situation but added that the situation remains fragile and that further diversification and broadening of the UNOPS client base is needed.  

· They requested forward-looking recommendations for discussion at the second regular session.

6.
The Administrator reported on progress with respect to the World Solidarity Fund since adoption of the resolution by the General Assembly. 

· For lack of funds there have been no activities, although terms of reference were prepared and submitted to the ECOSOC meeting in July.

Friday, 13 June 2003

1.
Members of the Executive Board participated in informal consultations.

2.
The evaluation of the poverty reduction strategy papers (PRSP) was presented to the Executive Board by the Associate Administrator and the Director of the Evaluation Office.

· Delegates asked for more information about the ownership of the PRSP process and stressed the need to involve all stakeholders.

· Questions arose about the follow-up to the evaluation, conducted in 2002, and about how UNDP relates to the United Nations in the PRSP process.

· It was noted that PRSPs and the Millennium Development Goals were increasing responsibilities at the country level, and that plans would need to be made to fund national capacities.

· Delegates wished to learn more about the interrelationship between the CCA, UNDAF and PRSP processes.

· Since some country offices have not accepted the concept of adopting the PRSP process in their work, delegates wanted to know if guidelines would be issued to foster greater participation.

· Representatives of the International Monetary Fund and the World Bank participated fully in the discussions, which was much appreciated by the delegates.

3.
The Board was presented with a report on the implementation of the second cooperation framework for technical cooperation among developing countries (TCDC), and decisions adopted by the High-Level Committee on the Review of Technical Cooperation among Developing Countries were presented.

· Delegates expressed strong support for South-South cooperation and for TCDC as a powerful tool in poverty eradication, adding that the mainstreaming of TCDC in UNDP regular programs is progressing well.

· The Special Unit for TCDC was urged to be more innovative in building partnerships with state and non-state actors and in mobilizing additional resources.

· It was noted that the Special Unit was created by a General Assembly resolution and is managed by UNDP.

4.
Consultations on the Human Development Report were held.

· The delegates encouraged consultations between the HDR Office and national governments and other relevant international bodies.

· Information and statistical data used in HDR should be of high quality, reliability and impartiality.

· Editorial independence should not be compromised.

5.
The Board considered and adopted six decisions emanating from the first week of the session, covering the following items:

(i) UNDP multi-year funding framework

(ii) Joint programming

(iii) UNCDF results-oriented annual report

(iv) Implementation of the second country cooperation framework for TCDC

(v) Funding commitments to UNDP

(vi) Annual report of UNOPS.

Monday, 16 June 2003:  UNFPA segment

1.
President Roble Olhaye opened the proceedings by welcoming delegations to the UNFPA segment.

2.
In her opening statement and introduction of the annual report, the Executive Director highlighted the five pillars that underpin  UNFPA’s organizational priorities.  She reiterated that core resources were the bedrock of the Fund’s programming.

3.
Over 30 delegations took the floor, commenting on such issues as: 

· The strong linkage between population and reproductive health issues and achieving the MDGS;

· UNFPA’s key role in assisting countries in implementing the ICPD Programme of Action and ICPD+5;

· The need for increased, stable and predictable resources;

· Building on the good progress made in UNFPA’s participation in PRSPs and SWAps;

· The importance of South-South cooperation in implementing the ICPD Programme of Action;

· The need to reflect the results achieved in LDCs in the annual report;

· The possibility of combining the annual report and the MYFF report;

· The impact of the Fund’s transition exercise at country and headquarters levels;

· The key role of the Fund in the areas of reproductive health commodity security and humanitarian assistance.

4.
Following the Executive Director’s introduction of the MYFF report, 15 delegations took the floor.  Key comments included the following: 

· The progress achieved during the MYFF period was commendable;

· The next MYFF should be formulated within the framework of the ICPD, ICPD+5 and the MDGs;

· The work done in establishing/strengthening data systems at country level was commendable;

· UNFPA should further develop the relationship between the goals and priorities in the MYFF, the biennial support budget and how MYFF goals and priorities are translated in country programmes;

· The extent to which the MYFF as a tool for change has helped to shape a more focused response at country level;

· The challenges associated with monitoring and evaluation, indicators, and data collection and analysis.

5.
While some delegations commended the report for its comprehensiveness, others called for a shorter, simpler document linking the MYFF and the annual report.

Tuesday, 17 June 2003:  UNFPA segment, cont’d

1.
The Executive Board took up agenda item 14:  Funding Commitments to UNFPA.  The Executive Director presented the report on contributions by Member States to regular and other resources for 2003 and future years.  The Chief, Resource Mobilization Branch, IERD, provided a comprehensive introduction.

2.
Eleven delegations took the floor.  A number of delegations announced their funding commitments to UNFPA: some announced increases while others indicated that they would maintain earlier levels of funding.   Comments from delegations included the following:

· While there is a positive trend in total resources, stagnation in the level of regular resources has caused concern;  

· Regular resources form the bedrock of UNFPA programming and donors should increase their core contributions;  

· Funds from the grass-roots 34 Million Friends campaign should be regarded as a “supplement” and Member States should provide the core resources UNFPA needs to assist countries in implementing the ICPD Programme of Action and achieving the MDGs;

· UNFPA should continue to widen its donor base;

· The funding commitments from programme countries are greatly appreciated, as are the increased contributions from other donors.

3.
Next, the Executive Board took up agenda item 13:  Delegation of UNFPA personnel authority.  The Board had before it two reports on the subject, including a report of the ACABQ.  The Deputy Executive Director (Management) introduced the reports. 

4.
Numerous delegations took the floor and supported, without reservations, the recommendation that the Executive Board recommend to the General Assembly, through the Economic and Social Council, that formal authority in matters of UNFPA personnel be delegated to the Executive Director by the Secretary-General.  The Board adopted a decision to that effect.

5.
Given that time was available in the morning, the Executive Board took up agenda item 16: Technical Advisory Programme (originally scheduled for the afternoon).  The Director, Technical Support Division, introduced a report on the Technical Advisory Programme (TAP) monitoring and evaluation system.

6.
Seven delegations took the floor.  Comments and queries included the following:

· The TAP has played an important role in increasing the capacity of countries and regions and has helped to increase technical exchange and efficiency;

· The TAP monitoring and evaluation system has much merit and is welcomed;

· Look forward to next year’s TAP report and seeing how the TAP contributes to the MDGs;

· How will TAP strengthen country programmes and the monitoring and evaluation at grass-roots level?

· Principles and approaches that apply to the Fund should also apply to the TAP; 

· How does the TAP contribute to the UN system and what is the quality and relevance of its support?

· The relevance and effectiveness of the TAP system cannot be considered in isolation from the skill mix of its constituent parts; 

· An approach should be included to get feedback from TAP clients regarding the assistance they receive;

· The monitoring and evaluation tool should be reviewed to further clarify the results statements;

· Continued work in obtaining baseline data to monitor results is encouraged.

7.
There was no formal meeting in the afternoon.  An informal briefing on the UNFPA campaign to eradicate fistula in sub-Saharan Africa was held from 1.30 to 2.45 p.m.  

Wednesday, 18 June 2003

1.
The Deputy Executive Director (Programme) gave an overview of the seven country programme outlines (CPOs) before the Executive Board, noting that they were prepared in a common format, under the new harmonized procedures.  He noted that the Angola CPO had been withdrawn at the request of the Government.  He underscored that UNFPA was committed to enhancing the integration of UNFPA-supported programmes into the PRSP processes. 

2.
The Directors of the Africa Division, Asia and the Pacific Division, and Latin America and the Caribbean Division introduced the CPOs from their respective regions, namely, Benin, Kenya and Niger; Afghanistan, Democratic People’s Republic of Korea and Pakistan; and Cuba.  The note on Myanmar was also introduced.

3.
General comments on the CPOs included the following:

· The Fund’s niche should be further clarified;

· UNFPA’s culturally-sensitive information on reproductive health issues, including on HIV/AIDS prevention was commendable;

· Country offices should be strengthened and additional resources should be mobilized for implementing the ICPD Programme of Action;

· UNFPA should engage in joint programming;

· The percentage distribution of regular and other resources in the budgets of country programmes should be further clarified.

4. Comments from delegations pertaining to the CPOs from the Africa region 

included the following:

· Strengthen linkages of the country programmes to national processes, including PRSPs and SWAps;

· In view of limited funding, programmes should be strategically focused and should not be too ambitious;

· The alignment of the country programmes with CCAs and UNDAFs was welcomed.

5. Comments pertaining to the CPOs from Asia and the Pacific region

and the note on Myanmar included the following:

· Delineate lessons learned from past programmes;

· Increase the linkage with the PRSP processes and adopt more pro-poor approaches;

· Prepare a detailed monitoring plan with regard to the country programme for the Democratic People’s Republic of Korea and report on it regularly to the Executive Board;

· Commend and support the work of UNFPA in Myanmar, particularly the attention focused on reproductive health issues, including HIV/AIDS prevention.

6.
     With reference to the Cuba CPO, support was expressed for the programme, particularly the focus on reproductive health and rights and gender equity and equality.  It was suggested that the situation analysis be expanded to include information on the work of other donors.

7.        There was no formal meeting in the afternoon.  UNFPA held an informal briefing on partnerships for reproductive health commodity security, from 1.30 to 2.45 p.m.

Thursday, 19 June 2003

1.
Extensive consultations among delegations resulted in the drafting and adopting of decision 2003/20, amending the Instrument to the Establishment of the Restructured Global Environment Facility (agenda item 17) without a debate in the plenary.  The areas addressed in the amendments included land degradation and persistent organic pollutants.

2.
The Executive Board then took up agenda item 10, Internal audit and oversight.  Delegations welcomed the UNDP report on internal audit and oversight (DP/2003/21) and its report to the Executive Director of UNOPS (DP/2003/22); appreciated the transparency and completeness of the UNFPA report on internal audit and oversight (DP/FPA/2003/3);commended UNDP, UNFPA, UNICEF and WFP for their work on harmonization; and noted that the Enterprise Resource Planning system was expected to address some of the problems identified in the reports.  Delegations underscored the following issues:

· Close monitoring of the concerns raised in connection with the Bureau for Crisis Prevention and Recovery needed.

· When will the functional separation in the internal control system (introduced in 2000) be fully implemented?

· Increase in non-core resources at the expense of core could jeopardize impartiality and universality of UNDP.  UNDP should develop a cost recovery policy in connection with non-core resources.

· Important to follow up on issues raised in the audits.

3.
A report on the first-ever joint field visit – to Mozambique – was presented to the Board, prompting observations such as the following:

· The visit helped delegations observe the role of the United Nations country team in supporting national strategy through the UNDAF.

· Coordination in Mozambique is a model for other programme countries, but coordination with the larger donor community in Mozambique could minimize duplication.

· UNDP is involved in many activities at the policy and operational levels, and it could be more effective with a sharper focus.

· Commended the work of UNFPA, which was in line with national priorities and the UNDAF

· Further joint field visits should be encouraged.

4.
The Board was presented with a report on a field visit to Ecuador.  

· The visit provided an opportunity for interaction with a people from many walks of life, 

· The Board saluted the work of UNDP and UNFPA in Ecuador and commended their commitment to collaborate with national and other organizations in efforts to overcome poverty.

· CCA and the UNDAF are put to effective use in Ecuador.

· Greater coordination needed among United Nations organizations, international financial institutions and bilateral donors re programme design, implementation, monitoring and evaluation. 

5.
Delegations were provided with an information note on improving the working methods of the Board, for which they commended the Bureau.  The note summarized concrete actions that had been taken towards improving the working methods, including holding a greater number of informal meetings on specific topics.  Delegations welcomed the daily briefs issued by the Bureau to provide a concise summary of events held on the previous and current days, and made suggestions for further improvement:

· Explore alternative meeting room with better seating arrangements.

· Provide list of acronyms in all languages.

· Reconsider timing, venue and number of sessions.

· Expedite submission of reports to delegations for review prior to sessions.

6.
The Board considered and adopted the decisions emanating from the second week of the session, covering the following items:

(i) Delegation of UNFPA personnel authority

(ii) Internal audit and oversight for UNDP, UNFPA and UNOPS

(iii) Joint field visits

(iv) UNFPA annual report

(v) UNFPA multi-year funding framework

(vi) Joint programming, UNFPA

(vii) Funding commitments to UNFPA

(viii) Global Environment Facility

(ix) Overview of decisions adopted by the Executive Board at its annual session 2003.

_______________________________

